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Covid-19 crisis’ impact on the world of work

L&D implications
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Covid-19 crisis’ impact on the world of work

Impact on training industry

Impact of COVID on the Training Industry

Cancelled/Deferred

Transition to Live
Online

Transition to elearning

Transition to both Live
Online & elearning

Shift ta VR

MA/Other
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T
94%

of L&D professionals report having to change their
L&D strategy in response to the COVID-19 pandemic.

Source: elearninginfographics.com
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Covid-19 crisis’ impact on the world of work

Impact on Training industry

After Covid-19 - how do you think training will be delivered?
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Source: Arlo, May 2020
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Adapting L&D practice to Covid-19

Drawing from PwC Luxembourg’s best practices
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1. Adapt the format

Dedicated PwC Micro-Site per learning journey
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1. Adapt the format

Dedicated PwC Micro-Site per learning journey

Your GO Manager Learning Journey Calendar of Events

The goal of this program is to provide you support in adapting to your new role. It is designed to help you develop your October 2010 November 2020
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1C Know Yourself Leading People Business Skills Your Impact - - » Information shout the date of the module for in which you are allocated you will find
in your Go Manager Curriculum,
v v A . |
3 i 3 2 r = After cach session, don't forget to enter the attend code in your Attend app.
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helps to adjust to new
challenges and
developments. Groups Facilitators Internal |Language |Groups |Facilitators Internal Language
Module 2 Module 4
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1. Adapt the format

Fostering interactivity via the use of online collaboration tools

From the course

Get some
perspective
outside
technical
knowledge
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Be more
centered
towards
human than
usual
trainings

From the facilitator

Tell us real
stories that
Share»your happened to
experience you to
illustrate what
we learn

experience
sharing and
tips
(professional,
personnal
emotional...

respect
confidentiality

From each

Listen
to each
other

Get to know each
others, discover
your day to day and
how we can help
each others

Listen and
discuss

the topics
Learn about

other people's
experience

Boost Your Development

From this module

Know more about
responsibilitiss
(admin stuff should
be useful)

Not sure, but
itis quite
interesting so
far3)

Focus on
development
of skills which
are must for a
manager

How to keep
myself (and
my team)
motivated

Get golden
tips of how?
what? when?

Learn to
be an
effective
manager

Get some
Managerial
ips.

Learn how to
control not
hardworking
and lazy team
members

organisation
&

new role,
admin staff,
organisation
of tasks and
priorities

How to
manage
people
working not
like expected

Learn to
delegate and
have
confidence on
your team
members

From the facilitators

Share
experiences
and
frustrations
what learn
with them.

Share your
experience and give
us hints to become
good managers and
progress further

Share
experiences
on how you
dealt with
difficult
clients

1 would like to hear
the biggest
blunders committed
by you and how did
you managed it?

to be honest
not boring
sessions. Until
now itis
interesting

How to
motivate
my team

How to grow asa
Subject Matter
Expert (not
necessarily manage
ateam)

experience Fevdouk tosenloral
sharing acistants when

experience
and real
examples

Tips on
work-life
balance

From each other?

Getting to

know Interact and
each share their
other experience

Learn cultural

particpating traits from

actively you and learn
from your
experience

Create 2 group
where we can ask
questions and share
ideas in the future,
since we are in this
together )

GO Manager
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2. Train The Trainer (TTT)

Challenges leading to onboarding trainers

! Presential vs online
ANA

$?+ Logistics

m Capturing the audience’s attention (in-
()| house and out)

@ Time consuming

Learning & Development in times of crisis
PwC Luxembourg

Develop virtual presentation skills

Provide tools and training on their use

Support the trainers in their first
virtual training
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3. Foster Networking

Provide “Meet & Connect” platforms

The focus should
not only be on
skills but also on
people.

earnin e
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Takeaway tips

Three keys to capture your audience’s attention
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Have maximum
groups of 10 (divide
big audience In
small chunks)

)

Define people’s
expectations
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L&D Challenges beyond Covid-19

83% of people are
worried automation
and/or other
innovations will take
their job away.!

37% of workers are worried
about automation putting jobs
at risk.2

30% of jobs at high
risk of displacement
by automation by
2030.3

79% of CEOs are worried
about the availability of key
skills.®

Over $3trillion in tech
investment each year 4 -
however growth in workforce
productivity, by any measure,
remains low

Average cost of
US$24k per head to
upskill displaced
workers (WEF)

“The rapidly changing legal and trade
environment requires constant
learning from customs’ staff
already today. The increased use of
technology in the future will require
enhanced skills and competencies
for customs officers. Upskilling
should in particular address Al,
machine learning and automated
decision-making. Ensuring IT and
economic literacy will also be
necessary. This will require
substantial investments in
continuous training.”

“The future of Customs in the EU
20407, European Commission, 2020

Sources:

1Edelman Trust Barometer 2020
2 PwC CEO Survey, 2020

3 Forrester Forecast 2020

4 PwC CEO Survey, 2019

5 OECD

8 PwC'’s global survey, 2019




How we adapted the way we support our clients

Focus on Assessment and Job Matching

Step 3
Assess current
competencies

Step 4:
Find the best
possible job and
training match

Step 2
Define the Future
Workforce

Step 1
Analyse & define
the Upskilling
initiative

Step 6:

Monitor, evaluate & improve policy

Learning & Development in times of crisis
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Step 5:
Train the new
competencies
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Contacts
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PwC

Virginie Laye

Public Sector, Senior Manager
T: +352 49 48 48 3954

M: +352 621 33 3954
virginie.laye@Iu.pwc.com

Public Sector, Associate
T: +352 49 48 48 5274

M: +352 621 33 5274
sarah.rouchy@Iu.pwc.com
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