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Activity #1- Careers Goals  
 

Setting career goals or developing a career plan 
can provide you a strategy to work towards.  
Career goals should be specific to what you want 
to achieve and the goals should be measurable 
and achievable in a reasonable time frame. 
 
 
 
 
 
 
 

1.  Where do you see yourself professionally in 1 year?   
 
   
 
 
 
2.  Where do you see yourself professionally in 5 years? 
 
 
 
 
 
3.  What steps do you need to take to accomplish your goals?  Will you need 
additional education or skills to achieve your career goals? 
 
 1. 
 
 2. 
 
 3. 
 
 4. 
 
 5. 
 
 
 
4.  Are there individuals who could mentor you toward your goals?  Or 
opportunities you could take advantage of to get your “foot in the door”? 
 



Logic Model  Name:        Community Partner: 
Situation Statement:  Who is your target population, what are they at risk for, why are they at risk, and how will your program help 
them? 
 
 
Priority: Select a Healthy People 2020 goal to align your program goal with.  Type the HP 2020 goal here word for word-make no changes 
to it.  Stay clear of HP 2020 goals that try to reduce caries rates as that takes 3-5 years to measure and we don’t have that kind of time in 
one semester. 

 
Inputs 

 
 Outputs  Outcomes 

 
What resources do 
I need to invest: 
 
What resources are 
you going to need 
for the outputs? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 What activities 
will you do: 
 
What will your 
program consist 
of?  Educational 
presentation, 
pretest/posttest, a 
service or BM? 

Who will 
participate: 
 
Do you need a 
DDS?  Do you 
need volunteers? 

 What learning/ 
knowledge results do 
you want: 
 
This is your 
knowledge objective.  
An objective is 
specific with three 
components: 

• An action 
word 

• A benchmark 
• A timeline 

 

What behavior 
modification or 
action results do you 
want: 
 
This is your service 
or BM objective.  An 
objective is specific 
with three 
components: 

• An action 
word 

• A benchmark 
• A timeline 

What is the impact 
you want your 
program to have: 
 
This is your 
program’s goal.  A 
goal is broader than 
an objective.  This 
goal should reflect 
the HP 2020 goal 
you have selected 
above. 

 
 

Assumptions 
 

I will assume that:  This is your Plan A-what kinds of things do 
you think will happen  
 

 

 External Factors 
 
 I will plan for:  This is your Plan B- what will you do to counteract 
if Plan A does not occur  



 
Community Project Action Plans 

 
Project Activity:   1) Oral Health Education Presentation 

Objective: Copy and paste your knowledge objective from the front page (should look exactly like the objective on the front) 
 
Budget allocation: The total $ amount for this page 
 
Steps    Who’s Responsible  Supplies Needed   $ Needed  Start  End 
 
1. 
 
 
 
2. 
 
 
 
3. 
 
 
 
4. 
 
 
 
5. 
 
 
 
6. 
 
 
 
 
 
 
 
 
 



 

Project Activity:   2) Behavior Modification or Service 
Objective: Copy and paste your knowledge objective from the front page (should look exactly like the objective on the front) 
 
Budget allocation:  Total $ amount for this page 
 
Steps    Who’s Responsible  Supplies Needed   $ Needed  Start  End 
 
1. 
 
 
 
2. 
 
 
 
3. 
 
 
 
4. 
 
 
 
5. 
 
 
 
6. 
 
 
 
 
 
 
 

  



 
Evaluation Model 
 

 
 

  

Qualitative Statements: 
Inputs: 
 
 
Ask questions about your 
resources from the front 
page.   

 Outputs: 
 
 
Ask questions about your 
activities listed in outputs 
from the front page 

 Outcomes: 
Knowledge Objective 
 
Cut and paste your 
knowledge objective from 
the front and turn it into a 
question 

Outcomes: 
Behavior/Service Objective 
 
Cut and paste your service 
or behavior modification 
objective from the front and 
turn it into a question 

Outcomes: 
 Impact Statement or Goal 
 
Cut and paste your program 
goal from the front page and 
turn it into a question 
 
 
 
 
 
 
 
 
 
 

Quantitative Data: 
Inputs 
 
Need some quantitative 
equations to evaluate your 
inputs 
 

 Outputs: 
 
Need some quantitative 
equations to evaluate your 
outputs 

 Outcomes: 
Knowledge 
Need a quantitative 
equation to evaluate your 
knowledge objective 

Outcomes: 
Behavior 
Need a quantitative 
equation to evaluate your 
service or BM objective 

Outcomes: 
 
How does your program 
data/statistics compare to 
the HP2020 goal?   
 



Budget 
 
Item  Estimated  Donated  Actual 
           INCOME:    
I. Revenue: Grants/External funding 
II. $ Donations: 

   

                                                    Total Income    
           EXPENSES:    
I. Administrative expenses 

A. Printing and Duplicating 
 

B. Communications 

The estimated and 
donated columns 
should be used 
throughout your 
planning.  If you 
are expected to 
cover the cost of 
the supply then it 
goes in the 
estimated column 

If a donation has 
been secured then 
the expense can 
move from the 
estimated column 
to the donated 
column.  If the 
donor reneges then 
it moves back to 
the estimated 
column and the 
expense becomes 
your responsibility 
again until you can 
find another donor. 

This column will be 
completed after the 
program has been 
implemented and 
final expenses are 
known 

II. Program Materials 
A. Supplies (list each) 

Price out each supply separately 
and list actual cost even if supply 
is being donated so in the end you 
will know the actual cost of your 
program 

B. Media/equipment 

   

III. Miscellaneous    

Total Income    
Total Expenses Should match 

from your 
allocated budget 
pages 

  

Ending Total    
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Oral Health Coalitions 
 

1.  Connecticut Oral Health Initiative (COHI) 
 
 Website:  www.ctoralhealth.org 
 
Mission of oral health coalition/alliance:   
Through advocacy, coalition building and education, COHI 
works to create a public conscience that results in oral health 
for all. 
 

