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”CRISES IS GOOD.
ALL REAL INNOVATION
COMES OUT OF CRISES”

STEVE JOBS
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THE THEORY OF COMPLIANCE MANAGEMENT
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CUSTOMS COMPLIANCE
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REGIONAL AEO AGENCY COORDINATION

SUPPLY CHAIN COVER
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Inbound Product
bﬁmm Manufacturer I.o,mc?mdu

SUPPLY CHAIN COVERAGE

ALL STAKEHOLDERS OF THE SUPPLY CHAIN INVOLVED




AGENCY COORDINATION

SINGLE GOVERNMENT AEO STATUS
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“If we want to succeed as a team, we need to put aside our own
selfish, individual interests and start doing things my way.”



REGIONAL AEO

REGIONAL AEO PROGRAMMES

PARTNERSHIP AND COOPERATION CREATES NEW OPPORTUNITiE X

BURUNDI
KENYA
RWANDA
TANZANIA

>y UGANDA




N, DEVELOPMENT AND OPERATIONS




THE SMART BORDER / SINGLE WINDOW — AEO — ONE-STOP-SHOP

v"HOLISTIC PROGRAMMES - MULTITIER PROGRAMMES

v'"NEW BENEFIT PACKAGES

v'NEW KPI:s & MEASUREMENT PROGRAMMES

v INCREASED FOCUS ON MANAGEMENT AND MONITORING
v"NEW APPLICATIONS (SME/eCOMMERCE/POSTAL/FREEZONES)
- v AEO/TTP SOFTWARE SUPPORT

v'REBUILDING OF LEGACY SYSTEMS







#9 in the world «%

Jebel Ali : N #6 in the world
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4 AUSTRALIAN
TRUSTED TRADER

INTERNATIONAL AE0 AND TRADE FACILUTATION




AUSTRALIAN
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T ABOUT THE FUTURE?




x International visibility through satellites

e .. and cloud technology

SECURE TRADE LANES
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SUPPLY IA — NEW ZEALAND

STREAMLINED REPORTING
SECURE TRADE LANE INITIATIVE



AEO/TTP LINKS US TOGETHER

WE ARE SAFER AND FASTER TOGETHER
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