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Covid-19 crisis’ impact on the world of work
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Mental & Physical health 
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L&D implications
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Source: Arlo, May 2020

98% of training providers have 

been affected by Covid-19

40% of training providers have 

cancelled or deferred face-to-face 

courses 

285% increase in live online 

courses (compared with Feb 2020)

40% more training providers are 

looking to move online in 2020, 

than in 2019

Covid-19 crisis’ impact on the world of work
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Impact on training industry
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94%
of L&D professionals report having to change their 
L&D strategy in response to the COVID-19 pandemic.

Source: elearninginfographics.com
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Source: Arlo, May 2020

Covid-19 crisis’ impact on the world of work

60% of training providers believe it 

will take up to 12 months 
for the Training industry to recover

70% of training providers believe 

there will be a greater demand for 

online learning

50%(+) of training providers expect a 

greater demand for eLearning and 

Blended Learning
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Impact on Training industry



PwC Luxembourg

Foster networking
Train The Trainer 

(TTT)
Adapt the format

1 2 3
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Adapting L&D practice to Covid-19

Drawing from PwC Luxembourg’s best practices
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1. Adapt the format
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Dedicated PwC Micro-Site per learning journey
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1. Adapt the format
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Dedicated PwC Micro-Site per learning journey
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Boost Your Development GO Manager

1. Adapt the format
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Fostering interactivity via the use of online collaboration tools 
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2. Train The Trainer (TTT) 

Onboarding trainers via TTTChallenges

Develop virtual presentation skills

Provide tools and training on their use

Support the trainers in their first 

virtual training 

Presential vs online 

Logistics

Capturing the audience’s attention (in-

house and out)

Time consuming
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Challenges leading to onboarding trainers  
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3. Foster Networking

The focus should 
not only be on 
skills but also on 
people. 
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Provide “Meet & Connect” platforms
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Takeaway tips
Three keys to capture your audience’s attention

Define people’s 

expectations

Have maximum 

groups of 10 (divide 

big audience in 

small chunks) 

Diversify the training 

catalogue and offer 

asynchronous and 

synchronous learning
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Only 18% of 
CEOs report 
“significant 
progress” in 
establishing 
an upskilling 
programme 2

37% of workers are worried 
about automation putting jobs 
at risk.2

46% of CEOs 
say their first 

priority to 
remedy the issue 

is upskilling 
workers they 

currently have.5

79% of CEOs are worried 
about the availability of key 

skills.5

Each year 5-10%
of roles, in 

almost every 
organisation, will 
radically change 
creating severe 

skills 
mismatches6

Over $3trillion in tech 
investment each year 4 -
however growth in workforce 
productivity, by any measure, 
remains low 

83% of people are 

worried automation 

and/or other 

innovations will take 

their job away.1

30% of jobs at high 

risk of displacement 

by automation by 

2030.3

Average cost of

US$24k per head to 

upskill displaced 

workers (WEF)

L&D Challenges beyond Covid-19

“The rapidly changing legal and trade 

environment requires constant 

learning from customs’ staff 

already today. The increased use of 

technology in the future will require 

enhanced skills and competencies 

for customs officers. Upskilling 

should in particular address AI, 

machine learning and automated 

decision-making. Ensuring IT and 

economic literacy will also be 

necessary. This will require 

substantial investments in 

continuous training.”

“The future of Customs in the EU 

2040”, European Commission, 2020

Sources: 
1Edelman Trust Barometer 2020
2 PwC CEO Survey, 2020
3 Forrester Forecast 2020
4 PwC CEO Survey, 2019
5 OECD
6 PwC’s global survey, 2019
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How we adapted the way we support our clients
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Step 3

Assess current 

competencies

Step 1

Analyse & define 

the Upskilling 

initiative

Step 2

Define the Future 

Workforce

Step 4: 

Find the best 

possible job and 

training match

Step 5: 

Train the new 

competencies

Step 6: 

Monitor, evaluate & improve policy

Learning & Development in times of crisis 

Focus on Assessment and Job Matching
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