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« In 1987, the Commonwealth of Kentucky
introduced the Home and Community
Based Service (HCBS) waiver program

» Goal of the program is to provide
community and home-based care services
to individuals as alternatives to nursing
care facility care.

» Today, Kentucky’s Cabinet for Health and
Family Services (CHFS) offers six Medicaid
waiver programs to over 24,000 Kentucky
residents.
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The Call for Transformation

As the scope and size of Kentucky’s Medicaid waiver programs expanded over
the years, so did the challenges of coordinating care and delivering quality
services to individuals.

Among the key challenges facing Medicaid waiver program management
included:

* Primarily paper/fax based operation

*Hard for members to gain access to services
* Program silos & inconsistencies

*Need for greater coordination & quality

 Limited visibility into programs
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Implementing the Medicaid Waiver Management Application

MWMA Guiding Principles

Standard Processes
Across Programs

AAAA

Single View of
Consumer

Real-Time Access to
Data Across Waivers
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Support Grants
Received by CHFS

Person-Centric
Approach

Integration with
Enterprise Systems

— Welcome Elle Smith | Sign Out | Help |
kynect Home Start Application Case Management Message Center Quick Search

Agency: Hearts of Kentucky, LLC

e L ]

Message Center 2 8

Notifications Center

Due 8 1
Case Management
(@ Tasks Search Tasks
S Fiter Colurns: 1= St Y B3
Task Name App/Case # Individual Name ~ Waiver Program Status Action
P Supervisor
bk 100038525 Michelin, Leveon nProgress  Continue
< »

Hlans Az iz SilarizAs Clussd

Date Initiated Case # Individual Name ~ Status Last Changed Changed By Action
08/25/2015 100023927 Gold, Britannia Current 09/29/2015 Smith, Ellie View
08/25/2015 100023928 Weather, Mausam Current 08/25/2015 Smith, Ellie View
09/08/2015 100025012 Ozm Current 09/08/2015 Smith, Ellie View
12/01/2015 100065192 Elsa, Princess Draft 12/02/2015 Smith, Ellie Continue
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Understanding Adoption Roadblocks

Success of adoption was dependent upon the a
number of stakeholders, including case managers.

Specific factors driving adoption challenges included:

« Timing of KY Waiver Renewals

The new HCBS federal final rules

In-house/privately purchased systems and processes

Security/Privacy concerns

Familiarity with paper/fax processes
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Driving Adoption

Successful adoption of MWMA lay in a strategy centered on informing, engaging and educating waiver
case managers throughout MWMA deployment from early implementation phases through post go-live
operations.

MWMA )
Implementation ,\/<9 Nk
Timeline N \{o(*

Outreach and communications

End-user training

This adoption approach was driven through the deployment of a wide range of communications,

outreach, and educational tools and resources.
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Delivering Outreach and Communications

The Medicaid Waiver Management Application Information Page

@ Key features and benefits

« Served as a central repository of
MWMA information and resources
including:

o Project background and overview

o Important announcements and
updates

o FAQs, fact sheets and other
informative materials

« Open to the general public,
promoting transparency and access
to information
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MWMA Information Page

DMS Home

Hentucky Hedicakd Partner
Portal Application
Information [MPPA) page

Kentucky Medicaid Walver
Manasgement Application
(MWMA)

Medicald Assistance Program
[MAF) Forms

Medicald Tobacco Cessation
Program

Programs and Services
Fee and Rate Schedules
Boards and Commiitess
General Resources
HyHealth-Net System
Pharmacy

Archived Provider Motlces
Prowider Resources

Legal and Folicy Information
How Do I enroll?

DMS News

DMS MCO Contracts

Hentucky Medicald EHR
Incentive Program

Advisory Council for Medical
Assistance [MAC)

HIFAA 5010 ICD-10

KY Medicaid Waiver
Management Application
Page

Welcame (o the Kentucky Medicaid Waiver
Management Application (MWMA) Infarmation page.
This page will serve 85 a one-stop resaurce for the
letest information related Lo the MWMA project and its
implementation.

More information:

& Access the MWMA

= What's Mo

® Medicaid Walver Management Applicaton Owerview
= Learn More abgut MWL

& Medlcald Waiver Frogram Links

= Sce Also

Pleasa be sure Lo visil this page pariodically as
content will be updated an Bn ongoing basia.

[ Attention Medicaid Waiver Providers
Update: Please view Lhe August 8 and 9 Wavier

Documentation Training Webinar
announcement and the MWMA Provider

Training Registration letter for June and July
2016.

