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#BecomingDigital
Insurance on demand made by 

&

Dr. Christopher Lohmann, 04. June 2018

Gothaer? Who’s Gothaer?
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164 m 
EUR 

Group 
Net 

Income

5,600 
Employees

4.4 bn
EUR 

Anual
Gross

Premium

Almost
200 years

Gothaer

2.1 bn
EUR 

Group 
Equity

> 28.9 bn
EUR 

Capital 
Invest-
ment

4.2 m 
Customers
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In Germany, mutuals are winners!

Market shares measured 
by development of gross 
written premiums *

Equity as percentage of 
written premiums net *

* Key figures for the 10-year average 2007 - 2016, Source: KIVI data

Stock 
Companies

Mutuals Public 
Governed
Insurer

Stock 
Companies

Mutuals Public  
Governed
Insurer
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A strategy for times of change
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Renewal Transformation

Consistent in methods & 
steering

Digital intelligence
& predictive analytics

Preferred partner for
customers & markets

Truly lean through fast processes & 
decision making

Balanced portfolio in  
growth & profit

Enthused customers through modular
products, convenience and empathy

Digital processes along the entire value
chain

Strategic alliances and cooperation with
start-ups

Leadership in agile environment & empowerment
of the team

Transparency & open dialogue Qualification for the working life of tomorrow

Culture
Radical customer focus and
close collaboration with sales
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From risk carrier to digital risk and service partner
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New sales philosophy

„Convenience“

New business models

No digitalization without partnerships.

Hepster – On Demand Insurance

Insure, what you want, as you like and how long you like! 
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From idea to action: Timeline

QUESTION 1

Take a guess: How long did it take from initial 
contact between Gothaer and start-up to going 
online?

# BecomingDigital

6 months 1,5 years

7

1 year 2    years

Two tied
agents in 

Rostock and a 
start-up
founder

Project 
Duration: 
1 ½ years

Online 
since

01.04.2017

Successful implementation, but...

1 2 3 4

Funding: 
Equity & 
Venture 
Capital
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Hurdles? Indeed, there are some.

CALCULATION

Negative 
selection!?

No full 
compensation 
over time (low-

risk vs. high-risk)

AGENT 
CONTRACT 

LAW

Contract as tied
agent but 

working like an 
underwriting

agent

Difficult legal 
status

PROCESSING

Digital business 
models require 
fully digitised

processes (e.g. 
e-policy) 

We don’t have 
them (yet).

INTEREST

Different 
assessment of  
the potential

Is insurance on 
demand the 

(one) model of 
the future?

1 ½ YEARS

Many and sometimes severe challenges had to be solved.
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Good Start!

Initial 
Approaches & 
Partnerships

HUDORA

mika
Timing

Ley
Events

ZEG

FLIXBUS

No large new policy numbers, 
but first exciting initial approaches
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Lesson learned
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# BecomingDigital

Take a guess: What were the biggest findings?

Digitalization starts 
with the mindset

Start-ups need 
significant support 

We learn as much as 
our partners do

All three

QUESTION 2

Lessons Learned

ATTITUDE

Digitization begins in our mind!

SUPPORT

Start-ups need support and not just "devil's advocates“!

ACTION

We can’t work projectively as in large projects -
We need short, agile and iterative milestones!

12
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Danke
Thank you!

Dr. Christopher Lohmann

CEO 
Gothaer Allgemeine Versicherung AG

Gothaer Alle 1
D-50969 Köln
Telefon + 49 221 309-31209
Telefax + 49 221 308-31910
Mobil    + 49 172 1598262
christopher_lohmann@gothaer.de
www.gothaer.de

Questions & feedback? Let‘s talk.


