
(1)   
OPENING 
STATEMENT                                               
10 pts.

Contestant…
• Does not address the problem – is off topic.
• Does not address the importance or

relevancy of the problem.
• Makes a “closed” statement that does not

allow room for further conversation.
• Does not seem to have a point of view.
• Does not finish in the allotted time.

Award 0-3 points

Contestant…
• Defines the problem.
• Sets the problem in context.
• Makes a statement that leaves some room

for further conversation but could be more
open.

• Has a general point of view.
• Stays in the given time.

Award 4-6 points

Contestant…
• Clearly defines the problem.
• �Conveys the importance and relevancy of the

problem.
• �Makes an “open” statement that leaves room for

further conversation.
• �Sets the stage for an interesting conversation with a

very clear point of view.
• �Uses their time very wisely and stays in the given

time.

Award 7-10 points

(2)    
ANALYSIS OF 
TOPIC OR 
PROBLEM:
20 pts.

Contestant…
• Does not address the problem or does not

remain on topic/wanders/distracts.
• Hasn’t done much research or lacks quality

facts.
• Doesn’t build on other’s ideas, only pushes

their own.
• Doesn’t ask questions to clarify other’s

ideas.
• Doesn’t share relevant personal examples.
• Misinterprets the issue or does not display

competency and therefore does not help
with problem solving.

• Is unaware of FB policy.

Award 0-5 points

Contestant…
• Identifies the causes of the problem, does

not directly address them, but remains on
topic.

• Has done research.
• Addresses the ideas of others but does

not build upon them – or only drops
in information they learned without
connecting it to previous ideas and moving
the conversation forward.

• Asks some questions to help vet the ideas
of others.

• Shares relevant personal examples – may
be slightly off topic.

• Demonstrates knowledge of this problem
but not why it exists.

• Is aware of current FB policy.

Award 6-12 points

Contestant…
• �Identifies and addresses the causes of the problem

and remains on topic.
• Has thoroughly researched the topic.
• �Confidently builds on the ideas of others to

contribute to a coherent analysis
• Asks relevant questions to vet the ideas of others.
• �Shares relevant personal examples that add to the

conversation.
• �Helps ensure thorough analysis before moving to

problem solving.
• Is aware of current and relevant FB policy.

Award 13-20 points
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(3)
PROBLEM 
SOLVING AND 
IMPLEMENTATION
25 pts.

Contestant…
• Instead of helping to guide the

conversation to a solution, just data drops.
• Offers no plan for a solution or a generic

plan like “tell our story” or “educate
consumers.”

• Does not identify how Farm Bureau is
involved.

Award 0-6 points

Contestant…
• Tries to help lead the conversation to

address a solution but misses opportunities
to collaborate with the group.

• Has a plan but is missing specificity.
• Farm Bureau is mentioned but is not a

crucial piece of the solution.

Award 7-16 points

Contestant…
• �Is a leader in guiding the group and the

conversation to specific and relevant solutions.
• �Generates ideas that contribute to an achievable

and specific plan of action to resolve the issue.
• �Clearly defines how Farm Bureau is part of the

action plan.

Award 17-25 points

(4)    
COOPERATIVE 
ATTITUDE:
15 pts.

Contestant…
• Does not listen to others – just waits for

their turn to talk.
• Cuts others off or simply repeats what

others have already said.
• Is rude, defensive or combative when they

do not agree with others.

Award 0-4 points

Contestant…
• Contestant listens to others but does not

comment specifically on their ideas or tie
ideas back to the bigger conversation.

• Is respectful of others.
• Is not rude or defensive when they

disagree with others.

Award 5-9 points

Contestant…
• �Is an active listener and comments on references or

specific ideas mentioned by others tying them back
to the bigger conversation.

• �Clearly shows grace, courtesy and respect to other
participants.

• �Shows integrity especially when they do not agree
with others.

Award 10-15 points

(5)   
DELIVERY:
15 pts.

Contestant…
• Is boring/ mumbling/ monotoned.
• Slouches, does not use appropriate

gestures or have eye contact
• Ideas are difficult to understand, or they
are not confident in speaking.

