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What We're Talking About Today

How are we seen as Internal Auditors?

What does it mean when we say “soft skills”?
Becoming a Trusted Advisor

Diving into some critical soft skills
Generational differences

How we can improve and the future of soft skills
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How Are We SeenAs Internal Auditors?

Internal Auditor

What my boss thinks | do I

What my colleagues from other

departments think | do What I think 1 do What I really do
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How Are We Seen As Internal Auditors?

How we see ourselves How the rest of the business might see us

A function
that “polices”
or enforces

policy

Adding value

Hindrance or A disruptor

aroadblock to
processes

Helping other
departments

Independent
professionals . A problem- .
V|S|b|_e to §olving Lacking 1 Focu:eglonly
m?jnﬁ?emeg.t rigid, and too who do not au skor
ar;omnfigzel detail-oriented understand mistakes

A strategic

/\ the day-to-day A
partner

An effective

tool to Lack of
mitigate A way to Too rule- collaboration
organ-lzatlonal provide driven / too
risks transparency bureaucratic
and

accountability

5 protiviti



What Do 'Soft Skills'"Mean?

Soft skills are how people communicate

and work well together. They are personal -
attributes that enable someone to interact -
effectively and harmoniously with other - '
people.

Does this describe most of your
interactions as internal auditors?
Or is this reaction more common? E ’

INTEIINM AUDIT !S clIMINIi
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Are Soft Skills Really “Soft™?

Soft skills have a bad reputation —

hard skills get all the attention vﬂu MEAN Tﬂ TE“. ME ‘

: | NEED/BOTH SOFT AND HARD SKILLS
Soft Skills % s“cc“n\‘m:mem
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Trusted Advisor

How we can use soft skills to be seen as a Trusted Advisor

Capable but Poorly Aligned Trusted Advisor

Compliance Function Engaged but not Strategic

|
Technical Capacity
(Level of Performance)

Relationship Capacity (Level of Trust)

Emotional intelligence can be more important than technical competence.
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Key Soft Skills

Communication Interpersonal Adaptability
Skills

A few areas we

should focus on...

Negotiation Self-Awareness
Skills
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Communication

How we can improve our

How we may be perceived: . )
image:

 Auditors love to find things and * Verbal communication
document them in a negative

way * Written Communication

 We do not listen to the business
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Interpersonal Skills & Relationship Building

How we may be
perceived:

I have ‘peopleiskills: Ifam; good atidealingiwith
Can't you undenstandithiatzZWhat thelhellfistwronglwithiyoulpeople?
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Interpersonal Skills & Relationship Building

How we can improve our image:

Netw ork

Build trust

Be collaborative

Interpersonal
Skills
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Adaptability

How we can improve our

How we may be perceived: . )
image:

* Internal audit is behind the times » Allow for some flexibility in the

plan
« Doesn’t keep up with technology

o * Embrace technology
« We are not flexible in approach

 Stay informed

S

Adaptability
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Negotiation Skills

How we can improve our

How we may be perceived: : )
image:

* Internal auditors do not negotiate Be open to feedback

* We have the final say Emphasize win-win strategies

Be reasonable

Remember what we discussed
before about networking and
building rapport?

@%@

Negotiation Skills
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Curiosity

How we can improve our

How we may be perceived: Keep smiling - maybe the auditor will image:
forget about those reports she asked
for yesterday

* Be curious — seems simple right?

* Internal auditors do not focus
enough on why a problem exists
— only that a problem exists that

needs to be fixed

* Don’t be afraid to keep asking
guestions

som@cards

user card

protiviti
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Self-Awareness

How we can improve our

How we may be perceived: : )
image:

* Internal auditors are laser- « Pay attention

focused
+ Reflect regularly

* We don’t understand how
findings and recommendations
Impact others

« Understand your triggers

©,

Self-Aw areness
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you seem very
self-aware

/

yes

can you make

it stop?

protiviti




Generational Differences

Communication styles
Collaboration and teamwork
Adaptability and learning agility

I
0 ,
I
I
0 4

Leadership styles

Work / life balance
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The Future of Soft Skills

Use of Artificial Intelligence

Recommendations:

ChatGPT Based on the findings of the audit, the following recommendations are proposed to enhance the

Title: Executive Summary: Audit Re effectiveness and efficiency of the P2P process:

Introduction: 1. Automation: Implement an integrated procure to pay system to streamline procurement

This executive summary provides E:I workflows, enhance transparency, and improve process efficiency.
2

derived from the audit of the procull 5 pojicy Compliance: Strengthen adherence to procurement policies and procedures through

I within [Company/Organization]. Th regular training, communication, and monitoring mechanisms. Enforce strict controls to prevent I
efficiency, and compliance of the P2 unauthorized purchases and ensure proper documentation.

3. Internal Controls Enhancement: Enhance segregation of duties, implement dual authorization
Key Findings:
y S controls for high-value transactions, and establish robust vendor management protocols to

1. Process Efficiency: The audit ident mitigate risks associated with fraud and errors.

L . 4. Vendor Management Improvement: Develop comprehensive vendor performance evaluation
resulting in delays in procurement

. . . criteria, enhance competitive bidding processes, and establish clear contract management
primarily attributed to manual prog

guidelines to optimize vendor relationships and drive cost savings.
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The Future of Soft Skills

Use of Artificial Intelligence

ChatGPT
Subles Given the urgency of the situation, | kindly ask that you prioritize this meeting. Please let me know
Dear[| your availability for a meeting within the next [specify timeframe, e.g., 24 hours], and | will make
| hope the necessary arrangements to accommodate your schedule.
I lamW  Your prompt response to this request is greatly appreciated. Thank you for your attention to this I
fhu;t"lf matter, and | look forward to meeting with you to discuss the audit findings and chart a course of
action moving forward.
The re
Mgy Best regards,
andin
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Wrap Up

Improving your soft skills is an ongoing process

Requires consistent effort and practice

Set specific goals for yourself that result in taking small steps each day

20

|
Be open to feedback
|
Celebrate your progress!
|

FOR YOUR IMPROVEMENT

A GUIDE FOR DEVELOPMENT AND COACHING

FOR LEAVRYETRS.
NAYYIGERS NENTORS
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MICHAEL M, LOMEARDO *» ROBERT W. EICHINGER
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Face the Future with Confidence®
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