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Building the Future Now
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Acknowledgement of the traditional custodians of this place 
we now meet.
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A step in the right direction: 
Place-based, Community-led Commissioning 
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Strengths of Healthy Towns
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Partnership approach
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In its initial phase is a regional collaboration between
� North Coast Primary Health Network
� Northern NSW Local Health District
� Mid North Coast Local Health District

Vision to create a system that:
◦ Is better connected
◦ Puts the needs of carers and consumers at its centre to give them 

better lives
◦ Addresses the social determinants of health by working hand in hand 

with cross sectoral partners to better address health priorities

North Coast Collective – Established October 2018
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Collective Impact Model > Boosted
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Establishing Shared Measures
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Establishing Shared Measures
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There is a benefit to getting it right
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74% increase 
in value

67% increase 
in value

56% increase 
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51% increase 
in value

Value from 
17/18 actuals

Total Health 
Utility ‘bought’

Most ‘value’ 40% to addiction 10% to Indigenous Combined

Efficient Prudent & Efficient
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Coordinating Activities That Are Mutually Reinforcing
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The creation of value is complex and dynamic
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Core Model Structure
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Predicting Outcomes
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Shared Decision Making for Investment
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Dedicated Model to Achieve Our Goals
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Launch Project: Mental Health and AOD

Dedicated Team: Regional Governance for Commissioning
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1. Define Value – The Quadruple Aim
2. Define the Burden of Mental Health
3. Link Inputs to Outcomes - Systems Dynamics Modelling 

(SDM)
4. Determine the best Strategic Intervention – use the SDM
5. Select the best Individual Interventions – Optimisation
6. Forecast the change in Burden
7. Manage performance

Our process
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Building the Future Now

Introducing our North Coast…
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