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EBP in Ambulatory Nursing Care
INCREASED DECREASED
* Regulatory compliance  Costs

e Patient safety/care/risk  * Complications
management «Errors

e Patient outcomes e Adverse outcomes

* Nurse/patient/family R 4%@ N

engagement & satisfaction
Demonstrates the visibility and value of
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OUTPATIENT

SERVICES EBP &
& ¢ Research in
Ambulatory

Care

Ambulatory care is the fastest growing
area for care, but is the least studied
e Little research about RNs contribution
¢ Inconsistent adoption of EBP by
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freestanding outpatient settings

Current KP Research & EBP

*2012-2015: Staff ©2016-2017: RN EBP
Registered Nurse Role Readiness in SCAL Kaiser

Effectiveness Permanente
in the Ambulatory (C. Crawford, H. Torres, H.
Cathro + Inpatient Cols)

Care Setting
(J. Johnson, J. Rondinelli) **In Data Collection
% Completed research «*Survey flyer is on your
study table; open to any KP RN
+* AAACN podium to voluntarily participate
X presentation - closes 4/30!
”'grt'de in The “*Results by Fall 2017
ermanente Journal,
18(1), e108-e114. On-line
only
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Ambulatory Care
RNs are...

“...the front and back
doors of

the hospital.”

“...the eyes and ears of
all providers.”

(Swan et al., 2006)
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THE GREAT MIGRATION

Healthcare * New technologies
institutions are * Revised
streamlining their reimbursement rules

operations, * Emerging payment
practices, and care  models

delivery systems . Affordable Care Act
Where We are Now _.

..............
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eldentify clinical issues specific and
unique to the ambulatory setting

*Nurses are key stakeholders and
providers to these new models

Moving to new
integrated
models to align
patient care in
homes

..............

..............

Virtual Health Moblle Health
€ Destination =
ﬁh Centers

AMBULATIJRY

ARE CLINIC

Prlmary Care Specialty Dx/Tx




Primary Care Example

Evidence demonstrates |
RNs impact of in '
diverse ambulatory
roles, such as
counseling, pre/post op
education, triage, care
coordination, and
transition management

=]

Nurse Managed Clinics
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U CLA H ea Ith * Science-based infrastructure

for care across outpatient

settings

Ay Nursing EBP

* Expert Team for Ambulatory
Regulatory/Practice
Standards

* Ambulatory Nurse Leaders

 Nursing Practice Standards

Dep'b‘:_fg:;::':t;;:’i;:ﬁﬁ;';,{fd bY| & Competencies + Scope of

Over 160 Clinics Practice for RN, LVN, MA

Improved provider competency, care
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coordination, & quality/safety

©Car: \00 k.com e

Your oil’s fine, but your blood-sugar level’s a little low.”

Where We Don’t Want to Go...




Back to the Future
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Back to Our Roots — WeIInessI
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Technology Driven Practice

Nurses MUST demonstrate core informatié/téchnology
skills, as they are the central hub for telehealth!

* Telehealth + EHR coordination, surveillance, and
communication

* Care coordination and transition
* Data for clinical decision making at POC + System

..............




Create 21 Century Workforce

*Ambulatory care
integrated into
curriculum: ADN, BSN,
MSN

*Ambulatory RNS as
clinical scholars/faculty .

*Graduate opportunities
for research + EBP:
DNP, EdD, PhD

Nursing Educatlon
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Recommendations For the Future

* Use organizational * Assess consumers needs
resources to expand across the life cycle and
ambulatory care meet those needs thru

knowledge via research increased access and home
s Engage in EBP activities SuPport for patients AND

that integrate family

meaningful research Apply EBP tools, strategies,

results into everyday  behaviors and principles to

practice develop teamwork science
* Create modern flow ¢ Practice at the top of your

and communication scope!

processes « Diffuse + Disseminate!

So What’s In It For Me?

Life Long Learning - |

EBP/Research Competencies

Demonstrate contribution to

patient outcomes {/

LEAD 21 Century Patient Care
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EBP/Research Resources

* https://www.ambulatorypractice.org/

* http://kpscnursingresearch.org/

* http://www.academyebp.org/

e Crawford, C.L., & Lopez, C.M. (2014). The
Research process and simulation in
nursing: What it is and what it is not.
Journal for Nurses in Professional
Development, 30(3), 127-133.
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For More Information...

Hazel Torres, MN, RN

Director, Professional Development & Research
Ambulatory Services

Kaiser Permanente Regional Office

393 E. Walnut St, 6th floor NW

Pasadena, CA 91188

Office: (626) 405-5051

hazel.torres@kp.org
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