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FACTORS THAT OPTIMISE THE IMPACT OF 
CONTINUING PROFESSIONAL 

DEVELOPMENT LEARNING IN, FROM AND 
THROUGH THE WORKPLACE



ImpACT Research Group

• Kim Manley CBE, Professor of Practice 
Development (in person)

• Carrie Jackson, Associate Professor for 
Practice Transformation (on film as a guest 
slot on slide 9!!)



Synthesis and Critical 
Questions

• What works?

• Where are the gaps and challenges?

• What  are the priorities? 

• How can Continuing Professional Development 
(CPD) best influence the quality of health and 
social care with citizens and communities?



Methods

• ‘How can nursing Continuing Professional Development (CPD) best influence the 

quality of health and social care for/ with people and communities?’

• Scoping and exploring the available literature, drawing on seminal texts and 

incorporating their own points of view and insights established from our experience 

in this particular field.

• Overview shared and discussed with a lay panel.

• The four issues discussed were:

1. how to strengthen the focus on patient experience as the starting point for 

CPD;

2. the lack of evidence of CPD effectiveness and accountability in its transfer to 

practice;

3. evaluation of CPD effectiveness; and

4. involving citizens in targeting CPD where it is most needed.



Contemporary 
models of CPD: 
The research 
informing the 
lay panel
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What would this entail?
• Moving away from current professional silo approach to 

commissioning CPD 

• Focus on maximizing the opportunity to learn, development, 
improve and innovate using the workplace as the main resource

• Starting with and integrating citizen and patient feedback into 
understanding impact of CPD on patient and staff outcomes

• Process evaluation measures being designed purposefully into CPD 
programmes of learning to capture impact at all levels of the system 
longitudinally

• CPD Impact measures co designed with citizens and practitioners

• Integrated multiprofessional career development frameworks 
wrapped around the citizens journey of care

• A whole systems approach to commissioning CPD 

• Improved funding, research and evidence base for CPD and 
workforce transformation



7 areas discussed by the 
panel:

1. CPD is important for health 
professionals, patients and organisations

2. What sort of CPD is needed?

3. The link between CPD and retention of 
nurses and other health professionals?

4. Measuring how effective CPD is

5. Ensuring Access to CPD

6. Need for a supportive culture

7. More public involvement in CPD strategy



What indicators 
could you use to 

generate evidence 
of CPD impact in 
your workplace?

Over to you!!



Any 
questions?



Thank you

• Contact us at:

• Carolyn.jackson@uea.ac.uk

• Kim.manley@uea.ac.uk

• Follow us at:

• @ImpACT_RG

• @IPDCarrie

• @IPDKim
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