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Self Introduction

* Airport Clearance Section (2002~2006)
* Container Security Initiative Section (2006~2007)
* Enforcement Section (2007~2009)
* Intelligence Section (2009~2010)
e Ministry of Finance (2010~2012)
e Seaport Clearance Section (2012~2014)
* AEO Section (2014~)
—>Accredited as WCO Technical and Operational Adviser (AEO)
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Time Release Study




What is TRS?

* Tool and method developed by WCO for
measuring the average time taken for the
clearance of consignments from entry to
exit in Customs area.

* The TRS guide version 2, published by
WCO in 2011, was taken as a main guiding
document for the survey and analysis.



Requirements of the WTO TFA

ARTICLE 7: RELEASE AND CLEARANCE OF GOODS

7.6 Establishment and Publication of Average Release
Times
7.6.1 Members are encouraged to measure and
publish their average release time of goods
periodically and in a consistent manner, using tools
such as, inter alia, the Time Release Study of the
World Customs Organization.
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Time Release Study

No time to read this? No time to do that? But for Customs, less time is better!! The
Time Release Study provides guidance to Customs administrations on the best way TIME

to review, jointly with other agencies in a cross-border and coordinated border RELEASE
management environment, the time required for the release of goods, and take STUDY
potential corrective measures for continuous improvement.

Q

read more




AEO program in Japan
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Transition in the Number of AEOs

W Exporter

B Importer

® Warehouse Operator
B Customs Broker

M Logistics Operator

2007 2008 2009

Exporter

AEOs 241

2010

Importer

94

4
3 I

2011 2012

Warehouse

Operator

131

2013 2014 2015 2016 2017

Customs
Broker

183

Logistics Total
Operator

7 656

(as of February 16, 2018)
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AEO Operational Structure in Japan Customs

Customs & Tariff Bureau,
Ministry of Finance, 4
AEQO Section

AEO Center (Tokyo)

2 Ad Al A 20
Supervisory
AEO Specialist

A

AEO Unit (Regional Customs Headquarters)

’ .
I Tokyo Yokohama Nagoya Osaka Kobe |V|OJI Nagasak| Oklnawa .

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

* Officers in Hakodate, Nagasaki and Okinawa are not solely in charge of AEO 10



Practice of TRS in Japan




TRS Experience of Japan Customs
15t: February 1991
2"d: February 1992
3"d: March 1993
4th: March 1996 Japan Customs conducted

5t: March 1998 TRS 11 times and 12t study
6th: March 2001

7t March 2004
8th: March 2006
9th: March 2009
10t": March 2012
11t%: March 2015

is ongoing how!
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Example of TRS schedule in Japan

January — February: Internal coordination

* To set dates of the survey

* To determine the number of sample to be taken

* To review elements of survey

* To prepare survey forms

* To coordinate with Customs brokers and relevant OGAs

February: Release of the administrative notice on TRS implementation

March: Conduct TRS
April: Data compilation and supplementary research when needed
June: Review of the TRS results in the Ministry

July: Press Release



Conditions of the 12th TRS

Duration of study 7 consecutive days (12-18 March 2018)

23 major Customs offices located nationwide (15
Geographic scope
seaports and 8 airport)

Scope of the study Arrival > Warehousing = Declaration = Permission

Mode of transport,
Sea and Air, all cargos except balk
Types of cargo

5,000 declarations randomly selected (3,000 declarations
Numbers of sample
for sea cargoes and 2,000 declarations for air cargoes)
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Form of survey questionnaire

Key elements
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General information on each
declaration (ID number, types of
cargo, HS code, pre-arrival
information, intervention by other
agencies, AEO goods, and so on)

Date/time of Arrival
Date/time of warehousing
Date/time of declaration

Date/time of Customs
documentary check

Date/time of Customs physical
inspection

Date/time of permission

Date/time of carrying out



Work flow for collecting data

Customs and Tariff
Bureau, MOF

(1) Disseminate
blank survey

Customs

(2) Fill in survey sheets

)

i sheets ' 7
O opioa ot (4) Present Admission/  GaiSaar
survey sheets survey sheets permission permission
and data along with

Import

|/~

(6) Forward

Declaration

y

Regional survey sheets
Customhouse |+ @ Return
(5) Fill out survey sheet survey sheets

(92) Input data into PC

Animal Quarantine Office
Plant Quarantine Office

Food Sanitation Office
etc

(3) Record times of application
and admission/permission

(7) Record times of application
and admission/permission
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Public Release

Press Release by MOF
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Major News Papers picked up TRS !
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(Before NACCYS)

Time Release Study on Imported Sea Cargo

Declaration - Permission Time for Customs

|

1

Arrival Warehousing
clearance
1991 v v v v
47,6 94,5 26,1 Pre-Arrival
1992 45,2 84,9 19,8 Documentary
Examination
1993 39,4 63,7 13,1
1996 35,4 49,5 10,2
1998 351 26,0 5.6 &= Interfac.e with O(.SA"s system & |
Immediate permission upon arrival
2001 31,1 37,8 4,9
@ Simplified Import Declaration
2004 26,0 36,8 4,3
2006 26,8 33,7 3,3
é= AEO Program
2009 26,3 33,0 3,1
2012 27,0 31,2 2,6
2015 26,7 30,4 2,4 & AEO Cargo(2015):0.0h (Time for Customs clearance)
0 20 40 60 80 100 120 140 160 180

Hours
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Time Release Study on Imported Air Cargo

Arrival Warehousing Declaration - Permission J{ U el (e }
clearance

1991 v v v _
(Before NACCS) =57 41,6 2,3 Pre-Arrival

1992 8,6 42,7 16 Docur.nen.tary

Examination

1993 7,5 34,6 1,6

1996 6,7 37,9 1,8

1998 [35 273 0.7 @& Immediate permission upon arrival

2001 |35 21,6 0,6

&= Simplified Import Declaration
2004 2.6 14,0 0,4
2006 12,8 0,4
L2 €= AEO Program

2009 5,5 10,1 0,4

2012 7,0 6,0 0,3

2015 7,4 5,1 || 03 & AEO Cargo(2015):0.0h (Time for Customs clearance)

0 10 20 30 40 50 60

Hours
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Main Conclusions

TRS is an effective tool for

»ldentifying bottlenecks and measure trade
facilitation in the country.

» Diagnosing the efficiency of specific Customs
and border procedures such as AEO Program,
AEO Mutual Recognition, Risk Management
Technique or Single Window.



Shoji OGURI
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