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Tariff innovation in Victoria 

1. Smart meters and tariff innovation 
 

2. Consumer engagement 
 

3. Consumer tools to simplify decision making 

The price of progress is a sacrifice in simplicity. We’re starting from a low base of understanding – 
and innovative tariffs struggle to address that issue...at the moment.   
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Background 
• From 2009, Victoria started installing smart meters 

• By 2012/13, smart meters were mostly installed 
 

• In September 2013, the Government launched ‘Flexible Pricing’ tariffs 
• Consumer protections accompanied the tariffs 
• Only ‘common form’ offers could be marketed in the first year 

 
• In 2014/15, innovative tariffs other than FP started to hit the market 

 
• In 2015/16, engaged consumers are rewarded with the best tariffs, but generating 

mass-engagement of consumers proves challenging 
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Flexible Pricing 
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Tariff innovation 
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Price comparison: My Power Planner 
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Price comparison: Victorian Energy Compare 
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What’s complex about comparison? 
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Consumer engagement 
9/10 Victorian Energy Compare users can save money by 
switching offers 

70% of Victorian Energy Compare users find a better retail tariff  

43% of Victorian Energy Compare users intend to switch offers as a result of the 
information they received 
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Conclusion 
• Tariff innovation is great. It is exciting. It is creative. It helps us engage the market and move towards cost-

reflective pricing. 
 

• Innovative tariffs are complex though. Time of use pricing means consumers must thoroughly understand or 
investigate their usage habits. If engagement is low, this won’t happen, and take up will be small, or poorly 
informed. 
 

• Consumers need help! Whether it is help to engage in the market, or help to navigate the market in safely-
disinterested way, they need help!   
 

• Tariff innovation must be accompanied by communication and decision making tools which empower 
consumers and give them confidence in the energy market. 
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