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Beyond the Hype 

The Year in Cloud…  
and Strategic Choices Ahead 

Frank Gens, IDC 

John Gallant, IDG Enterprise 
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Looking back, since last we met.. 
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Looking Ahead: Strategic Issues 2012/13 
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1. The ‘Right’ Perspective? 
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Source: IDC CloudTrack Survey, Winter 2012  n=493 

1. The ‘Right’ Perspective? 
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Long-term Outlook Shows One Quarter 
Will Have Majority of IT Ops in the Cloud  

Q. Which of the following best describes your long-term expectations for cloud computing at your organization over the next 5 years? 

35% 27% 21% 9% 3% 

Only a few selected IT operations 
will be performed in the cloud 

We'll limit our cloud activity to 
private clouds 

We'll limit our cloud activity  
to software-as-a-service (SaaS) 

Our use of 
cloud-based 
resources will 
be negligible 

The majority of our IT operations will  
be performed in the cloud 

2. The ‘Right’ Pace? 
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Dedicated/Single-tenant Shared/Multi-tenant 

Managed 
Private 
Cloud 

Dedicated 
Private 
Cloud 

Virtual Private 
Cloud 

Customer site Service provider site 

Public Cloud 

Cloud Services  
Deployment Models 

3. The ‘Right’ Model? 
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Cloud is Driving IT Evolution 

Q. Please rate your level of agreement with the following statements. Percentages reflect Agree/Strongly Agree  

69% 
The IT  function has had to rapidly 

expand its skill set/knowledge in 

order to keep up with cloud computing 

developments 

44% 
New roles have been created 

within IT to help develop and implement 

cloud computing strategy (rather than 

responsibility being absorbed into 

existing roles) 

4. The ‘Right’ Organization? 



20 

5. The ‘Right’ Communities? 
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No Clear Consensus Around Vendor 
Offering Problem Areas 

8% 

40% 

47% 

49% 

49% 

49% 

52% 

56% 

Other

Provide more standardized options for moving certain applications to the
cloud

Stronger controls in place to help enforce your compliance-related policies
and issues

Provide better tools for managing the cloud deployment

Offer flexibility in terms of contracts

Provide technology that integrates with other parts of your infrastructure

Data integrity/quality assurance

Better pricing models

Q. What can technology vendors do to make cloud computing offerings more attractive? 

6. The ‘Right’ Partners? 
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Payment Fraud  

Management 

Connected Health 

Demand Response 

Public Safety 

Medicine Supply 

Chain Smart  

Buildings 

Social Mobile Commerce 

7. The ‘Right’ Destination? 
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Hurdles for Cloud Computing: 
Security, Access and Governance  

70% 

40% 
37% 

34% 
32% 

25% 

12% 
9% 

Concerns about the
security of cloud

computing solutions

Concerns about access
to information

Concerns about
information
governance

Difficulty measuring
ROI of cloud solutions

Concerns about the
ability of cloud

computing solutions to
meet enterprise and/or

industry standards

Lack of clear strategy or
help from key vendors

in adapting their
applications to cloud
computing platforms

Business leaders are
not receptive to cloud
computing solutions

Employees are not
receptive to cloud

computing solutions

Q. What are the top three challenges or barriers to implementing a cloud computing strategy at your organization? 

30% more pressing than  

closest challenge or barrier  
to implementation 

8. The ‘Right’ Answers? 
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Let the Forum Begin… 