Award 0-4 points

Contestant…
• Speaks at an appropriate volume and pace

with appropriate tone.
• Uses effective posture, gestures and eye

contact.
• Conveys thoughts and viewpoints but

could seem overly rehearsed.

Award 5-9 points

Contestant…
• �Is interesting to listen to, animated and lively, speaks

at an appropriate volume and with a professional
and courteous tone.

• �Is poised and uses gestures and eye contact that
emit respect and professionalism.

• �Confidently conveys thoughts and viewpoints clearly.

Award 10-15 points

(6) 
CLOSING 
STATEMENT:    
15 pts. 

Contestant…
• Does not accurately summarize the

conversation.
• Uses memorized speech that doesn’t reflect

the content of the conversation.
• Closing statement is forgettable.

Award 0-4 points

Contestant…
• Summarizes the conversation that

happened.
• Uses take-away points from the discussion

to help develop a plan.
• Closing statement is memorable.

Award 5-9 points

Contestant…
• �Shows that they have actively listened to the

conversation in their summary.
• �Uses take away points from the discussion to

develop relevant,  realistic and specific action items
and plans for the future.

• �Closing statement is memorable and inspires
confidence in their ability to work toward a solution.

Award 10-15 points

Discussion Meet Scoring Rubric (continued)



Discussion Meet Judges Sheet

Room Name:  __________________________________Round #________  

Judge’s Name: ___________________________________________________

Comp A Name: Comp B Name: Comp C Name: Comp D Name: Comp E Name: Comp F Name:

(1) OPENING STATEMENT: 10 pts.
Defines problem; conveys importance and relevance; sets the 
stage for an interesting discussion; clear point of view; uses 
time wisely

(2) ANALYSIS OF TOPIC OR PROBLEM:        20 pts.
Has thoroughly researched topic; builds on the ideas of others 
to help achieve coherent analysis; asks relevant questions; 
helps ensure thorough analysis before problem solving; aware 
of relevant FB policy

(3) PROBLEM SOLVING AND IMPLEMENTATION: 25 pts.
Leader in guiding the conversation to specific and relevant 
solutions; has achievable and specific plan of action; clearly 
defines how FB is part of the action plan. 

(4) COOPERATIVE ATTITUDE:   15 pts. 
Active listener; comments on specific ideas mentioned 
by others and ties them back to the bigger conversation;  
shows grace, courtesy and respect to others; shows integrity 
especially when they do not agree

(5) DELIVERY: 15 pts.
Interesting to listen to; animated; appropriate volume and tone; 
poised; uses gestures and eye contact; confident and clear

(6) CLOSING STATEMENT: 15 pts. 
Shows that they have listened to the conversation; develops 
relevant and realistic plans; memorable; inspires confidence

Total score for each contestant is to be tabulated by Judge.         TOTAL
Any tie scores are to be broken by Judge. Total of 100 points 
possible.

Rank contestants: 1 (highest) through (6 lowest). RANK

Judge’s Signature: ____________________________________________________________ Room Chair’s Signature: ____________________________________________________________

In the first column, you will find the point values and descriptions. See rubric 
for additional detail. The total point value for each row is available for each 
contestant. You are not dividing the total points among contestants. No ties.

Columns to the right each represent a different contestant. Please fill in the
first and last name of each competitor according to their seat location,
from left to right starting with A. Put scores in the larger spaces and rank
in the smaller boxes.



Dis
cu

ss
ion

 M
ee

t J
ud

ge
s S

he
et

Ro
om

 N
am

e:
  _

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_R
ou

nd
 #

__
__

__
__

  

Ju
dg

e’
s 

N
am

e:
 _

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__

C
o

m
p

 A
 N

am
e:

C
o

m
p

 B
 N

am
e:

C
o

m
p

 C
 N

am
e:

C
o

m
p

 D
 N

am
e:

C
o

m
p

 E
 N

am
e:

C
o

m
p

 F
 N

am
e:

(1
) O

PE
N

IN
G

 S
TA

TE
M

EN
T:

10
 p

ts
.

