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MANAGING COMPLIANCE
FROM BUY-IN TO SYSTEMS
AND TOOLS



UNOH’S STORY

The institution should be able
to demonstrate that it assigns
credit hours to courses
following institutional policy
in a reasonable and
systematic way, taking into
consideration the

instructional time provided to
students

Federal Compliance Overview from Higher
Learning Commission (HLC) website
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* HLC reaffirmation of accreditation
visit April 2016

e 2015 Restructure- Centralized
management of online/hybrid
programs

* Virtual College Support Department
established




ASSIGNMENT OF CREDIT

T e B < So how does this work
out-of-class student work each week for fO ran on | | ne C | ass t h at

approximately fifteen weeks for one

semester or trimester hour of credit, or ten d oes N OT meet fo ? ?
to twelve weeks for one quarter hour of

credit, or the equivalent amount of work

over a different amount of time; or (2) at

least an equivalent amount of work as
required in paragraph (1) of this definition
for other activities as established by an
institution, including laboratory work,
internships, practica, studio work, and other
academic work leading to the award of
credit hours. 34CFR 600.2 (11/1/2010) (HLC
Website)
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CORRESPONDENCE OR ONLINE?

*So how does this work
The Federal Compliance filing packet -
notes that in order to avoid being fOr danh on I INE CIaSS that
classified as a correspondence course, does NOT meet fo??

online courses must have “regular and

substantive interaction between the
students and the instructor,
synchronously or asynchronously.”
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CREDIT HOUR EQUIVALENCY

3 credit hour courses= 30 hours of
planned instructional time

: *Since there isn’t “seat time”
15 credit hour courses= 50 hours of e d b
planned instructional time whnicn IS assume to be
instructional time, we
intentionally plan for
instruction in online courses.
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Asynchronous Student
Presentations (Kaltura)

Instructional Materials

Checklists/Rubrics
Written Guidelines
Glossary

Case studies
Lessons

Xanedu

Students create video
presentations for submission

Instructor led/created
resources such as narrated
Power Points, instructor
guidance/notes, assignment
guidelines, rubrics etc.

1 response (viewing &
feedback) ¥2 hr.
instruction

Every course will have
these elements and the
total hours of instruction
time will be calculated
per module/per course
Checklists/Rubrics (15
mins each)

Written Guidelines (30
mins each)

Glossary- 1 minute per
word

Case Studies-

Under 5 pg- 30 mins

6 & over—1 hr



RESULTS

INSTRUCTIONAL CATEGORIES

The result will be a

Completed form Discussion Forums
for each course
that provides B

calculations for

planned
instructional time
in each course

Collaborate Office Hours
i = il i

Synchronous Lecture (Collaborate Special Sessions)
can be the same time as an office hour
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SPEAKER CONTACT INFORMATION

* Lisa Clark Ph.D.
Dean of Online Programs & Graduate College

University of Northwestern Ohio

Iclark@unoh.edu
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TOOLS

Web Crawlers Alerts

Predictive

Repository Analytics
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WEB CRAWLERS

‘ @® https.//www.changedetection.com/myaccount.htm| @ ¥

loge [ [} CAEP-Program Repo [ Mail - Roderick Willi:  €) LogMeln123.com [ Mail - roderickwillis Thread: Please Introc  [7) Federal Register : Ac B ODP North Texas So

Automatic website change logs and notification | Home | Webmasters | Directo | Compare | Help
Welcome, Roderick.willis@wgu.edu (not Roderick.willis@wgu.edu?)

account summary account
. Y o summary
o You are monitoring 80 pages for changes. ° monitor a page
o 1 pages have changed today (and 35 in the past week). o all monitors
o You have 1 alerts sent today (and 0 recent bounces). © recent changes
o recent alerts
i © account settings
monitor a page e
webmaster

Page Address:‘

Send alert to Roderick.willis@wgu.edu (chanae email) . Next

pages being monitored

[] Last Notified Schedule Show change log Go to the website
] 2017-07-07 16:59 Daily 2017 Utah State Board of Education ... schoolboard.utah.go...-education-meetings
L) 2017-05-17 14:33 Daily Alabama Board of Nursing-Meeting Mi... www.abn.alabama.gov/about/
0 2017-06-19 18:51 Daily - Alabama Commission on Higher Edu... www.ache.state.al.u...AgencyCalendar.aspx
L) 2017-06-19 15:28 Daily Alabama Commission on Higher Educ... www.ache.state.al.u...ngs/Committees.aspx
[0 2017-07-24 14:56 Daily Alabama State Board of Public Accou... www.asbpa.alabama.gov/keydates.aspx
Check All Clear All
| Unsubscribe | | Edit | all monitors...
email alerts
Sent To Subject
2017-09-18 08:52 roderick.willis@wgu.edu ChangeDetection: THECB - Board Meetings & Committee Events
2017-09-17 16:45 roderick.willis@wgu.edu ChangeDetection: Welcome to the New Mexico Higher Education...
2017-09-17 16:19 roderick.willis@wgu.edu ChangeDetection: Florida Board of Nursing » Meeting Infor...
2017-09-17 15:56 roderick.willis@wgu.edu ChangeDetection: Georgia Nurses Association/Foundation
2017-09-17 13:19 roderick.willis@wgu.edu ChangeDetection: Current & Past Agendas - State Board of Ed...
2017-09-17 08:52 roderick.willis@wgu.edu ChangeDetection: THECB - Board Meetings & Committee Events
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ALERTS

