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What We’re Talking About Today

How are we seen as Internal Auditors?1

What does it mean when we say “soft skills”?2

Becoming a Trusted Advisor3

Diving into some critical soft skills4

Generational differences5

How we can improve and the future of soft skills6
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How Are We Seen As Internal Auditors?

Internal Auditor

What my mom thinks I do

What my colleagues from other 

departments think I do

What my friends think I do

What I think I do

What my boss thinks I do

What I really do



How Are We Seen As Internal Auditors?

A function 

that “polices” 

or enforces 

policy

Hindrance or 

a roadblock to 

processes

Outsiders 

who do not 

understand 

the day-to-day

Focused only 

on finding 

faults or 

mistakes

A disruptor

Lack of 

collaborationToo rule-

driven / too 

bureaucraticIntrusive

Lacking 

creativity, 

rigid, and too 

detail-oriented

How we see ourselves How the rest of the business might see us

Adding value

Helping other 

departments

Visible to 

senior 

management 

and the audit 

committee
A strategic 

partner

Independent 

professionals

An effective 

tool to 

mitigate 

organizational 

risks

A problem-

solving 

function

A way to 

provide 

transparency 

and 

accountability
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What Do ‘Soft Skills’ Mean?

Soft skills are how people communicate 

and work well together. They are personal 

attributes that enable someone to interact 

effectively and harmoniously with other 

people.

Does this describe most of your 

interactions as internal auditors?

Or is this reaction more common?
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Are Soft Skills Really “Soft”?

Soft skills have a bad reputation –

hard skills get all the attention
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Trusted Advisor
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Capable but Poorly Aligned Trusted Advisor

Compliance Function Engaged but not Strategic

Relationship Capacity (Level of Trust)

Emotional intelligence can be more important than technical competence.

How we can use soft skills to be seen as a Trusted Advisor
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Key Soft Skills

Negotiation 

Skills

Interpersonal 

Skills

Curiosity

AdaptabilityCommunication

Self-Awareness

A few areas we 

should focus on…



Communication

How we may be perceived:

• Auditors love to find things and 

document them in a negative 

way

• We do not listen to the business

How we can improve our 

image:

• Verbal communication

• Written Communication

Communication
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Interpersonal Skills & Relationship Building

How we may be 

perceived:
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Interpersonal Skills & Relationship Building

How we can improve our image:

Network

Build trust

Be collaborative

Interpersonal 

Skills



Adaptability

How we may be perceived:

• Internal audit is behind the times

• Doesn’t keep up with technology

• We are not flexible in approach

How we can improve our 

image:

• Allow for some flexibility in the 

plan 

• Embrace technology 

• Stay informed

Adaptability
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Negotiation Skills

How we may be perceived:

• Internal auditors do not negotiate

• We have the final say

How we can improve our 

image:

• Be open to feedback

• Emphasize win-win strategies

• Be reasonable

• Remember what we discussed 

before about networking and 

building rapport? 

Negotiation Skills
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Curiosity

How we may be perceived:

• Internal auditors do not focus 

enough on why a problem exists 

– only that a problem exists that 

needs to be fixed

How we can improve our 

image:

• Be curious – seems simple right? 

• Don’t be afraid to keep asking 

questions

Curiosity
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Self-Awareness

How we may be perceived:

• Internal auditors are laser-

focused 

• We don’t understand how 

findings and recommendations 

impact others

How we can improve our 

image:

• Pay attention 

• Reflect regularly 

• Understand your triggers

Self-Awareness
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Generational Differences

Communication styles1

Collaboration and teamwork2

Adaptability and learning agility3

Conflict resolution4

Leadership styles5

Work / life balance4
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The Future of Soft Skills

Use of Artificial Intelligence
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The Future of Soft Skills

Use of Artificial Intelligence
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Wrap Up

1

2

3

4

5

Improving your soft skills is an ongoing process

Requires consistent effort and practice

Set specific goals for yourself that result in taking small steps each day

Be open to feedback

Celebrate your progress!
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