What is the main focus/priority of the oral health coalition/alliance? 
• Leads and collaborates in statewide oral health advocacy efforts 
• Promotes the necessity of oral health to overall health 
• Serves as an expert resource on oral health policy 
• Publicizes oral health policy analysis and recommendations 

 
Does the oral health coalition/alliance deliver any specific programs? 

• No programs specifically listed, but does provide some funding through 
grants for various activities 

 
Major events sponsored: 

• Annual Golf Charity Classic 
• Leads an annual oral health day at the capitol 
• Annual Advocacy Conference 
• Continuing Education 
• Wine Tasting & Silent Auction 

 
2.  Texas Oral Health Coalition (TOHC) 
 
 Website:  www.txohc.org 
 
 Mission of oral health coalition/alliance:   

It shall be the mission of the Texas Oral Health Coalition to promote oral health 
across the lifespan by advocating for optimal oral health for all Texans through 
statewide partnerships. 
 
What is the main focus/priority of the oral health coalition/alliance? 
Education and prevention are priorities. 
Advocacy issues listed include: 

o School-based oral health programs 
o Community water fluoridation 
o Increased funding to create an ongoing, comprehensive oral health 

surveillance system that measures all at-risk populations in Texas 

http://www.ctoralhealth.org/
http://www.txohc.org/
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o Widespread collaborative efforts between oral health professionals, 
medical providers, nurses, social workers and other stakeholders to 
promote health for all Texans 

o Preventive oral healthcare, oral health education during pregnancy, and 
oral post-partum care for all women, especially those in rural and 
underserved areas of the state 

o Improved oral health of frail elders in long-term care facilities and those 
aging in place by training caregivers in daily oral care 

o Increased oral health literacy through the development of linguistically 
and culturally appropriate educational materials 

 
 
Does the oral health coalition/alliance deliver any specific programs? 
Texas Perinatal Oral Health Program (Funded by a 2015 ADA grant) 

o Consists of oral health education materials aimed at low-income perinatal 
women with a primary focus on teen pregnancy programs in Title I schools 
and perinatal populations in community health clinics across Texas. 

o The Maternal Child Oral Health Work Group developed a tailored 
education curriculum to use oral health messages printed on baby clothing 
to reinforce three specific oral health behaviors: a healthy oral health diet, 
oral hygiene, and dental attendance. 

 
 

Major events sponsored: 
2016 Oral Health Summit 

o Creating Total Wellness in Texas 
o Held November 2016 

 
3.  Nevada Oral Health Coalition (NOHC) 
 
 Website:  www.oralhealthnevada.com 
 

Mission of oral health coalition/alliance:   
Improve the oral health of all Nevadans – especially those who are the most 
vulnerable, by expanding access to affordable preventive and restorative services, 
promoting oral health education, and expanding communication and support 
through diverse partnerships. 
 
What is the main focus/priority of the oral health coalition/alliance? 
Policy Priority #1: The state dental health officer and state public health dental 
hygienist positions within the Nevada Department of Health and Human Services 
must be filled and funded with state dollars. 
Results: Got funding for the state dental officer and the state public health dental 
hygienist positions, in addition to some funds to operate the state’s oral health 
program in FY17. 
Policy Priority #2: Phasing in of dental care – both preventive and treatment 
services for Medicaid-eligible adult Nevadans. 

http://www.oralhealthnevada.com/
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Results: Voted down in legislation 
 
 
Does the oral health coalition/alliance deliver any specific programs? 
No specific programs, tries to collaborate resources and support various 
organizations in the state. 

 
 

4. West Virginia Oral Health Coalition 
(WVOHC) 
 
 Website:  www.wvohc.org 
 
 Mission of oral health coalition/alliance:   
 To promote and advocate for optimal oral health for 
all West Virginia residents. 

 
What is the main focus/priority of the oral health coalition/alliance? 
• Provide adult oral health access to the uninsured 
• Implement a multiple disciplinary plan for oral health 
• Expand Medicaid to include adult restorative procedures 
• Changing the culture of West Virginia when it comes to oral health 
 
Does the oral health coalition/alliance deliver any specific programs? 
Did not provide any specific programs, just support/funding for programs. 

 
 
5. Oral Health Colorado (OHCO) 
 
 Website:  www.oralhealthcolorado.org 
 
 Mission of oral health coalition/alliance:   

Oral Health Colorado’s mission is to develop and 
promote strategies that achieve optimal oral 
health for all Coloradans. 
 
What is the main focus/priority of the oral health coalition/alliance? 
Oral Health Colorado is committed to ensuring access to comprehensive oral 
health care, educating about preventive oral health strategies and reducing the 
burden of oral disease in Colorado by: 

• Monitoring oral health activities and outcomes 
• Building public will for oral health 
• Reforming reimbursement systems to support prevention 
• Promoting health systems change that improves access to care 
• Advocating for public policies that ensure health equity 
• Promote public awareness and education campaigns 

 

http://www.wvohc.org/
http://www.oralhealthcolorado.org/
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Does the oral health coalition/alliance deliver any specific programs? 
OHCO was the developer of the Smart Mouths Smart Kids initiative 
(www.smartmouthssmartkids.org) which is being launched independently of 
OHCO as moving its efforts beyond Colorado 

 
 

http://www.smartmouthssmartkids.org/
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