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Embracing the future with carers
Co-design and the NSW Carers Strategy
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Today’s presentation

Carers in NSW

NSW Carers Strategy co-design

Highlights and lessons learned

2 examples - working with Aboriginal carers and
recognising carer skills project
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Carers in NSW

Definition of carer

carers are people who provide ongoing,. unpaid
support to relatives or friends who need help
with everyday aspects of life because of their
disabillity, chronic illness, mental illness,
dementia or ageing'.

NSW Carers (Recognition) Act 2010
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Carers in NSW

* 1in 10 people in NSW are carers

857 y OOO * 1in 8 Aboriginal people in NSW are

carers in NSW carers

ABS 2012, Disability, Ageing and Carers Australia,
NSW April 2014

« 70% of primary carers are women and
women make up 56% of carers overall
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The carer contribution

 |Informal carers in Australia provided an
estimated 1.9 billion hours of care in 2015

« Equivalent to 611 million hours in NSW

* The replacement value of these care hours is
$60.3 billion a year

« Equivalent to $19.4 billion for NSW
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Co-designing strategic policy

Co-designis:

Working with the
community as
active participants
in the design
process, tocreate
shared value

Fitting co-design within projects (an example)

Co-design
Stakeholder
Interviews

Stakeholder

Workshop Prototype

User
Interviews

Testing

2 cxpartners ' @StavrosUX
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The NSW Carers Strategy process

Carers Strategy Engagement agencies

Carers NSW

. NSW FACS

Have Your Say
responses

Workshop participants

& NSW Ministry of Health

Carers participated in workshops

June 2013
August 2013 Dec 2013 March 2014
Carers Advisory Council
workshop ‘ ‘ &
m b & ‘ Guests attended the NSW

‘ Ministerial Carers Summit
Project Management Group Workshops 'Have Your

commence ‘ Say’ online ‘ &
consultation
‘ November 2013
Workshops = ‘r February 2014 &

Stakeholder workshops
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Carers Strategy- Expected outcomes

Employment & Education
« Carers have choices and opportunities to participate in paid work

* Young carers complete school and transition to further education and
employment

Carer health & wellbeing

» Carers experience good health and wellbeing CARERS STRATEGY
2014-2019

Information & community awareness

« Carers are able to easily access information when they need it '_"/ |

« Carers feel the broader community understands their experience Q“' e 1

Carer engagement

« Carers are involved in decisions that affect them and the people they
care for

Evidence base
« Carer policy and practice is informed by quality evidence
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Elements of our co-design approach

Identify and
engage carers /
key stakeholders

Have Your Say

and Summit Establish
project
steering

committees

including
Develop projects carers
for inclusion in the
NSW Carers
Strategy

Carer &
stakeholder
workshops

Project design
and
implementation
with carers

Mi1. | Family &

Nk Y&

Sew | Community

§,E§.!" Services 9



Example 1:

Co-design with Aboriginal Carers
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Identifying and engaging key stakeholders




Aboriginal co-design workshops
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What is caring like? Reflections from the 3 Aboriginal
workshops held in Dubbo, Redfern & Mount Druitt

difficulty
how do | need to be an accessing Y | worry about
know what expert on services due to emergencies foster

| need? multiple issues artificial when I'm sick, carers can
and engage boundaries funeral costs, be carers
with multiple and access and the future too
services do organisation criteria
not support ; ; :
or reflect defined by |Eformac'j|o?
: y word o
carer needs " strong fam||y’ .
] ) we look after
N support kinship, our family and LrENSpOrE
policies & for former children, even el
legislation carers & culture when grown important
can work up
against you - multiple we don’t
hard ’to fmf:i out caring roles show up in
juvenile what’s anallabIe across the statistics
Tastice eiq| services, family ar.Id skill§ for - hidden
. allowances, community caring carers
rebates because you
are family
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Have your Say and the Carers Summit

Have Your Say

« 2 specific questions for Aboriginal respondents

« High response rate: 66 Aboriginal individuals
18 organisations

NSW Carers Strategy — Ministerial Summit
« Strong Aboriginal stakeholder representation at the Summit

« 26 Summit participants (of total 115) representing Aboriginal
carers, elders, community members
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Aboriginal Carers Strategy Project

3.4 Information for carers in Aboriginal communities

Develop culturally appropriate resources for Aboriginal
carers about planning ahead and emergencies.

Strate
stakehol%lérs Now our
became our _PALtners In Co-design is
partners implementing continuing
through co- Strategy
design projects
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18 months since the Strategy launch ...
EE————————)

Provides expert advice on Aboriginal

Aboriginal working prOjeCtS across the Strategy
group

10,000 copies distributed since
July 2015

Taking Care
of Business

Project design and
implementation

Emergency
care and

Draft template pilot in Western
Sydney, Feb 2016

contacts
template
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Co-designing with Aboriginal communities

Taking care of business

Planning ahead for Aboriginal people
in New South Wales
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www.tag.nsw.gov.au
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Resources
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Taking Care of Business
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Lessons and challenges of co-design with
Aboriginal stakeholders

Provide Strengths
- based
Be culturall content in
sensitive an%l different approach

formats and
multiple times

respectful

Acknowledge it
takes time to
build trust

Tailor and
localise

Use the information

telephone!

Use plain

Link into Englclgzc?géi be
el Commit to
networks and

listen and learn
groups
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Example 2:

Co-designing solutions to help carers to
have choices and opportunities to
participate in paid work
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How did we co-design possible solutions?

Co-design Carers story — shared
Workshop 1 .
understanding

Co-design
Workshop 2 Prioritise and refine workshop ideas
into solutions
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Carers Strategy
Workshops
Nov/Dec 2013




Generating ideas and solutions
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Voting
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Continuing co-design in project implementation
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TRANSFORM MY SKILLS.....

a carer’s toolkit to match skills to employment

© wmy carer /
skills

© My profile

—p Create a login —
username

(1] Introduction

| can do these

Behind the
scene database

Skills Profile for
[Username]

. things....
About this .
Saenn (tick the boxes) Data from @ is
Eqg personal translated into .
o Pels My employability
caregiving core N Skille
e activities employability
skills/employer
resource
I can do these language My skills
things.... evidence
R (tick the boxes) Eg Team work
Eg health and
e — Add additional
Additional | can do these Eg Initiative and information
information things.... enterprise Eg qualifications,
(tick the boxes) other work
Career links Eg Eg Management experience
icati skills
communlcatlon Save
skills
Andsoon...... A0d S00M:o--.c Print
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Example 2: Skillslink2Work

£ HOME START HERE STORIES ~ USEFUL LINKS ABOUT US
2 )

SkillsLink2Work

A carer’s toolkit
to match skills

AN

START HERE TOUR MY SKILLS MY REPORTS MY SETTINGS
Click here yay ( here to fill c Click here to download your Click here
aroun en click th skills reports name
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SkillsLink2Work Australian Government w2 | Services NSW Community Services and Health ITAB
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The challenges of co-design

Less control, Intangible

more trust outcomes
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So why use co-design?

pha
m

Reach a shared understanding of carers lived experience
and their needs

The benefits far outweigh the challenges!

Build lasting networks and credibility

Develop feasible, practical, informed solutions

Implement them together- good solutions attract
resources and partners!
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“Relationships and trust is important. |

want your understanding and

| want you to walk beside me”

(Aboriginal carer)
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Thank you!

NSW Department of Family & Community Services

WWw.carers.nsw.gov.au.au

karen.turvey2@facs.nsw.gov.au

claire.edmonds@facs.nsw.gov.au
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Care for a campaign video
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