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Not Everyone Is Struggling in this Economy

Silicon Alley Insider ;‘\/\/ Chart of the Day

Apple Revenue By Segment (Billions of Dollars)
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New Products in New Markets Propels Growth
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Growth Increases Market Value

Silicon Alley Insider W Chart of the Day

In Billions Market Capitalization: Microsoft Vs. Apple
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The true secret to success might surprise you.
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Core

Focus
Leadership

Overcoming Lock-In

"How do you participate in mar ket disruptions which threaten your current leadership
status? In this book, Adam Hartung shows the kind of thinking needed to deal with
the creative destruction that underlies global capitalism today.”

—Geoffrey Mocre, Author, Dealing with Darwin: How Great Companies Innovate in
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Long ago...




Innovation created change




More innovation was developed
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Yet the change agent didn’t follow the market
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Things keep changing
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Doing more of what you know often does not pay off
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The basis of competition is shifting all around us

Silicon Alley Insider W Chart of the Day

Apple's Path To 2 Billion iPhone App Downloads
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Success comes from somewhat surprising practices
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Be future-oriented.
Obsess about competitors.
Disrupt yourself.

Create and maintain white space.



15% of current market leaders gained
their position since 2005.




Step 1 - Plan for the future, not from the past

SPYGLASS
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Industry
Lock-In:
Customers
care about
the quality of
analog music
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Step 2 - Attack competitors’ lock in

Industry

| ock-in:

Customers
want laptops
for portability



Obsess about fringe competitors to implement
Innovation
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Step 3 - Utilize disruption to change thinking
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Step 4 - Disruptions open White Space
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Overcoming Lock-in to the past is the key to success

Plan for the future, not frgdm the past.
P >

Focus on competitors.

Be disruptive.

Use White Space to innovate.
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Contact Information
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White Space overcomes D&E - Apple and
Microsoft

Apple's most recent earnings surprised almost everyone, to the topside. At
SeekingAlpha.com "Apple Soars: Is this a Great Country or What" the author
points out that all analysts are now calling for Apple's equity value to continue
increasing. Most expect prices to achieve $330 - $350/share. Right now Apple is
worth about $235B. At $330/share it is worth $300B. Microsoft is worth $2738.
That means within the next few months the expectation among investors is
that Apple's value will eclipse Microsoft's.

Why? Because Apple has much faster growing revenue sources than
Microsoft. Despite a plethora of products, Microsoft still depends for sales and
profits on PC operating system and office automation products. And that market
simply isn't growing. Ewen Microsoft optimists are depending upon a "PC
replacement cycle" to drive more sales rather than any real growth in
demand.

. / / ADAM HARTU NG. RECHARGE. REIGNITE, RE-GROW.

Speaking Downloads In the Press

Do you know what the survival rate is
of the companies in the Dow Jonas
Industrial Average since it began?
One. GE. | know why that is. How can
you racharge, raignita and re-grow
your company 1o be a long-term
winner? My biog expiores the answer
to that question. Plaasa join ma. I'm
Adam Hartung.
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