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Learning Agenda

• Why AMP?

• State of Aging in Colorado

• The Case for “Why”

• Mapping Program Expansion

• SCL Health – Clinical Integration 
Partner

• Results & Lessons Learned

• Q & A
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Why AMP?

• Support a growing 

population to modify their 

behaviors and improve 

their health and 

communities.

• Respond to the opportunity 

to celebrate the assets of 

our most seasoned 

community members.
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The Longevity Bonus Brings Challenges

Chronic 
conditions 

abound 

Behavior 
change 
difficult

Insufficient 
savings

Assets not 
optimized

Inadequate 
preparation 

for inevitable 
transitions

Lack of 
institutions to 
help navigate 
longer lives 

Living longer does not necessarily mean living better.
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The Good News: Wants/Motivators are Known

Older adults want:
▪ To have fun

▪ To be healthy

▪ To be financially secure

▪ To have meaning and purpose

And respond best to: 

Intrinsic Motivation

Intrinsic 
Motivation

Mastery

PurposeAutonomy

(Thank you Daniel Pink!)
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In Other Words . . .

Older adults want what we all want and 

don’t want to be told what to do. The 

motivation for change must come from 

within. 

A proven playbook for navigating 

longer lives is needed.
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Aging Mastery Program® (AMP)
Navigating 

Longer Lives 

Exercise and 
You

Sleep 

Healthy 
Eating and 
Hydration

Medication 
Management 

Financial 
Fitness

Advance 
Planning

Healthy 
Relationships

Falls 
Prevention

Community 
Engagement

10 Classes
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- Incorporate 
Target Behaviors 

into Existing 
Routines

- Maintain Sound 
Habits 

- Make Behaviors 
Easy to Do

-Take Action on 
Target Behaviors

- Measure 
Progress

- Learn About 
Topic

- Select Target 
Behaviors

- Develop Action 
Plan

From Learning to Mastery

Our formula for success

1 2 3
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AMP Impact: 2013 - Present

13,000+ participants 
(aged 31-101)

Sites: 

350+

Consistent results:
Across income, race, 

health status, and age

Graduation rate:

80%

Had fun!

98%

Recommend to friend: 

98%
Excellent/good education

97%

Helped manage health: 

93%
Helped manage finance: 

79% 
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Most importantly, participants are 

making changes in their lives. On 

average, 80% of participants make 

changes in the ten core areas.
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Status: AMP is in 350+ communities

WA

MN WI

PA

Key:  

=  1 or 

more 

locations

= 10 or 

more 

locations

= 50+ 

locations

NY
MA

I
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Why Colorado? 

• Demographics

• Need

• Abundant new 

activity in older 

adult services 

and systems
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6 5 +  D E M O G R A P H I C S  

2015 2030

+ 52%

708,200 to 1.2M

to 1.2 million
Source: Colorado State Demography Office 

Colorado
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8 0 +  D E M O G R A P H I C S  

2015 2030

+ 63%

164,400 to 315,700 to 

315,700
Source: Colorado State Demography Office 

Colorado
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Denver County 2018 Survey of Older Adults

• Community, 

Safety, 

Belonging, and 

Productivity
10,400 surveyed

12% response rate
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Synergistic Collaboration of Local Agencies

Convergence 

▪ State’s Strategic Action Planning Group on Aging

▪ Lifelong Colorado and Age-Friendly Communities

▪ Changing the Narrative to End Ageism

▪ Colorado Collaborative on Academic Research 

▪ Aging 2.0 active chapter

▪ Denver Start-up Week Aging Track

▪ Catalyst Healthcare Innovation Accelerator

▪ Knoebel Institute on Healthy Aging

▪ Boomers Leading Change

▪ Aging Funders Network

)

This Photo by Unknown Author is 

licensed under CC BY

http://www.emotools.com/contents/articulos-y-blogs/pan-tan-what-collaboration-software-back-basics-hy/
https://creativecommons.org/licenses/by/3.0/
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Goal for AMP in Colorado

Expand the reach of the Aging Mastery 
Program in Colorado and empower 500 older 
adults, some representing vulnerable 
populations, to take steps necessary to 
increase their healthy behaviors.

)
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Goal- Statewide, 14-County Reach

)
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Goal: System Partner

One of the key goals was to establish a 
partnership with a health provider or health 
plan system to pilot the program in a complex 
and layered system that had potential to scale 
in myriad settings and test referral processes. 

)
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Scanning the Landscape

Met with local thought leaders to explore potential 

synergies and partnerships: 

• Health plan leaders

• Healthcare providers- system leaders

• Healthcare providers- direct service in geriatrics

• City Aging Director for City & County of Denver

• Largest administrator of PACE in state – Innovage

• Largest nonprofit provider of transportation services 

for older adults in state
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Recruited Colorado Advisory Committee

▪ SCL Health Community Benefit Executive Leader

▪ Marketing and Branding Entrepreneur

▪ Former Exec Director of Center for African American 
Health

▪ Consultant to NCOA for AMP CO leadership

▪ Aged Aging activist and policymaker

▪ M.D. from Safety Net Hospital, Gerentologist

▪ Representative of the local and national funding 
community
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Obtained Colorado Funders 6/18-6/19

▪ Next50 Initiative

▪ Rose Community Foundation

▪ May and Stanley Smith Charitable 

Trust
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Established Statewide Partners

▪ Key partner, SCL Health

▪ Additional partners: 

▪ AAA NW CO, Mesa County

▪ Seniors’ Resource Center, 

Wheat Ridge, Littleton, and 

Evergreen 

▪ Boulder AAA, (Caregivers)

▪ Pikes Peak YMCA

▪ Center for African American 

Health

▪ Colorado Health Network

This Photo by Unknown Author is licensed under CC BY-NC

http://www.duperrin.com/2014/02/11/bonne-nouvelle-11-des-employes-francais-utilisent-la-collaboration-sociale/
https://creativecommons.org/licenses/by-nc/3.0/
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What Does Success in Colorado Look Like?