Please read Lhe provider communicalions listed below
regarding the updates Lo the MWMA effective Feb. 29,
2016, There are tip sheels, job aids 2nd web-based
training available Lo help you understand how Lo wse
the syslerm. Plepse réview thoese Lo familiarize
yoursell with the systam., IF those do nol answer yaur
questions or yeu Bre experiencing difficully, please
contact the call center at the number listed Balow.

Read the:

& Case Management Agency Communicatan

® Abowt CHFS | Cantact Us | Forms and Dacumenis I Infarmacién en Expaitiod

Hamie = Department for Medicald Services > Kentucky Medicald Waiver Hanagement
Application [MWHMA]

Access to MWHA

Slgre intg MYWHA

Mote: You must already have
a MWMA Lsermamae and
password to acoess the
system wusing this Bnk. IF you
do naot have access, please
contact youwr Qrganization
Adminlstrator.

If you have additional
guastions, please call the
contact center at

B 20083525704 FREEL-__
Fallow the prampts ta the
MW HMA Service Team

Disclaimer: Submitting
Imfarmaticn thraugh the

MW MA starts a prescreaning
te rewlew ¥ an individual may
be eligible for a waiver
program. Only those
Indviduals who meet the
prescreening criteria will go
on to a formal application.

User Reference Materials

= MWMA Go-Live FAQS

= MWMA Onboarding T
Sheet

. n n

uses a state networi?
& What showld [ da if my
208Ny Lses 3 state

Information Bulletins

= MWMA Bulletin Isswe S

2016

= MWMA Bulletin Isswe &
Aug. 2015
= MWMA Bulletin Isswe 5
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Delivering Outreach and Communications (cont’d)

The Medicaid Waiver Management Information Bulletin

MWMA Information Bulletin

kynect

Kentuckiy™

Updated: 4/19/2015

Medicaid Waiver M

Project Information Bullet

Decemper 1, 2014 | 1% Edition]

The Madicaid Waiver Caza Mt
IMAMA stakeholders and users with imp]

Submit Informaticn i Onling
riumber of the Commonwealth’s Medica)
Mansgement Azencies will be required
o electronic documentation and the spel
issue’s Jogllizhicaciion

# The system has been developed and

#  WIWMKIA user testing is planned to bef
participate in this testing besed on &

#  The MW Implermentation Team i
materials will be svaitable throuzh of

#  Classroom facilites scross the Comn
begir in early Soring 2015.

WAL nizerratize Bal et

—

The: EWHA implementation will occur scross two releases. The initi
second release is scheduled for December 2015,

The Roadmap below highlights key milestones and goels for 2 sucoed

fy Application n
quirements :

M 2013 ln 2014 lin 2034 February 2015 a Y
B Fefomessbsbol B Conduct desige O se
sadiling Businei aiiken with CHFS i
f— auaff o e
B Dufisw future B Buld speliation ind
busltess pOCeSSE B pan ueting et O Dl
W Perform Leting e
]

O Luuseh user

actaplascs taatlig

B = I Progress

Onie of the owerarching objectives of the Medicaid Waiver Manager]
and streamline how Kentucky's Medicaid Waiver Programs are supp|
implementing 3 number of new business processes and initistives ai
waiver providers perform their daily activities. One particular initiati
Medicaid Waiver Management Appiication and to allow informationy

Teday, a rumber Medical Assistance Program [MAP) and other form
determination, plan of care, case management, incidert managemed
MWMA goes live, the vast majority of these forms will no longer be
mean that waiver service providers will discontinue oollecting the in
Instead, they will enter this information directly into the Mediczid W

Transitioning to electronic documentation is 2 huge step for waiver
effort and time devoted to the storage and transmission of paper do
of the expected benefits for waiver providers.

Paper forms will be incorporated into WWIMA over the course of my
outiines specific paper forms that will transition to an electronic for
implementation. Czse managers, CHFS st2ff, and other waiver sarig
through some of the paper forms that are used today. Some of thesy
they are comipleted, and others will continue to be submitted throuwy
telephone). Additional detsils around the trarsition of paper forms
readiness and classroom training.
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The MW implementation will occur across two rebeases. The initizl release is scheduled for Spring 2015 and the
second release is scheduled for December 2015,

The Roadmap below highlights key milestones and goals for 2 sucoessful implementation of the initizl MWIMA releaze.

