
After the accolades: Is your 
building performing as 

expected? 



Our Vision for a low carbon 
future…  
Target 
A 25% reduction in Council’s 
greenhouse gas emissions by 
2020 based on 2000 levels  

 



Pre-Design Detailed design Procurement Construction  Commissioning Operation and 
Maintenance  



Case Study: Annette Kellerman Aquatic Centre 

 







Skills deficits Facility Manager  
(64 buildings) 
 

Schedule all building 
maintenance 

Upgrades 

Capital works 

Pathways, roofs, 
painting, irrigation, 
mechanical plant, 
BMS, HVAC,  sports 
lighting etc 

Australian Standards 

WH&S / risk 
management 

Customer complaints 

Asset database 
management 

Tender management 

Contract 
management 

Emergency works 

Building regulations 
and codes 

Police  footway 
licences, skips and 
clothing bins 
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Pool blanket on 

Pool blanket NOT on 

Behaviour 



Set and forget 





Pre-Design Detailed design Procurement Construction  Commissioning Operation and 
Maintenance  

More stringent 
specifications 

M&V into 
commissioning 

and defects 
liability period 

Multiple staff 
training 

sessions run by 
contractor 

Reportable 
targets (with 

penalties for non 
compliance and 

rewards for 
achieving ) 



More stringent 
specifications 



M&V into 
commissioning 

and defects 
liability period 
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Reportable 
targets (with 

penalties for non 
compliance and 

rewards for 
achieving ) 



Multiple staff 
training 

sessions run by 
contractor 
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Rachel Hayden 
Team Leader Corporate Sustainability 
rachel.hayden@marrickville.nsw.gov.au 
02 9335 2069 
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