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Biography

Bill Speroni, Buyer Leader for the Gas/Oil Generation Procurement at Arizona Public Service.
Over 25 years of Supply Chain experience, about 21 in Nuclear. Born in Buenos Aires,
Argentina. Falkland War veteran, married, with four kids and eight grandchildren.

Abstract- Metrics

Measuring critical indicators is a key component of performance monitoring, improvement, and
goal setting. It is also required to ensure we meet our regulatory obligations. There is much that
can be measured, but too much of it or chasing the wrong indicators may create unnecessary
burdens. What does your SCM group measures, better yet, do you know why?



