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Overview

How did Cleveland Clinic change their
culture to be “patient first”

How did they improve their HCAHPS
scores In three years

What tactics proved most useful in
engaging employees and physicians
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Interviews — Importance to Patient
























“What factors are the influence on your choice of hospitals?”
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Inpatient Quality Reporting Requirement (IQR) 2% of APU

m m Value Based Purchasing

Readmissions

Hospital Acquired Conditions (DRG Demotions) Hospital Acquired Conditions 1%

Meaningful Use




AMI

Fibrinolytic therapy received within 30 minutes of hospital arrival

Primary PCI received within 90 minutes of hospital arrival

Heart Failure

Discharge instructions received

Pneumonia

Blood culture performed prior to administration of first antibiotic(s)

Initial antibiotic selection for CAP in immunocompetent patient

Healthcare-
Associated Infection

Prophylactic antibiotic(s) one hour before incision

Selection of antibiotic given to surgical patients

Prophylactic antibiotic(s) stopped within 24 hours after surgery

Postoperative Urinary Catheter Removal on Postoperative day 1 or 2

Cardiac surgery patients with controlled 6AM postoperative serum glucose

Surgical Care
Improvement

Patient Experience of
Care

Surgery patients on a beta blocker prior to arrival who received a beta blocker during the perioperative
period

Surgery patients with recommended venous thromboembolism prophylaxis ordered

Surgery patients who received appropriate venous thromboembolism prophylaxis within 24 hours prior

HCAHPS survey results on patient interaction with doctors, nurses, and hospital staff; cleanliness and
quietness of the organization; pain control; communication about medicines; and discharge
information




New Measures
For FY 2014









* Patient Safety Indicators * Core Measures * Hospital Acquired Infections
* Readmission Rates * HCAHPS * Engagement Scores

Safety Patient Quality
Experience

Employee Experience
(Culture)
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http://www.youtube.com/watch?v=cDDWyv| g-08







