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Background
Increasingnurseturnoverisaglobalandnationalconcern
asnursesarethebiggestgroupofhealthcareworkers.
Highnurseturnovercomesatacostbothfortheemploying
organisationandtopatientoutcomes.Highturnoverand
lossofseniorwardnursesinacuteareasincreasepatient
mortalityandmorbidityalongwithincreasedpatientlength
ofstay.NewZealandhasoneofthehighestturnoverrates
ofnursesglobally.AsmostnursesinNewZealandare
employedintheacutesector,itisimportanttoknowwhy
seniornursesleavetheacutesetting.

Why do senior ward nurses 
leave the acute setting? 
- An integrative review

Approach
Anintegrativereviewframeworkwasused,incorporating
afive-stageprocess;theCASPtoolevaluated,ranked
andexcludedstudies.Atotalof23primarystudieswere
analysedfortheintegrativereviewusingthematicanalysis.

Takehomemessage
Therearemanywaystoretainseniornursesthrough
positiveleadership,adequatestaffingandprofessional
developmentopportunities.Identifiedinterventionssuch
asshowingappreciationandsupportforstaffandbeing
anapproachableleadercostnothingbutcouldhavea
positiveeffectonretainingtheseexpertwardnurses

Themeone:Supportfactors
Organisationalmanagersupport,appreciationand
relationshipswithco-workerswerethemainideasinthis
theme.
Nursesthatwantedtoleavetheirworkplacefelt:
• Theyweren’trecognisedfortheirskillsandknowledge

fromtheorganisationandtheirdirectmanager
• Theywereunsupportedandunappreciatedby

management.
• Theyhadunapproachable,unsupportive,disinterested

andunorganiseddirectmanagers
• Therewasbullyingandmistrustamongtheirwork

colleagues.
• Arolemodelandpositivecollegialrelationshipswasa

reasonsomenursesstayedinotherwisehighstress
workplaces.

Workloadincludingpatientacuity,poorstaffingandhigh
nurseworkloadwerethemainideasinthistheme.
Nursesthatwantedtoleavetheirworkplacefelt:
• Thepatientswerebecomingmorecomplexbutthe

nurse-patientratiosremainedthesame.
• Workingshortstaffedwasmorecommon.
• Seniornurseshaveamorecomplexpatientloadbut

arealsorequiredtosupportjuniorstaffwhichleadsto
feelingsofbeingoverwhelmed.

• Healthcarewasnolongerpatientfocusedbutbusiness
focused.

• OneNZstudyidentifiedthathalfthenursewholefttheir
workplacewouldhavestayedifthereweremorestaffon
thewards.

Themetwo:Workloadfactors
Careerandprofessionaldevelopmentopportunitiesalong
withparticipationinhospitalaffairswerethemainideasin
thistheme.
Nursesthatwantedtoleavetheirworkplacefelt:
• Theyhadlimitedopportunitiestoupskillorattend

education.
• Theywantededucationdirectlyrelatingtotheirpractice

andthiswaslacking.
• Theyhadlimitedcareerorprofessionaladvancement

opportunities.
• Theyhadnosayinhospitalaffairsormakingpolicies

buttheyweredirectlyaffectedbythesedecisions.
• OneNZstudyidentifiedthatnursesthoughttherewas

toomuchemphasisonprofessionaldevelopmentand
thiscontributedtothemleaving.

Themethree:Professionalfactors

Implicationsforpractice/recommendations
• Educationfornursemanagersaboutleadershipandstrategiestosupportandrecognisethevalueofnursingstaffduringtheirworkdayorshift
• Managervisibilityonthewardsandcommunicationwithnurses
• Involvingnursesindecision-makingandpolicydevelopmentatanorganisationallevel
• Professionalrecognitionandrewardprogrammesfornurses
• Fosteringcollegialandprofessionalrelationshipsbetweennurses
• Providingpaidleaveforprofessionaldevelopmentandeducation
• Annualperformancereviewswherecareergoalsandpromotionopportunitiesarediscussedandimplemented.


