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• Honest Evaluation of Current Landscape 

• Engage Members, Providers, and Stakeholders 

• All Feedback Welcomed 

• No Wrong Door for Comments and Concerns 

• Our Responsibility is to Register and Utilize that Information 

• Look to the Future of Populations and Needs  

Start with a Purpose: We Can Do Better 
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Reform in a Time of Change – Division of 
Developmental Disabilities 



1. Improve the quality of services and health outcomes 

2. Promote independent living in the least restrictive setting through a 

focus on the member and living options 

3. Strengthen access, coordination, and integration of care through 

streamlined processes and collaborative care management  

4. Improve the capacity to match available resources 

5. Unite the fragmented programmatic and administrative framework 

6. Refocus and rebalance the system in order to match growing demand 

for supports in a sustainable manner.  

Redesign Guiding Principles  



Making our Case: Ingredients for a 
Successful Transformation 

Accountability 

Engagement 

Time 



Nebraska Total Care (Centene) 

UnitedHealthcare Community Plan  

WellCare of Nebraska 

All* Medicaid Recipients   
(few and very limited carve-outs) 

 

LTSS Services 





It Takes Many Opinions Matter to Be 
Successful! 

January 

2016 

• Concept 

paper 

June 2016 

• Key 

Informant 

discussions 

September 

2016 

• Statewide 

Listening 

Sessions 

January 

2017 

• LTC 

Redesign 

Draft 

February-

March 2017 

• Statewide 

Listening 

Sessions 

May 2017 

• Finalize 

LTC 

Redesign 
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Heading Across Nebraska in September 

and February Seeking Input.  We are 

going TO the consumers where they are 

as well as hosting traditional evening 

listening sessions. 
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Our Process:  From Concept to LTSS Redesign 

Organizing 

Using a detailed 

workplan to ensure 

fidelity to the process 

while designed to meet 

the state’s goals 

Listening 

Extensive consumer 

forums throughout the 

state in the places people 

work and live and in public 

forums  
Recommending 

Preparing for the state’s 

consideration an array of 

options and proposed 

solutions  

Researching 

Exhaustive interviews with 

key informants, literature 

reviews, CMS and other 

federal officials as well as 

historical documents 

01 

02 03 

04 

Nebraska’s 

LTSS Redesign 

Concept Paper 

Final Recomm-

endations 



Questions and Answers 

All materials and information available online at: 
 

www.dhhs.ne.gov/LTC 


