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CarTrawler: An online travel marketplace 
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“The top of the trip planning 
funnel is a beachhead which - if 
Google controls it – will represent 
the biggest loss of control of 
distribution, and consequent rise 
in cost and margin erosion ever 
seen by the airline industry.” 
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What’s different about Google? 
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Distribution in perspective – a hungry beast? 
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Distribution in perspective – a free ride? 
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But it’s less about cost… 

…and more about loss of control 
@bhealy_ireland	
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Data	is	Power,	Power	is	Control	
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Source:	Jonathan	Rosenberg,	Google	VP	of	Product	Management	&	Marke=ng,	Inside	the	Black	Box:	Technology	&	
Innova=on	at	Google,	Speech	to	Claremont	McKenna	College	

Data is Power, Power is Control 

“So, more users more information, more 
information more users, more advertisers 
more users, it’s a beautiful thing, lather, 
rinse, repeat, that’s what I do for a living. So 
that’s what someone alluded to the engine 
that cant be stopped.” 
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What an AMAZING Contribution 

What do all of these have in common? 
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It’s a perfect storm… 
A monopoly with unprecedented access to  
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Capital	flow	away	from	the	losers…	
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This	is	what	happens	
when	a	monopoly	extends	
into	adjacent	segments	

And consumers are flocking… 



15	15	15	

This is how the traction is being built 
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From	the	horse’s	mouth	
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(Source:	Larry	Page	and	Sergey	Brin,	“Anatomy	of	a	Large-Scale	Hypertextual	Web	Search	Engine,”	1998)	
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(Source:	Larry	Page	and	
Sergey	Brin,	“Anatomy	of	a	
Large-Scale	Hypertextual	Web	
Search	Engine,”	1998)	
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Distribu9on	in	perspec9ve	
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“As we’ve noted greater awareness is being 
d r i v e n  b y  G o o g l e ’ s  m o v e  t o 
intercept consumer searches for the 
trademarked names of specific airlines. 
Google charges more for leads that come through 
its Google Flights tool than for leads from general 
AdWords that are promoted when users search 
on certain keywords” 

(Source: SKIFT March 2017) 

Behaviour	PreVy	Clear	
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How	GOOG	is	behaving	in	other	ver9cals	
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Five years from now…….. 

@bhealy_Ireland 

An evil plan… 
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§  Achieve critical mass in market 

§  Take top of the funnel 

§  Concentrate funnel 

§  Squeeze airlines out or make them pay 

GOOGL Strategy in Travel 
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Neutral for now and direct preferred… 

Direct bookings will be to flight bookings what organic results were to search… 
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Consumers LOVE these tools… 
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How can Airlines Respond? 
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§ Be vocal, lobby and add your 
voice to industry lobby groups 

§ Push back on flight search – 
this is the key strategic  asset 

§ Act to stem brand hijacking 
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§ Require divestiture of Google Flights 

§ Prevent Google from preferencing it’s own 
travel products in search and android 

§ Require transparency on auction algorithm 

§ Ban auction manipulation 

Regulation could propose remedies 
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“Google is abusing its’ monopoly position in search and android 
to position itself between the consumer and the product at the 
expense of both the consumer, its competitors and partners. 
 
It will be unstoppable once consumer behavior has changed 
and a tipping point of user adoption and expectation is reached. 
 
In the short term, intermediaries and suppliers will suffer the 
burden of Googles’ growth. Long term, so too will the consumer 
through the inevitable corruption of choice and finally – through 
increased prices. 
 
Airlines, and only airlines can stand in their way.” 

Finally…	
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