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STORIES FROM OUR PEDPLE l ARESDURCE FOR REFLECTION

Compassionate Stories of our people
(edition 2, 2019)
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Murray, S & Tugqiri, K (2020) The Heart of Caring

Communication
Listening
Being heard
Non-udgmental

+  feedback

Person -centred
Individuslized
Personalised care
Flexbility

Empathy

Compassion and kindness

+  Caring

Making a difference

+  Privileged

Consumer empowerment
Connecting and connections
+ Human o human

Self Care
Seif-cara and wellbeing

Diversity
Keeping physicaly fit
Resiliznce
« Work-Fe balance
Reflection
+  Reflection

Clinical Supervision
Emotional Intelligence
+  Selfawarensss
+ Awareness
Learning & Education

Knowledge sharing
Mindfulness
+  Take abreath

Relationships
Relationship bwilding
Parinership

Trust
Role clarity

Strengths

Honesty & authenticity
Role Model

CAPACTTY
CAPAMLITY
COUABORANON
CuLruRe

Themes & subthemes through thematic analysis, 2019

- understanding compassionate care through story telling. IPD) Vol 10,Issue 1
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‘Supportive teams with compassionate care
team leadership, have significantly lower
levels of stress, and burnout. The more staff
work in such teams, there are lower levels of
stress, errors, staff injuries, burnout,

bullying, absenteeism and patient mortality’-
(West M, Markiewicz L ,2016)
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“If we want our patients to experience
kindness & compassionate care in their
treatment, then the staff who deliver
the care must experience the same
kindness & compassion in the way that
they are managed & led”-

Kings Fund, UK, 2017
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CAPACITY “Strategic Alighment.....”
CA PA BI LITY CORMECTING EUMAN TO HUAY
COLLABORATION N
CULTURE ‘To be compassionate as o
leaders in health & social
care means being effective as
a leader in pursuit of that
vision by ensuring direction,
JOURNEYTO CARE alignment, and commitment’
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EFFECTIVE LEADERSHIP
PROGRAM (ELP)

2016-2019=0VER
110 LEADERS

Connecting Human to Human Promoting self-care & well-being

Values based care Physical and Mental Health
Patient-centred compassionate care | Psychological safety
Communication Emotion regulation
Emotional Intelligence Job satisfaction

Feedback Resilience
Empathy

Relatedness

Authenticity

Creating positive Engaging as a Team
workplace cultures
Role clarity Change management
Work demands Leadership Challenge and Strengths-based
Skill use Safety climate Support approaches
Role clarity Values in action Reflective thinking Learning together
Autonomy Ways of Working Knowledge sharing
Influence / Power Conflict management
Capacity/capability Team resilience

Voice
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[ Connecting Hummanto ) Engagingasateam |
Human Strengths
Joy in Work-What Matters to You Myers Briggs
NMLT Ways of Working Role Clarity
Feedback Culture ‘ Values & beliefs

Each NMLT had at
least 2 follow up
coaching/facilitated e
Sessions to enable & CREATING POSITIVE WORKPLACE CULTURES
support action plan
progression
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Cultures
NMLT Visioning Exercise
Psychological Safety

Resilience
Building Resilience
Nursewell-mindfulness
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EVALUATION APPROACH

REGIS (Research Ethics and Governance Information System)- SESLHD ethics approval

Mixed Research Methods

e Leadership Stories- Appreciative
Inquiry approach using Emotional

Qualitative Touch Point technique= via EOI n=12

Quantitative e On-line survey (rating & open
== Qualitative questions, thematic analysis) n=43




On-line Survey

How would you rate your confidence as a

What Leadership Program Completed

il
0

At Start of
Program

= Effective Leadership Program

m Heart of Caring Leadership Team

m Both Programs

leader?

® Not Confident

® Somewhat Confident

I B Unsure
I

m Confident
At End of

P
R m Very Confident




What specifically changed about your
leadership as a result of your

development underpinned by the Heart of QueStionS W|th|n Surve_y...