D
efi

ne
s 

pr
ob

le
m

; c
on

ve
ys

 im
po

rt
an

ce
 a

nd
 re

le
va

nc
e;

 s
et

s 
th

e 
st

ag
e 

fo
r a

n 
in

te
re

st
in

g 
di

sc
us

si
on

; c
le

ar
 p

oi
nt

 o
f v

ie
w

; u
se

s 
tim

e 
w

is
el

y

(2
) A

N
A

LY
SI

S 
O

F 
TO

PI
C 

O
R 

PR
O

BL
EM

:
   

   
 2

0 
pt

s.
H

as
 th

or
ou

gh
ly

 re
se

ar
ch

ed
 to

pi
c;

 b
ui

ld
s 

on
 th

e 
id

ea
s 

of
 o

th
er

s 
to

 h
el

p 
ac

hi
ev

e 
co

he
re

nt
 a

na
ly

si
s;

 a
sk

s 
re

le
va

nt
 q

ue
st

io
ns

; 
he

lp
s 

en
su

re
 th

or
ou

gh
 a

na
ly

si
s 

be
fo

re
 p

ro
bl

em
 s

ol
vi

ng
; a

w
ar

e 
of

 re
le

va
nt

 F
B

 p
ol

ic
y

(3
) P

RO
BL

EM
 S

O
LV

IN
G

 A
N

D
 IM

PL
EM

EN
TA

TI
O

N
:

25
 p

ts
.

Le
ad

er
 in

 g
ui

di
ng

 th
e 

co
nv

er
sa

tio
n 

to
 s

pe
ci

fic
 a

nd
 re

le
va

nt
 

so
lu

tio
ns

; h
as

 a
ch

ie
va

bl
e 

an
d 

sp
ec

ifi
c 

pl
an

 o
f a

ct
io

n;
 c

le
ar

ly
 

de
fin

es
 h

ow
 F

B
 is

 p
ar

t o
f t

he
 a

ct
io

n 
pl

an
. 

(4
) C

O
O

PE
RA

TI
VE

 A
TT

IT
U

D
E:

  1
5 

pt
s.

 
A

ct
iv

e 
lis

te
ne

r; 
co

m
m

en
ts

 o
n 

sp
ec

ifi
c 

id
ea

s 
m

en
tio

ne
d 

by
 o

th
er

s 
an

d 
tie

s 
th

em
 b

ac
k 

to
 th

e 
bi

gg
er

 c
on

ve
rs

at
io

n;
 

sh
ow

s 
gr

ac
e,

 c
ou

rt
es

y 
an

d 
re

sp
ec

t t
o 

ot
he

rs
; s

ho
w

s 
in

te
gr

ity
 

es
pe

ci
al

ly
 w

he
n 

th
ey

 d
o 

no
t a

gr
ee

(5
) D

EL
IV

ER
Y:

15
 p

ts
.

In
te

re
st

in
g 

to
 li

st
en

 to
; a

ni
m

at
ed

; a
pp

ro
pr

ia
te

 v
ol

um
e 

an
d 

to
ne

; 
po

is
ed

; u
se

s 
ge

st
ur

es
 a

nd
 e

ye
 c

on
ta

ct
; c

on
fid

en
t a

nd
 c

le
ar

(6
) C

LO
SI

N
G

 S
TA

TE
M

EN
T:

15
 p

ts
. 

Sh
ow

s 
th

at
 th

ey
 h

av
e 

lis
te

ne
d 

to
 th

e 
co

nv
er

sa
tio

n;
 d

ev
el

op
s 

re
le

va
nt

 a
nd

 re
al

is
tic

 p
la

ns
; m

em
or

ab
le

; i
ns

pi
re

s 
co

nfi
de

nc
e

To
ta

l s
co

re
 fo

r e
ac

h 
co

nt
es

ta
nt

 is
 to

 b
e 

ta
bu

la
te

d 
by

 J
ud

ge
.  

   
   

 T
OT

AL
A

ny
 ti

e 
sc

or
es

 a
re

 to
 b

e 
br

ok
en

 b
y 

Ju
dg

e.
 T

ot
al

of
 1

00
 p

oi
nt

s 
po

ss
ib

le
.

