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I. Crisis Communication 

and VUCA Environment



What do we want to 

do with 

Communication in 

times of crisis?

To encourage rational, organised and committed 

behaviour that contributes to its resolution.

To reactivate the economy and seek competitive 

advantage.

To mitigate (cases of contagion, emotional impact, 

economic impact, …etc)

Communication:

Definition - Conscious action of exchanging 

information between 2 or more participants.

Aim: - To inform, to transmit certain ideas to create 

understanding or generate action

Challenge: - Interpretation of the message.



A VUCA environment 

Volatility

Uncertainty

Complexity

Ambiguity



3 Major Challenges for 

Organisations 

 General lack of trust.

 Information saturation.

 Demand for new standards according to new 

generation audiences.

“We live in the age of a Total Transparency, Total 

Connectivity and Total Accountability”.

— Scott Bedbury.



II. Crisis, an 

opportunity for HRM 

transformation?



Turbulent 
environment  –

Crisis

HRM Practices –
Results

Effects on 
employees

Impacts on 
productivity and 

engagement

(Strategic) Human Resources Management

 Managing change and uncertainty

 Managing hired staff productivity

 Managing staff well-being



To affirm their strategic position.

To launch positive messages and reinforce the corporate culture.

To transmit the company’s concern for employees.

To issue a more transparent, fluid and people-oriented communication

An opportunity for HRM.



III. Recommendations for 

better HR communication and 

change management



How to communicate and manage change in 

times of crisis?

A corporate 

message 

developed by he 

General 

Management

Putting the 

institutional 

message into 

practice 

through HR



Accelerate digital 

transformation processes.



Accept uncertainty 

and continue to be 

pragmatic.



Foster an open-door culture, 

two-way communication and 

empathetic leadership



1. Let the hearts speak

2. Make the heads talk



Measuring and diagnosing for 

better action



PREVENTING



How can Innermetrix help me?

- Relationships with others

- Acceptance of change

- Accuracy 

- Adventure

- Aggressiveness

- Accuracy

- Attention to detail 

- Care 

- Caution

- Charme

- Competitiveness

- Coherence

- Cooperation

- Decision

- Challenge

- Optimism

- Pessimism

- Confidence

- Determination

- Enthusiasm 

- Extraversion

- Flexibility

- Energy

- Generosity and service

- Impulsivity

- Independence

- Curiosity

- Introversion

- Modesty

- Organization

- Passivity

- Patience

- Perfectionism

- Persuasion

- Pragmatism

- Rebellion

- Reliability

- Results orientation

- Risk aversion

- Spontaneity

- Stability

- Orientation to teamwork

- Data orientation

What do we measure?
- Understanding behaviours -

How do my employees function?



- Acquiring knowledge

- Aesthetics 

- A better society

- Artistic expression

- Authority

- Autonomy

- Balance and harmony

- Benefiting others

- Value of money 

- Caring for others

- Compassion

- Competitive advantage

- Creativity

- Discovering the truth

- Efficiency

- Ethics/Principles

- Generating income

- Generosity

- Influence et Pouvoir

- Influence and Power

- Leadership 

- Learning opportunities

- Logic

- Practical results

- Mutual respect

- Responsibilities

- Rules and order 

- Self-production

- Process

- Status and esteem

- Systems/Structure

- Traditional forms

- Unicity 

- Utility/functionality 

- Recognition

¿Qué medimos?
- Understanding motivations -

Why do my employees make 

decisions?

How can Innermetrix help me?



¿Qué medimos?

- Understanding soft-skills—

What are the skills of my employees?

How can Innermetrix help me?



IV. Considering 

individual needs in 

HRM strategy 



Consider individual needs in your HRM strategy and establish 

individual adaptation plans.

Give your employees time

to adapt 

Overcome resistance to 

change

Understand individual 

behaviour
Manage motivation

➡Design programmes to improve the well-being of your employees in a more 

targeted way and demonstrate that there is a real concern to help reduce the stress 

caused by the current crisis situation.
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