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BACKGROUND & CONTEXT

Key Strategic Priority

Building Multidisciplinary Leadership
Capability and Capacity

Exceptional Care,
Healthier Lives
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Establishment of Leadership Programs in 2007 s

Effective Leadership Program (ELP)
Clinical Leadership Program (CLP)

Strategic Partnerships

University of Wollongong (UoW)
Clinical Excellence Commission (CEC) AWk | Health 5%, NMPWU
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THE EMERGENCE OF A
SHARED VISION

<

How can we stay connected and
support eachother?

How can we continue our
leadership development?

<

What could it look like?

Who can help us bring
it all together?
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THE EMERGENCE OF A
SHARED VISION

Alumnus (Alumni): A person (or people) who has attended or has graduated from a

particular school, college or university.
Merriam- Webster Dictionary, 2022

SESLHD Leadership Alumni: a group of like minded
individuals who share a common experiences of
completing the Effective & Clinical Leadership
Programs (or LIFT) who share a common vision for
connection & continuous leadership development
opportunities.
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THE ALUMNI ADVISORY
GROUP WAS FORMED

Key stakeholder

engagement & strong Workshops & Social Media
: Content Developed &
sponsorshi
P P #2CIP Sustained by Alumni
# 7 Supportive
relationships to achieve.
| #4 Active work,  transgormation
Expressions of Interest learni
sent to all past based learning Facilitated by
ELP & CLP participants NMPWU

g Group Formed:

Developed a shared

vision & purpose ——
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TOPICS OF EXPLORAITION

ELP & CLP Alumni
Master Class -

Developing Peer Support &
Critical Companionship Relationships
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"Mentoring & Networking"

SAVE THE DATE
May 19th

Event Details:

« Hear from a panel of mentors and mentees on their rmentoring
experiences
= Explore your potential as a mentor and opportunities as & mentee C@,orge.
« Opportunity for peer learning and networking galling CSIQ/'VG, e
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SOCIAL MEDIA ENGAGEMEN'T

SESLHD Leadership
Alumni Network

SESLHD Leadership Alumni
Network

@ Private group - 148 members

L2 ETROVRITS

About Discussion Rooms Topics Members Events Media Files Q
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SOME RELECTIONS

[T IS ESSENTIAL TO HAVE A COMMITMENT FROM OUR
ADVISORY GROUP.

AN APPRECIATION OF THE CROSS DISCPLINARY
APPROACH AND COLLABORATION

UsSE OF STRENG THS AND HIGH CHALLEGE/HIGH SUPPORT
TO ENABLE GROW TH AND DEVELOPMENT AS AN
ADVISORY MEMBER
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KEY QUESTIONS FOR EXPLORATNON
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working together
to develop practice