Train

u 1% Release

Speing 2085

e 2011 3.t 2004 lan M4 FebRiary 2095 Oet 2084 Agel 2015
B Parform saysbiol B Conduct desige 1 Schesale dasseen Estabiit s 10 for
walling busines dnddbea with CHFS Mk ciilng MW
precatase il O Geisier pticiowsts O Commnicats gl
B Dufiss fobsre B Bubd ssslcatizn T s alfing L st
boaltes prOCeiNS G plan tastivg ectiviies (D Disteibute trsinkeg o
-
B Pafurm testing ety e MW -
S e T Distribusbe tolfre
Lomch mr dash aumbar
stewctancatesiig D Conduct clasiocm g ke
Mk O Laufch MWhA
W - b Pragress slutken

The current processes to apply for Kentucky's Medicaid Waiver programs vary by waiver. One of the key objectives of
the Medicaid Waiver Marsgement Application (MWL) implementstion is to standardize snd streamiine the process to
apply for waivers by creating 2 single intake application that will be uzed for spplying to ary of the waiver progrsms.
Through this standarization, MWNMA sutomstes the spplication process through 3 webrenabled portal and provides
consistent experiences scross all Medicaid waiver programs.

The future spplication process begins with the completion of 3 Waiver Intske Application. Application intake will serve

a5 the process in which an Individual's demographic, contact, needs and other detzils are collacted from the Individuzl,
Buthorized Representative or Legsl Gusrdian and input into MWRA In the first release of MWIMA, this information will
Be entered by 2n Applicotion Inftimtor* who may be 2 Caze Manager, Case Manager Supervizer, or other suthorized
individuals at various case management agences across Kentucky. The second release of MWHRA will allow the:
Inddhviduals nlete the apalicstion intake process ther kyract. In addition to entering applicstion
intake details, the Application Initiator will slso have the ahility to uplead supporting application documentation, such 25
dizgriosis reports and physician statemants, directly into MWMA.

Once di Initiztor b pleted and i the Intak li
task for an Application Reviewer™*. An Apali
application and sending & to 2 speciic waiver program for further processing, During the review process, the Application
Revimwer reviews the intak icztion and validztes th ing o ion. The Applicztion Reviewer will
have the ability to return the spplication to the Application Initiztor should further darifiction or dooumentation be
required. Once the sppiicstion review process iz cornpleted, MIWRA will then srigger waiver capacity review, thus
initiating the Medicid waiver ligibility and enrollment processes,

ion, MWMA will automatically trigger 3
ion Reviewer iz ible for review bmitted waiver

*idn A gt st (it B in vidus spplicstion servicei in bebalf of én individus
* et Apedicntion Beviewer is 09 b fEpadie for edewiog opplication and i
qualifping eritenia for ney porticuier wairer.

MW ifrmation Boletin /s

@ Key features and benefits

« Provided ongoing project updates
and announcements

« Included monthly “spotlights”
featuring system functionality and
related impacts and benefits for
providers and waiver participants.

« Used to communicate major release
updates, tips and tricks, and best
practices, post system launch
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Delivering Outreach and Communications (cont’d)

In-person Outreach

Key features and benefits

* Occurred across a variety of forums

« Incorporated live system
demonstrations, Q&A sessions, and
take-away materials.

« Demonstrated leadership presence
and commitment to the
transformation.
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MWMA Outreach Materials

How will individuals and families benefit from the WCM
pplication?

M implementation ive Vi
icludes deployment individual wil
s = 8 i Standardized en uals an
MEdlCEl]d T"m:m Si:lm Processes = o are
- L) infos choices
Waiver Case Single View ot the
Individual
Management
Person-Centered ved c
Service Delivery acn r

Innovating the Delivery of

Kentucky’s Home and Community-

entities will help

Based Waiver Programs

shorten the duration

individuals are without
services

Commonwealth of Kentucky
Cabinet for Health and Family Servis

Kentudkiy™  kynect

L I3 B

Deloitte Consulting LLP
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Educating Stakeholders
Training and Support Resources

To support the diverse and wide-spread end-user population, the Commonwealth employed a blended
learning approach comprised of the following components:

AT

Classroom training

» Focused on building
understanding of MWMA
functionality and new business
processes.

» Provided hands on practices via
simulated classroom activities.

Online resources

Offered end users self-paced,
self-service access to training
materials.

Included detailed system
documentation, job aids, and
computer based courses
providing learners with
simulated practice exercises.

Webinar Sessions

Deployed pre MWMA-launch as
part of end user readiness
activities.

Provided guidance on
onboarding and key processes
necessary for getting started in
MWMA.

A survey was conducted on user attendance and comfort with the system based on attending

training. This lead to a false sense of security in advance of the release.
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Leading Practices

Key leading practices emerging from the MWMA
implementation include:

Create messaging that focuses on expected impacts and
benefits

Identify change champions
Provide opportunities for end users to “see and feel”
Consider delivering targeted training

Provide confirmed explanation of benefits to user
populations
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Today, 1,766 case
managers are using MWMA
to perform case
management activities and
23,528 (~96%) waiver
participants have been
transitioned in to MWMA.
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