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Intensive Care has undergone enormous change since the establishment 
of the speciality and further changes will undoubtedly be seen in 
the coming years also (1). According to professional standards and 
guidelines, clinical documentation should be considered an integral 
part of providing nursing care (2) and as such nursing documentation 
has become increasingly in-depth. Leeds Children’s Hospital as an 
organisation is committed allowing clinical staff to have more face-
time with patients – in line with the releasing time to care initiative 

launched by the NHS England Improvement Hub (3). The main aims of 
this initiative are to support staff to spend less time on tasks that do not 
add value and make more time to provide safe and effective patient 
care. According to the RCN, UK nurses spend an average of 17% of their 
work day on documentation (7). Improving the inter communicability of 
paperwork appeared, in one study, to be important to the reduction of 
the staff’s perceived workload (8). Leeds Childrens Hospital is also focused 
on projects that cost save and reduce waste.
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Introduction 

Releasing Time To Care
Implementation of electronic nursing documentation on PICU

Jenny Duncan, Senior Sister, Leeds Paediatric  
Critical Care, Leeds Children’s Hospital

Electronic paperwork has been shown by my audit to have the potential to release 
each staff member 58 minutes of time per shift. As there is now no cost for the 
nursing assessment on PCC there is a saving of £1175 per year. It has also been great 
for staff morale as 95% reported significant satisfaction with the new system.

The time that nurses spend on documentation can be substantial and burdensome (4)  
and research has shown that documentation has taken on an extreme form (5,6)

•	32 pages
•	Lengthy
•	Repetitive
•	Outdated

Old Paperwork
 

Paediatric Intensive Care (L47)/ High Dependency (L48) / (L51) 
Nursing Care Plan (3 Day) 

 
Patient’s Name ................................................................... 
Patient’s Address ............................................................... 
............................................................................................ 
NHS No .................................  Hospital No ........................ 
PICU No ………………………………. 
Date of Birth .....................................................................  
Consultant ............................ Site  ................................ 

 

Booklet Number  1 2 3 4 5 

 

Date used from .................................................................... 

 

Date Admitted ..................................................................... 

 Shift Time (Day) Shift Time (Night) 

Date Print / Sign / Initials / Designation Print / Sign / Initials / Designation 

 
 
 

  

 
 
 

  

 
 
 

  

Isolation 
Problem: patient requires isolation / physical separation from other patients due to a known  / suspected 
transmissible alert organism / condition 
Isolation Required: YES (please use isolation care plan)  No  

If YES, isolate within 2 hours    Reason for Isolation  ………………………..……………………………………. 

Reason not Isolated  …………………………………………………… Has failure to isolate been escalated? YES    NO  

Person / Role escalated to  ………………………………….DATIX Completed ………………………    DATIX number …………………………. 

Relatives informed …………………………………………………………………………………………………………………………………………………………. 

Infection control leaflet(s) given to patient / relative (state whom) ………………………………………………………………………………. 

Isolation stopped: Date: ………………………………………………  Time: ………………………………………………. 

Decision to stop isolation made by ……………………………………………………….. Reason …………………………………………………………. 

Ensure side room doors remain closed at all times 

Risk assessment to keep side room doors open Date ……………………………………………… Time ……………………………………. 

Reason side room doors to stay open ……………………………………………………………………………………………………………………………. 

Discussed with: 

Nurse in Charge ……………………………………………………………….. Senior Nurse …………………………………………………………….. 

Lead Clinician …………………………………………………………………… Matron ……………………………………………………………………… 

Microbiology ……………………………………………………………………. Infection Control ………………………………………………………. 

Other (please state) ………………………………………………………………………………………………………………………………………………………. 

Authors: Darren Hewett - PICU ACP and Julia Hill - PICU Senior Sister 
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Launch of Electronic Paperwork

58 minutes 
of time 
released 
to care (on 
average)

Method

ACT PLAN

STUDY DO

•	Make necessary changes to 
the electronic document

•	Reaudit time spent  
on paperwork on  
PICU.

•	Calculate cost and  
waste savings.

•	Audit the time spent on  
  current paperwork

•	Campaign Technology 
Leads for electronic 
paperwork.

•	Research cost of current  
 paper documents

•	Work with DiT to create 
a useable electronic 
document for PCC

•	Launch e-paperwork

Audit Results
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