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FRAMEWORK

EU Integrated Border
Management Fund

Reg (EU) 2021/1077 Customs
Conftrol Equipment Instrument

2021-2027 EU Customs
Programme

Dir 2014/24 EU on Public
Procurement

Reg (EU) 2018/1046 on the
general financial rules for the EU
budget




POLICY

IMPLEMENTATION POLICY TOOL

< Collaborative instrument < Innovation and collaboration

< Different Member States % Custom policy objectives

< Compliance burden < Environment, sustainability and circularity
Cooperation and networking strategies? Anti-corruption

% i % 3 g
Joint agreement and governances % Process efficiency




CASE STU

DIES

o Case Study 1 Project Portfolio Management

2020 Finnish Customs - project portfolio management
2020 Portugal Revenue - project portfolio management and governance

Upscaling perspective - project pipeline management

o Case Study 2 E-Modelling

E-tools for end-to-end process digitalization, optimization
Facilitate collaborative contracting
Reusable data infrastructure facilitates collaboration

E-modelling facilitates innovation and integrated decision-making (Credit: Di Guida, Racca,

2019)

Personal protective equipment, ventilators
Voluntary cooperation encouraged under the EL law
Complementary to national procurement procedures

lIsed as a response to serious cross-border threats in crises situation




IN PRACTICE

Customs Control
Equipment
Joint Project
Management

Procurement
Innovation

Policy Impacts

Integrated processes
Inter-operable solutions

Collaboration of people and IT systems

Integrated data, IT collaboration

E-tools for project design, discovery and implementation

Technology, E-modelling
Innovation through procurement

Innovation partnerships

Sustainable and green procurement
Environmentally innovative solutions

Promote standardization, and others

Strategy foresight
Innovative partnerships. agreements

Governance




Role of Financing Instruments

GRANT FINANCING ADDED VALUE: TIME-LINE
CONDITIONS COMPLEMENTARITY, INTERMEDIARY LIMITATIONS
MULTI-COUNTRY SCOPING AND FINANCING NEEDS
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