Caring Framework?

Provide an example of what the Heart of
Caring Framework has enabled you to
lead or transform as a leader.

Figure 1: Phases of thematic analysis

D e

Phase 5 Phase 6

Provide other experiences related to Phase 1 ey

Familiarising self

leadership development underpinned by with data/stories | - initial codes | themes within | generating | (d°mains) and o

Naming Themes clear

Phase 3 Rechecking

f
Generating | Searching for | themes work/ themes eod IV worke

Transcribing and
reading

(subthemes) subthemes theniaticman overall story Story excerpts
the analysis extracted

Heart of Caring Framework.

tells

What have you noticed that is different Braun & Clarke (2006)
about your leadership?




Emerging Themes
Compassionate Understanding & Knowing Self

Leadership Development
/ Enabling & Leading Others

Compassionate Leadership
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Understanding & Knowing Self}

‘Using the Heart of Caring Framework
provided me with a person-centred
framework to anchor my leadership to. The
framework aligns closely with my own
personal values and it was through the use
of this framework that | became to
understand myself as a leader. This notion
of knowing self enabled me to more
confidently apply myself and the skills |
learned throughout the program’

Self Awareness
Being Authentic
Self Belief
Using Emotional Intelligence
Using Voice

Wellbeing awareness



Enabling & Leading Others | == / Recognising & Using Strengths \

Connecting & building relationships

Role modelling
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‘| am leading person centred care by providing
my team with a safe space to ‘speak up”

______________________________________

Enabling psychological safety

—-— = —

Perspective Taking

Enabling self-care & building resilience

——————————————————————————————————————

\

:’ 'I'am more aware of the influence we have as !
' leaders, and the importance of role modelling | \ Empowerment of others /

. and building relationships with our team’

______________________________________




Shared Values

Purpose/Vision

Positivity & Mindfulness

Clarifying Shared Goals

Feedback
.', ‘I am more my authentic self as a leader \‘,
' and in this way feel | engage with the | Reflection
: team more positively, | am kinder to i
\ , Listening

myself and others in learning together’ ,
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Acknowledging & Celebrating

Effective Communication




_____________________________________

‘Improved knowledge about leadership and
the impact this can have on the team, the
importance of role modelling, role clarity and
teamwork to embed cohesion and a positive

culture’ i
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____________________________________

‘I have more confidence in my leadership
i abilities, the course helped me unpack the
' skills | already have and highlight areas

. where | need to focus’
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Facilitation & tools
Increased knowledge
More confidence
Awareness of leadership style
Role clarity

Leadership skill set

~
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Touch Points Leadership Evaluation- Heart of Caring Framework

Heart of Caring Framework

Myers Briggs personality types

Ways of Working/Being

Leadership action planning

Strengths

Self-care & Wellbeing

Shared values/vision

Building Resilience

Feedback Culture

Compassionate care

Follow up coaching with team

Leading Person Centred Compassionate Care

Leadership styles

Purpose/Why..

Role clarity

Culture of Psychological safety

Effective Workplace Culture

Engaging as a Team

Networking

Resources/Tools

Future

| would tell someone else..

Connecting Human to Human

@
Wilcox, G. (1982). The feelings wheel -A tool for expanding

Dewar, B. et al (2009) Use of emotional touchpoints as a method of
tapping into the experience of receiving compassionate care in a awareness of emotions and increasing spontaneity and intimacy.

hospital setting. Journal of Research in Nursing. Vol. 15. No. 1. pp Transactional Analysis Journal, 12 (4), 274-276.
29-41. https://doi.org/10.1177/036215378201200411

(MyHomelLlfeScotland.co.uk)




o\ ‘We really took a lot from the role
"0“0\\? clarity session. | think we know
everyone does but it really made us
think about everything else that we all
do. | remember the CNCs having huge
list and variance in the roles. It
became so evident how different our
Wr ' | - ' . experiences and roles are depending

