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ecognize the Enzian Inn Facilities Staff, represented by Mark Carlos, with @

7-year tenure, who oversees facilities at the Enzian and other notable hotels.
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question of “Who" we are helping deepens our

shared commitment. Coffee anyone?
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SIARTING WITH WHY

YVH Y ME TO WORK?









STARTING WITH! WHY

..Play Simon Sinek video, How Great
4
Leaders Inspire Action™ (from 2009 TED Event @
- - "yc‘-' Un,WA)
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Do you come 1
*Build, Renovate, or Clean Eacilitiese
*Control Costse
Drive Operational Excell

*Reduce Ene rgysé
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B Improve Environments for Learning, Working? ;
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*Keeping People Saf oowered, “Healthy”. ;
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HAPPY
HEALTHY

at Walgreené
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It we want to be Inspired and 1o inspire others,

A ¥ ~f £14 / - REAI why
weE musi nincG Oour N AL ‘/‘/fj/,







(f - Simon Sinek
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WHO
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detining & reint . they serve and the

er problem they solve In the que’rplace.’

- Lex Sisney
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WHO

Who?

AS WE MOVE THRU THE REMAINING SLIDES...P
WRITE DOWN YOUR ANSWERS C
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eXxists to | 'omers (Who or

whom It serve : | Ng WNhO YOour customer

really is and the problem or pain they seek to solve

( is what differentiates you..." (Lex Sisney) ;
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http://organizationalphysics.com/wp-content/uploads/2013/04/whats-wrong-with-the-golden-circle-right.png
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humancentriclighting.org




30lbs of Air
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4.Second-hand tobacco smoke

5.Vo|q’ri|e organic compounds (VOCs)
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3.0ther VOCs

r









WHO |

Who?
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ealthyfacilitiesinstitute.com

Cell 208-724-1508



http://www.healthyfacilitiesinstitute.com/

