


AEO Single Government Status



16,900km  - Land borders

7,400km – Sea borders

207.6 millions  of inhabitants

GDP 2016 - USD 2025.84 billion

Brazil
Overview

2.28 millions  - Total Number DI 

1.52 million – Total Number ED

30-40%  Border Controls in Importation

20-30% Border Controls in Exportation

16 Border Agencies



WOULD YOU RECOMMEND 
AEO FOR OTHER GOVERNMENT 

BORDER AGENCIES? 



Brazilian AEO Program Statistics
up to 28 feb 2018

 25% of total number of ID+ED



AEO Single Government Status
Customs Leading Role

Develop a 

Communication  Strategy
Develop a Model Build a system



AEO Single 
Government
Status

Develop a 
Model



AEO Single Government
Status

10 Step Guide

Top admistration decision

Signature of a joint act between 
Customs and the Agency

Selection of an specific working 
process and definition of benefits

Identification of main risks and 
definition of requirements and criteria

Development of SAQ and 
other documents

Mapping of all phases of the certification 
and the monitoring processes

Guideline for certification and for 
monitoring processes

Selection of the operational team

Test the model. Execute a pilot

Publish legislation putting into force 
the AEO Single Government Status



AEO Single Government Status 

Build a system: a 
single entry point  





AEO Single Government Status 

Guidelines

Easy access to rules

Trainnings

Regular meetings

Develop a 
Communication 

Strategy



AEO Single Government Status
Lessons learned

Commitment

Good Team

Roadmap

Pilot Projet

Think big. Start small.



Brazilian AEO Program Website

Questions?

Contact us!



Obrigada!                               Weebale!

VIRGÍNIA MEDEIROS - AEO Project Manager – Brazil

oea.df@rfb.gov.br

“To achieve higher growth in the medium-term, 
raising productivity and competitiveness is the 

crucial challenge for Brazil.”
2016 World Bank Report