The following has special meaning: Powaradty
underline denotes added text LexisNexis® State
Citation: FAC 6N-1.001, .002, .003, .004, .005, .006, .007
Agency: Department of Education/Postsecondary Reciprocal
FL 44511 2017 Distance Education Coordinating Council
Version: Proposed Rule

Version Date: 08/16/2017

Notice of Proposed Rule
DEPARTMENT OF EDUCATION
Postsecondary Reciprocal Distance Education Coordinating Council
RULE NOS.: RULE TITLES:
6N-1.001 Definition of Terms.
6N-1.002 Approval of In-State Institutions to Participate in NC-SARA.
6N-1.003 Provisional Approval.
6N-1.004 Annual Renewal of Approval of In-State Institutions to Participate in Florida's reciprocity agreement.
6N-1.005 Annual Fees for In-State Institutions to Participate in Florida's reciprocity agreement.
6N-1.006 Student Complaints Against In-State Member Institutions.
6N-1.007 Termination of an In-State Institution's Participation in Florida's reciprocity agreement.

PURPOSE AND EFFECT: To implement the requirements of chapter 2017-87, Laws of Florida, providing for Florida's
participation in a reciprocity agreement with other states pertaining to the interstate delivery of postsecondary distance
education.

SUMMARY: The rules will provide for process for application by qualified institutions to the Postsecondary Reciprocal
Distance Education Coordinating Council, fees for those applications, the manner in which the Council shall resolve
complaints related to distance education obtained under the terms of the reciprocity agreement, and termination of an
institution's participation.

SUMMARY OF STATEMENT OF ESTIMATED REGULATORY COSTS AND LEGISLATIVE RATIFICATION:

The Agency has determined that this will not have an adverse impact on small business or likely increase directly or

indirectly regulatory costs in excess of $200,000 in the aggregate within one year after the implementation of the rule.
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REPOSITORY
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PREDICTIVE ANALYTICS

RPL: Monitoring System

Regunlation, Policy & Legislative (RPL)
anpﬁp:dﬁ!tﬂﬂ?mmdmiﬂmnn Covermnmans Reizsions: 2007 Cnaczed Compiiancs & Accredi
 Ciashaboard Ciashbeard Dzshecerd :>
Neglons ;/ Viatchilsts =]
< Mountair Pacifiz South East —

Atlantic | lanre
-
B Ly
5 = !
e
E N1 |
P |
a 0L 1
=
=
z a2
G I
6 2 % 4 El ¢ v & 4 £ b &2l 8B § v g 4 z =
= i s [l 5] i@ ] f ™ LA o C 5 !
s Sz 8 R R 38y REBB| S S oREoOE O OEH
= - o N £ W F B B O & 2 E 4 4 = = W
- v e g § ¥ & 3 Y I = & &
o r e I - x o f oy [ L % mn i . =
= g - a a = o g A e &3 % g £
i — = al = : =
= B & s - 53 = £
—_ i - -t = (] [ - L
Lazt Action Datse (MOMTH]
50 £
ac Canada

&

CHisrinet conmt of Rl &

WCET Annual Meeting 2017



|dentify the Issue

Confirm the Issue with Leadership
Decide on an Action

Comment Positively and Negatively

Suggest Replacement Language (if
necessary)
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Track and Emall Notice Ja

4 Not relevant

Aocredii
fllpavé‘rau/
Hit on StatelNet
or FiscalNote
Search or Alert Drirect Appowal
Licensure Pathoay




SPEAKER CONTACT INFORMATION

Mitchell Gilbert

Western Governors University
mitch.gilbert@wgu.edu
385-428-4250
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VAT Y

The CTL uses a cross-unit approach to get
buy-in from both faculty and senior
administrators through:

Quality Assurance Review Process
Data collection and dissemination
The CTL Annual Report

Regular meetings with campus leaders
and administration
Leading by example

UNIVERSITY OF

SOUTH DAKOTA
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CTL RESEARCH AND DATA COLLECTION TOOLS

time trained ahead of instruction
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3-4 weeks
B 1-2 weeks
B =1 week
B overall (inclusive)
B overall (exclusive)
IDEA expectation

UNIVERSITY OF
SOUTH DAKOTA

Ay



100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00

0.00

Excellent Teacher

7727 7619 7746 1927 5639 7925 80.52" 78,09

5702 60.13

5729 56.28 56.19

68.17

63.74

SU14 FA14 SP15 SU15 FA15 SP16 SUl16 FAl6  SP17

=@ (nlineg e=@==F2F

WCET Annual Meeting 2017

What’s truly important
is that we develop and
collect data on
numerous
outcome-based
objectives for our
center.



“We communicate why
we need to follow the
compliance process and
the data allow us to give
them reasons as why to
it is important.”

Bruce Kelley, Director of the CTL
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/- Campus leaders and \

administration

* Department Chairs
included in QA course
review process

* Faculty outreach —

training, workshops, QA




Angela Jackson
Online Program Manager
Center for Teaching and Learning
University of South Dakota

UNIVERSITY OF
SOUTH DAKOTA
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