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My primary goal in attending
Cloud Leadership Forum is:

Find out what's real and what’s hype
about cloud

Find out how/why other companies are
deploying public and private clouds

Find out how to overcome problems
holding back cloud deployment

Find out which workloads/applications
are best suited to cloud

Learn about new cloud
technologies/services that
could help my company
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How would you describe your current cloud
efforts?

We're actively building a private
cloud

We're already using public cloud
services

We're already moving to a private
cloud and using public cloud
services

We are in the planning stages for
private and/or public cloud

We have no plans to deploy
private and/or public cloud today
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What is your gut feeling about cloud right

It’s the latest IT fad

It's for niche, non-core
applications or environments

It will gradually grow to
encompass all commodity IT
services

One day we will be all in - it's
a true paradigm shift

now?

O 3 6 9 12 15 18 21 24 27




In choosing whether to shift workloads into
the cloud, which is your most important
criteria?

Shifting from capital
expenditure to operating 60/0
expenditure
13%
The application or task
is not ‘core’ to the 280/0
business

The application or task

is commodity in nature, 3 10/0
with little to no

customization

Improving service levels
o 1 2 3 4 5 6 7 8

Avoiding an upgrade or
capital expenditure

9 10



Where is the greatest
pressure coming from to
assess the cloud model and

services?
Myself (and the senior IT staff) |
The CEO
The CFO

Line-of-business executives
Individual employees

I'm not feeling any pressure
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What is the greatest economic benefit you
see in the cloud model?

We only pay for what we use

Pay-as-you-go model

Move staff headcount and costs to
provider

Allow shift of internal resources
to higher-value activities

I don't find the economic
benefits very compelling

49%

4%
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What is your top motivator for adopting

Reduce cost

IT agility

New capabilities

Other

cloud computing?

57%
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What's your view toward ‘private’ cloud?

I think there is a

clearly articulated model CPAY/
and rationale for private
cloud

Private cloud is old wine
in a new bottle: We were

49%
already working toward the
dynamic data center
I don't have a clear
10%
understanding at all of i
private cloud
Private cloud is pure
hype %

O 2 4 6 8 10 12 14 16 18 20

Some aspects are clear,
but I don't understand the
end-to-end vision




Which oft-cited aspects of
private cloud are most
appealing to you?

Ability to dynamically shift app 13%
workloads across the data center

_ ] _ 20%
Self-service application deployment

More automated, self-healing
infrastructure

Better scaling of capacity to deal with
changes in the business

Lower operating costs

O 3 6 9 1215 18 21



Who do you expect to turn to for the bulk of
your cloud services in the year to come?

Pure play Software as a Service
or other cloud-specific vendors

My existing vendor set, as long
as they have the right offerings

Telecommunications vendors

0

3

50%
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What have you considered when developing
or executing your cloud strategy?

Security measures (for you and 15%
your cloud provider)

Online customer management tools

Consulting & engineering services

Regulatory & compliance
requirements

All of the above
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What percentage of your IT services do you
CURRENTLY source from public clouds?

e
v

26%-50% 4%

More than 50% 3

Don't know %

o 1 2 3 4 5 6 7 8 9 10 11 12 13



What percentage of your IT services WILL
you source from public clouds in 5 years?

None

26%-50%

More than 50%

Don't know



What I found most valuable about yesterday
was...

Getting a better understanding of i
what cloud really is and isn't

Understanding which
functions/apps are ready for the
cloud

Hearing how other companies are 69%
deploying private/public cloud
Networking with my peers from R
other companies

6%

Learning about new developments
on the horizon for cloud

O 3 6 9 12 15 18 21 24



At the Town Hall meeting later today, I think
we should discuss...

How the industry will improve
cloud security

What standards are required to
ensure customers won't be locked
in

How providers can help customers
make the transition to cloud
easier

What new capabilities and
technologies customers need to see
developed

How customers can have more
influence in shaping cloud
offerings

11%
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Is your organization considering how to
offer its own products via the cloud?

Yes, we are already moving in 55%
this direction
We are discussing how we could do 21%
this
No, we have not discussed nor are 12%
planning this
2%

This is a conversation I should 1
really begin having with the l

business side
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Are you planning changes/upgrades to your
network infrastructure to better support
cloud?

Yes, already underway
We are planning for new 149,
infrastructure now
Not planning or deploying

yet, but I can see the
25%
8

H 399,

need for change on the
horizon

No plans or requirement
for change now

O 2 4 6 10 12 14 16



How does the data center infrastructure
need to change to better support cloud?

It needs to be much more
dynamic in response to
shifting loads

It needs to be simplified
and more streamlined

It needs to have much
higher performance

It needs to be much
easier to manage and
respond automatically to
change

It needs to cost much
less to operate

(0

12%

O 2 4 6 8 1012 14 16 18 20 22



Our IT organization is challenged by cloud

because...

We have too many silos that don't
work together as well as they
could

We don't have the right expertise
to deploy and support cloud

We aren’t having the right
conversations with business
leaders

We're not challenged - we have
the right structure and people to
get'r done!

0

2

4

1

1

7%

7%

6

8

32%
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How concerned are you that other business
units will ‘go around’ IT to get things done in
the cloud?

Somewhat, but I think we 24%
can control it

We're fine with
employees/departments

19%
using cloud where it makes

sense

We're developing policies 119
and procedures to help

manage this

Very ... it's already
happening

O 2 4 6 &8 10 12 14 16



What is the biggest barrier to cloud
adoption?

Vendor lock in
Cost
Availability

0123456 7 8 910111213141516
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