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Advantages

Being an authorized economic operator is to be in line with the best market practices and aligned with the
expectations of the WCO, for meeting the SAFE pillars. The adoption of the SAFE framework will bring
benefits to countries, governments and customs administrations and companies operating in international

trade.

The SAFE Framework is a platform that will enhance international trade, ensuring security against
terrorism and supporting the work of Customs, achieving economic and social successes of nations. In
addition, it improves the ability to detect and control high-risk transactions, accelerating the traffic of those

that are safe.
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SAFE FRAMEWORK - PILLARS

Customs - Customs

Customs — Private
Sector

Customs —
Regulatory Agencies
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SAFE FRAMEWORK - PILLARS

Effective risk analysis due to the exchange between Customs

Mutual benefits between Customs
Safer business environment
More integrated Customs

Opening of new markets

Information Technology (Challenge and Opportunity)
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De-bureaucratization of international trade (eliminates duplicity of data)

Pillar 01
Customs - Customs W\ M2V
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SAFE FRAMEWORK - PILLARS

» Firmed Agreements.

Pillar 01
Customs - Customs N M2V

DDDDDDDDDDDDDDDDDDDDD




SAFE FRAMEWORK - PILLARS

China Russia India South Africa

Argentina Mexico South Koreia

Pillar 01
Customs - Customs W\ M2V
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SAFE FRAMEWORK - PILLARS

Pillar 02

Customs — Private Sector

vV V. V VYV V VYV V

Mutual cooperation;

Direct contact with Customs:

Continuous process improvement;

Strengthening the logistics chain;
Minimum stock;
Improvement in cash flow;

More competitiveness.
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SAFE FRAMEWORK - PILLARS
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» Debureaucratization (cutting red tape)
» Predictability
» Single Portal Deployment

» Reduction of costs

]

Pillar 03

Customs —
Regulatory Agencies \W» M2V




BRAZIL — A new perspective

2019 - Import and Export
Declarations

PORTAL

<)‘,¢:(> Siscomex

B AEO Company’s H Company’s

Integrated AEO
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Real Cases
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Real Cases
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Real Cases

@ LG

Life's Good

PRODUCTION ACTION N2 1 PRODUCTION

DIVISION: — CREATION OF NA OPERATIONAL CONTROL DIVISION:
VIDEO DIVISION APARELHO

MONITOR (FOCUS ON COMEX OPERATIONS) CELULAR

CENTRALIZED
OPERATIONAL
CONTROL

PRODUCTION
DIVISION :
WASHING

MACHINE Q M 2v

CONSULTORIA - AUDITORIA

PRODUCTION
DIVISION: LAPTOP;
AlLL IN ONE

SOURCE: LG ELECTRONICS DO BRASIL — IMPEX TEAM and ALL RIGHTS RESERVED - LG ELECTRONICS DO BRASIL LTDA
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Real Cases

Life's Good
ACTIONS RESULTS
CENTRALIZED
MANAGEMENT OF E“M'"m':ﬁ{
TAX CLASSIFICATION et
AND DESCRIPTION
RESTRICTION OF NCM CORRECT
ACCESS TO THE INFORMATION AND
REGISTRATION OF PRESERVED
IMPORTED MERCHANDISE
PRODUCTS DESCRIPTION
QUALITY
INFORMATION AT THE TAX RISK
END OF NCM AND
DESCRIPTION OF REDUCTION
MERCHANDISE

N M2V
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Real Cases

(ool Fraca = Wercains

91% REDUCTION IN GEMERAL FINES APPLIED BY IRS TO IMPORTS
From 2011 to 2016
Target: Reduce 100%
-\\\

55% REDUCTION IN FINES APPLIED BY IRS DUE TO MISTAKE IN NCM
REGISTRY AND / OR DESCRIPTION OF GOODS

From 2011 to 2016
Target: Reduce 100%

SOURCE: LG ELECTRONICS DO BRASIL — IMPEX TEAM and ALL RIGHTS RESERVED - LG ELECTRONICS DO BRASIL LTDA
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Real Cases

DISTRIBUTION OF CUSTOMS CHANNELS JAN ~ SET 2016
(UNDER AEO-CONFORMITY-LEVEL Il COMPANY CONDITION)

TOTAL: TOTAL:
5421 D's 100%
ba s

96,33%

Import

Declaration

24 165 0 0,633 3,04% 0,008%

GREEN YELLOAW RED GRAY

DISTRIBUTION OF CUSTOMS CHANNELS JAN ~ DEC 2015
(OUTSIDE THE AEO-CONFORMITY-LEVEL Il COMPANY CONDITION)

TOTAL: TOTAL:
5.426D0's 100%
62,41%
5.383 —_
& £
=
=]
é’]'& 3.054 3 32,40%
=5
E 5,19%
483 0 0,00%
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GREEM YWELLOW RED GRAY FELLOW RED GRAY

@ LG

Life's Good

SOURCE: LG ELECTRONICS DO BRASIL — IMPEX TEAM and ALL RIGHTS RESERVED - LG ELECTRONICS DO BRASIL LTDA

»

M2V

CONSULTORIA - AUDITORIA


http://www.google.com.br/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj4y8-5muLPAhUq9IMKHWd6A4sQjRwIBw&url=http%3A%2F%2Finvidis.de%2F2015%2F11%2Fdisplayindustrie-neue-struktur-und-personalien-bei-lg-electronics-ab-2016%2F&bvm=bv.135974163,d.cWw&psig=AFQjCNGCR14mldQqfS9vFw9iRyx7dBpUtg&ust=1476806293048614
http://www.google.com.br/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj4y8-5muLPAhUq9IMKHWd6A4sQjRwIBw&url=http%3A%2F%2Finvidis.de%2F2015%2F11%2Fdisplayindustrie-neue-struktur-und-personalien-bei-lg-electronics-ab-2016%2F&bvm=bv.135974163,d.cWw&psig=AFQjCNGCR14mldQqfS9vFw9iRyx7dBpUtg&ust=1476806293048614

Real Cases

@ LG

Life's Good
LOGISTIC FLOW OUTSIDE THE AEQ-CONFORMITY-LEVEL Il COMPANY CONDITION

LG
PORT f AIRPORT FREIGHT

FREIGHT CUSTOMS CLEARANCE
—_— i —
[PRINUARY ZOME) 5 DELIVERY TAUBATE/SP
CO5T
COST

LOGISTICS FLOW UNDER OEA-CONFORMITY-LEVEL Il COMPANY CONDITION

PORT / AIRPORT FREIGHT o
[PRIMARYZOME) DELIVERY LGE TAUBATE
COsT
COsST
e c >3 s
| _sovesporamonn
* 96% ESTIMATED REDUCTIONM IN = 100% REDUCTION IN 2016-2017 + 100% REDUCTION IN 2016-2017
2016-2017
* REDUCTION OF U%5 1.025 * REDUCTION OF US5 764,63
* REDUCTION OF US55 3.989 MILLION MILLION
MILLION

U$$ 5.779 MILLION
EXPECTED IN REDUCTION OF
IMPORTATION OPERATIONAL EXPENSES

N M2V
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Conclusion

AEQ is a support tool for business used to improve process,

corporate governance and competitiveness.
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Thanks!

Vanessa Ventura

Operation Director - Tax and Foreign Trade Lawyer
@ Phone: +55 (19) 3327-7009/ Cel: +55 (19) 98207-7874
~! E-mail: vwventura@m?2vconsultoria.com.br
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