AL dT ChE ™ on who we work with, the facility and
. : how you work. And for me, | felt as a
v BT ‘AW new member of the team, the role
24N - & clarification exercise inspired me to try
new things on the ward with our team
because | felt so supported by my
leadership team!
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\"g\(‘Q ‘With strengths, we walked away from that session, with all of
X0 our collective strengths written in front of us on a piece of
paper, we realised just how many strengths we actually have
between us. In the past we tended to look at the areas in which
we felt we lacked but as a leadership team we have an
extraordinary reserve of strengths. It was really about finding
the time to get together to use the resources we already have
amongst us. It was such a positive experience. As a leadership
team we developed a wall of strengths (in process of being
printed!). It was encouraging to think we already have so many
tools. We'd like to develop a wall of strengths for our wider
team as well that we can facilitate with the staff. We have also
implemented the “Star of the Season” award to recognise the

Child and Family Health Team strengths of the staff.’
Strengths
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ReS\\‘ ‘Through the Heart of Caring workshop |

'B“\\A\“g realised resilience training was more
about qualities of a leader and how they
“F\ - can rely on each other’s qualities to
.W become more resilient as a team rather
MoMent 1o Hhnc than just a resilient self, so looking at

b
1* Bcknouste +:d::' feedback, self-care and wellbeing our
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hing thal veos
AFFicull on ehilh .. rowsler go! values and vision, going through the

3 3 : .
| m:; *:"3:.‘:‘;“ ::* al workshop gave me more clarity of what

| Phvankfud Fo- fom your coleagues. we wanted and now | am working to
® Check on your

hopefully build a workshop that staff will
feel fortunate to be able to come, feel
their voices heard, valued as part of the
team and that the unit as a whole will
be able to us that resilience to stay
connected to our patients and inspired
to become better clinicians’
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Take a moment to think about
your day...

Consider 3 things that went well
Acknowl lthlriﬂutvm
dlfﬂcultmy-m go!

gg?nmyourcollnguu-mﬂny

How are you?

Now switch your attention to
home, how will you rest & recharge?
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'Ways of Working/Being' Touchpoint
Shared Vision’ Touchpoint

‘We did our ‘Ways of Working’ as a leadership
team, and from that we went on to the wider
unit and input into the unit ‘vision’.

'J ODELLING

‘OLLABORAT
| OMPASSI
'EXCELLENCE

WE COMMIT TO EXCELLENCE BY HAVING A POSITIVE, INSPIRED
AND COHESIVE TEAM WHO ARE RESPECTFUL AND STRIVE FOR
GROWTH THROUGH PROFESSIONAL DEVELOPMENT AND
SUPPORT|

‘Our ‘Ways of Working’ is something that sits in
our heads all the time & it is something we
want to bring to the bigger team in 2020’




Communication Teamwork

*  Listening - Support
- s;u'nghead »  Team zngagement
Emerging Themes ) [ S COM“
Compassionate Understanding & Knowing Self o) : mmwwwm
Leadership Development S R S
) Compassion and kind o
sion ness
Enabling & Leading Others +  Caring m;aummw

/' Making a difference Role Model
. Pruisged
Con

Compassionate Leadership Consames empowerment
Self Care
\ D‘Sg'ca.'“"d‘*'be’"g
Work-ie balance Voice

Reflection +  Advocacy/ advocate
+  Clinical Supenision Workplace culture
Emotional Intelligence Openness and transparency
«  Selfswarensss . Evu!mceBasedCare
«  Awareness *  Reafistic
Learning & Education —
Fabrusit iy i
Mindfulness COUABGRANON
+  Take a breath CULIURE

Compassionate Care Stories- themes & subthemes through thematic
analysis, 2019
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What’s next?

e Publication in draft

* Profile Compassionate Leadership Stories across
i SESLHD

PROMOTING SELF-CARE & WELL-BEING

. CREATING POSITIVE NORKPLACE CULTURES A

* Continue & grow ‘Heart of Caring Leadership
Team’ Workshops

* Further consider interdisciplinary engagement






