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2026 Regional Program Planning Workshop Agenda  
 
 
May 13, 2026 
 
8:30am Registration 
 
9:00  Welcome/DEA Administrative Updates and Awards Shelia Harris/Dr. Hurley Miller 
 
9:45  Break 
 
10:00  Title IX Training       Samantha Brunner  
 
11:30  ELT Administrative Updates    Dr. Dan Hale 
 
12:00pm Lunch  
 
1:00  Program Planning Expectations    Brittany Martin/Larry Pierce 
 
1:30  4-H Updates      Dr. Jheri-Lynn McSwain/Denita Young 
 
2:00  Break 
 
2:30  HR Update        Jessica Lennerton  
 
3:30  County 4-H Program Idea Sharing    CEAs 
 
5:00  Adjourn 
 
6:00  Dinner  at Henderson County Regional Fair Park Complex Senior Center 
   3356 Texas 31 Athens, TX 75751 
     
  Hospitality Room at Holiday Inn Express Hotel Following Dinner 
   1119 E Tyler St, Athens, TX 75751 
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May 14, 2026 
 
7:00am  Breakfast On Your Own 
  
8:00am Break into Program Area Groups 4-H, FCH, ANR  
  (See separate agendas for each program area break out) 
 
12:00pm Lunch 
 
3:00pm  Adjourn 