Ra
nk

 c
on

te
st

an
ts

: 1
 (h

ig
he

st
) 

th
ro

ug
h 

(6
 lo

w
es

t).
RA

NK

Ju
dg

e’s
 Si

gn
at

ur
e: 

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

Ro
om

 C
ha

ir’
s S

ig
na

tu
re

: _
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_

Tie Breaker:  Appendix A
AFBF Discussion Meet: Official Tally Sheet

Round 1 (  ) 	 Round 2 (  )

Competitors:  Final Ranking
(In Seating Order) Judge 1 Judge 2 Judge 3 Total Final Rank
Brutus Buckeye	 1	 2	 1	 4	 1	
Herbie Husker	 2	 3	 2	 7		
Goldy Gopher	 3	 1	 3	 7		
Nittany Nellie	 4	 4	 4	 12	 4	

*You have a 1st and 4th place, but a tie for 2nd so move to the first tie breaker

Competitors:  Tie Breaker #1 – Problem Solving and Implementation 
(In Seating Order) Judge 1 Judge 2 Judge 3 Total Final Rank
Brutus Buckeye	 1	 2	 1	 4	 1	
Herbie Husker	 2	 3	 2	 7		
Goldy Gopher	 3	 1	 3	 7		
Nittany Nellie	 4	 4	 4	 12	 4	

*You still have a tie. Move to 2nd tie breaker

Competitors:  Tie Breaker #2 – Analysis of Topic 
(In Seating Order) 	 Judge 1 Judge 2 Judge 3 Total 	 Final Rank

Brutus Buckeye	 1	 2	 1	 4	 1	
Herbie Husker	 3	 1	 3	 7		
Goldy Gopher	 2	 3	 2	 7		
Nittany Nellie	 4	 4	 4	 12	 4	

*You still have a tie. Move to 3rd tie breaker

Competitors:  Tie Breaker #3 – Cooperative Attitude 
(In Seating Order) Judge 1 Judge 2 Judge 3 Total Final Rank
Brutus Buckeye	 2	 1	 1	 4	 1	
Herbie Husker	 1	 2	 3	 6	 2	
Goldy Gopher	 3	 3	 2	 8	 3	
Nittany Nellie 4	 4	 4	 12	 4	

*With no ties, there is a final rank. You now have a 2nd and 3rd place. Remember the rankings that are clear in
the first box do not ever change, even if they were to fall from that rank in one of the tie breaker boxes.



Tie Breaker:  Appendix B
AFBF Discussion Meet: Official Tally Sheet

Round 1 (  ) 	 Round 2 (  )

Competitors:  Final Ranking
(In Seating Order) Judge 1 Judge 2 Judge 3 Total Final Rank
Clark Kent	 2	 3	 2	 7	 2	
Peter Parker	 3	 2	 4	 9	 3	
Bruce Wayne	 1	 1	 1	 3	 1	
Tony Stark	 4	 4	 3	 11	 4	

*Technically, you do not need to go any further since you have a rank, but please fill out the entire form.

Competitors:  Tie Breaker #1 – Problem Solving and Implementation 
(In Seating Order) 	 Judge 1 Judge 2 Judge 3 Total 	 Final Rank

Clark Kent	 2	 1	 2	 5	 2	
Peter Parker	 4	 3	 3	 10	 3	
Bruce Wayne	 1	 2	 1	 4	 1	
Tony Stark	 3	 4	 4	 11	 4	

Competitors:  Tie Breaker #2 – Analysis of Topic
(In Seating Order) Judge 1 Judge 2 Judge 3 Total Final Rank
Clark Kent	 1	 4	 3	 8	 3	
Peter Parker	 4	 3	 4	 11	 4	
Bruce Wayne	 3	 1	 1	 5	 1	
Tony Stark	 2	 2	 2	 6	 2	

*Even though the rank is different from the official rank, it does not change the official rank.

Competitors:  Tie Breaker #3 – Cooperative Attitude 
(In Seating Order) Judge 1 Judge 2 Judge 3 Total Final Rank
Clark Kent	 1	 2	 2	 5	 2	
Peter Parker	 3	 4	 3	 10	 3	
Bruce Wayne	 2	 1	 1	 4	 1	
Tony Stark	 4	 3	 4	 11	 4	




