Developing a Marketing Plan--2026
Weslaco Research and Extension Center

9:00am-9:15am

9:15am —9:45 am
9:45 am—10:45 am
10:45 am —11:00 am
11:00 am —12:00 pm

12:00 pm —1:00 pm
1:00 pm - 2:15 pm

2:15pm—2:30 pm
2:30 pm —3:45 pm

3:45 pm —4:00 pm

2415 E. Business 83
Weslaco, Texas
November 12-13, 2025

Day 1 Wednesday November 12

Welcome and Introductions — Manuel Garcia, Mark
Welch, and Emmy Kiphen

Budgets and Breakevens—Manuel Garcia
Farm Policy—Natalie Graff, AFPC
Break

Livestock Outlook and Risk Management Strategies—
David Anderson

Lunch and sponsor recognition

Production Strategies—Ronnie Schnell and Josh McGinty,
Agronomists

Break

Finance and Taxes—Dwight Raab
Working with your lender
Working with your accountant

Wrap up and Adjourn

Registration:

https://agriliferegister.tamu.edu/agec-ev-036



https://agriliferegister.tamu.edu/agec-ev-036
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Day 2 Thursday November 13

9:00 am —9:15am Recap Day 1—Mark Welch

9:15am—-10:30 am Crop and Livestock Insurance—Adolfo Villanueva
10:30 am —10:45 am Break

10:45 am —12:00 am Weather and Climate Risk— John Nielsen-Gammon,

State Climatologist

12:00 pm —1:00 pm Lunch and sponsor recognition

1:00 pm - 1:45 pm Cotton Outlook and Risk Management Strategies—John
Robinson
1:45 pm - 2:30 pm Grain Outlook and Marketing Strategies—Mark Welch
2:30 pm —2:45 pm Break
2:45 pm —3:45 pm Marketing Panel
Grain
Cotton
Livestock

Working with a Lender

3:45 pm —4:00 pm Program evaluation and closing comments—Mark Welch
and Emmy Kiphen



Developing a Marketing Plan--2026
Weslaco Research and Extension Center
2415 E. Business 83
Weslaco, Texas
November 12-13, 2025

Statewide Sponsors

Texas Farm Bureau
Cotton, Inc.
Texas Grain Sorghum Producers

Texas Wheat Producers

Local Sponsors
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Speakers

David Anderson

Professor and Extension Specialist - Livestock and Food Product Marketing
College Station, Texas

david.anderson@ag.tamu.edu

(979) 393-0939

Craig Elkins

President, Elkins Grain LLC.
Edinburg, Texas
(956)330-7449

Eddie Garcia

Gulf Coast Livestock Auction
Alice, Texas
gulfcoastlivestock@att.net
(361)664-4395

John Nielsen-Gammon

Regents Professor and Texas State Climatologist
Director Southern Regional Climate Center
College Station, Texas

n-g@tamu.edu

Phone: (979)862-2248

Manuel Garcia

Assistant Professor and Extension Specialist
Weslaco, Texas
manuel.garcia@ag.tamu.edu
(956)968-5581
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Natalie Graff

Research Assistant Professor
Agricultural and Food Policy Center
College Station, Texas
natalie.graff@ag.tamu.edu
(979)845-5913

Emmy Kiphen

Extension Program Specialist
College Station, Texas
emmykiphen@tamu.edu
(979) 393-0890

Joshua McGinty

Associate Professor and Extension Agronomist
Corpus Christi, Texas
joshua.mcginty@ag.tamu.edu

(361)265-9203

John Miller

Southwest Agribusiness Consulting
https://www.agconsult.net/
(979)272-0539

Dwight Raab
Advisor, FBFM
Moulton, Texas
raab@fbfm.org
(217)840-1699
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John Robinson

Professor and Extension Specialist for Cotton Marketing
College Station, Texas

john.robinson@ag.tamu.edu

(979) 393-0892

Adolfo Villanueva

US Insurance Services
3000 N Closner Blvd
Edinburg, TX 78541
(956)381-6509

Mark Welch

Professor and Extension Economist for Grain Marketing
College Station, Texas

mark.welch@ag.tamu.edu

(979) 393-0891

Ronnie Schnell, PhD

Professor and State Cropping Systems Specialist
College Station, Texas

ronschnell@tamu.edu
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