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Lifetime Training - Project focus…

Improve the quality of teaching, learning and assessment…

• Upskill all learner facing staff to gain nationally recognised 
qualification

• Engage with all learners including those in SMEs

• Produce a suite of resources that could be used again to train more 
staff



Lifetime Training - Our challenge and why..

The development of our people included generic teaching and 
learning qualifications…

• Teams followed a traditional programme of learning

• Delivered by an external provider 

• Cost and time out of the business not sustainable

• Career plans and progression for teams inconsistent

• Programme not aligned to Lifetime Training and the needs of our 
customers - employers and Apprenticeship learners



Lifetime Training – What we do now…

Upskill of training teams to deliver quality teaching and learning in the 
most effective way for our business and customers…

• Train and develop our own people

• Blended programme development utilising the latest technologies and 
delivery methods

• Developing a programme specific to the roles within Lifetime Training 
that focuses on the needs of employers and Apprenticeship learners

• Continuous review the delivery of the project and make additional 
changes to the course and resources



Lifetime Training – Resource Examples …



Lifetime Training – Resource Examples …



Lifetime Training – Impact on Team …
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Lifetime Training – Impact on Learners & Employers…



Lifetime Training – Impact on Learners & Employers…



Thank You –

Questions & Answers
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