DEVELOPING A COMMUNITY-LED
PALLIATIVE CARE VOLUNTEER
INITIATIVE ACROSS WESTERN NSW
_LOCAL HEALTH DISTRICT
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Priorities

July 2017 — current

Early priorities were to:

Increase equity of access in each community (not create
concentration of resources in large population centres)
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Project Design

Based on community development methodology
Facilitated relationships between local clinicians and
partner organisations by Project Coordinator
Volunteers attached to partner organisation
CI|n|C|ans actlvely mvoIved in induction training and
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Volunteer Project
Coordinator
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Planning / Community Engagement

Mapping study of clinicians and potential partner
organisations (Western NSW LHD & Palliative Care NSW)
Project leadership role taken by Volunteer Project

Coordinator
entify most supportive clinicians for thedtrlal sites

Implementation

5 Sites: Orange, Dubbo, Mudgee,
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Develop a Memorandum of Understanding
between WNSWLHD and the Community
Volunteer Partner Organisation

Oversight/Steering Groups established

Review of Partner Organisation recruitment &
Induction processes

Develop a generic Palliative Care Volunteer
Application template and Position Description
for adoption in each community

Recruitment of Palliative Care Volunteers
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Coordinate and deliver an evidence-based
Palliative Care Volunteer Training Program

Review and evaluate Volunteer
suitability/commitment

Volunteers complete induction process of
Partner Organisation
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Develop generic Palliative Care Volunteer
Guideline Document which can be
adapted to meet the needs of each
Community Palliative Care Volunteer
Service (PCVS).

Develop generic templates for
communication, referral and reporting
purposes which can be adapted to meet
the needs of each Community PCVS

Oversight Group Meetings and Volunteers,
work together to review and endorse
guideline document and templates

Commencement of referrals across all
sites
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Grenfell

Coonabarabran

ASTRONOMY CAPITAL
OF AUSTRALIA
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Strategies for sustaining Volunteer
Service in trial site communities

What next.........

Evaluation
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