▪ 514 Participants
▪ 234 in-class core curriculum

▪ 18 in-class caregiver curriculum

▪ 262 starter kits

▪ 11 sites
▪ Center for homeless and food 

insecure

▪ Health clinic serving HIV-Positive

▪ Seniors Centers in mountain and rural 

communities

▪ Rural Hospitals

▪ Recreation Centers



Critical Healthcare Trends

• Technology – Digital Transformation to empower 

patient

• Personalized Medicine – Using medicine, big 

data/analytics and social networks

• Population Health – Stronger focus on SDOH to 

improve care management

• Greying of America – By 2050, 1 in 5 will be 65+

• Ambulatory & Home Health – Providers offering 

convenient at home services

• Partnerships – Traditional & Non-traditional to 

improve access, efficiencies and stabilize costs

26
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The US spends nearly 18% of GDP on healthcare – about $10,000 per person per 

year – and this number is expected to rise to 20% by 2025. Other high income 

countries spend half that amount, but with much better health outcomes. 

Social 

Services 

Spend 

$1.70 vs 

US .56 

cents



What Influences Health?
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“Addressing the full 

eco-system of 

consumer’s lives is 

the answer to 

helping people get 

and stay healthy.”

~Dr. Kulleni Gebreyes,   

PWC



Community Benefit Strategies
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Programs & services that address identified community 

health needs regardless of source or availability of 

payment, that provides measurable improvement in 

health status, access or use of health care resources 

1. Community Health Needs Assessments

2. Community Health Improvement

3. Strengthening the Care Continuum 

4. Hospital Build vs. Community Build

5. Leveraging Health Equity Strategies to address 

Disparities



Older 
Adult 
Populatio
n

• Aging in 
place

• Decreas
e 
vulnerabi

Care Givers

• Changing 
Profile

• Mental Health

• Increasing 
Social 
Supports

Critical 
Areas

• Readmissions

• Case 
Management

• Transitions of 
Care

THE ATTRACTION OF AMP



Clinical Impact Areas

➢ Access to Care

➢ Readmissions

➢ Falls Prevention

➢ Length of Stay

➢ Medication Adherence

➢ Dehydration/UTI

➢ Improved Care Continuum 

➢ Patient Experience & 

Engagement

➢ Patient Satisfaction



AMP Program Launch Challenges

Internal

External

• Competing Hospital 

Priorities

• Staff Resources

• Grant Timeframe

• Instructor Identification

• Referral Partner Training

• Diversity of Participants

• Rapid Enrollment

• Weather Challenges
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AMP Program Launch Success Areas

✓ Increased Programming for Aging 

Population

✓Community Partnerships

✓High Class Completion Rate

✓Leveraged Existing Relationships

✓Connecting AMP Program Impact to 

Hospital Pain Points

✓Community Benefit  “Gap” Learning



• Lead Time is Everything

• Dedicated Project Management is 

essential

• Phasing Program Roll-out is advantageous

• Key Referral Partners:

• Case Management

• Social Workers

• Quality

• Emergency Departments

• Physician Practice - Engage the Quality 

Leader

• Bridge Activated Adults to Next Class

• Continue Internal Program Promotion 

Health System Lessons Learned



▪ Planning Phase

▪ Staffing challenges at NPO’s

▪ Sequencing of steps years 1 & 2

▪ Pricing and perceived value

▪ Balance for site partners of 

▪ structure 

▪ required deliverables 

▪ cohort engagement

▪ autonomy

Statewide Partner Lessons Learned



▪ Site Coordinators and Participants excited 

about program content

▪ NCOA’s requests for tracking and recording 

results

▪ Essential to maintain credibility 

▪ Lacked compliance with many site 

coordinators

▪ Seemed too laborious for some

▪ We may need an approach with layered 

requirements

Statewide Partner Lessons Learned



Recommending for Future Onboarding and Training

• All-in-one Launch. 

• Deliverables required as steps 

along the way. 

• Structured onboarding with 

personalized Tech Assistance

• Frame as a chance to 

participate in research

• Offer an opportunity to NPO to 

declare a connection to 

NCOA

This Photo by Unknown Author is licensed under CC BY



Aging Mastery Program … Next

❑Continue Programming 

2019

❑Expand Referral 

Partners

❑Increase Footprint of 

Classes

❑Continue Evaluation for 

Clinical Integration and 

Participant Satisfaction
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Results of Evaluation 

341 class participants completed the evaluation:

• Average age: 70 years, 76% female, 42% caregivers

• 97% of participants thought that the program was outstanding or 

excellent 

• 99% would recommend the program to a friend

160 Starter Kit recipients completed the evaluation

• Average age was 73

• 100% would recommend the Starter Kit to others

• There was an improvement in the proportion of participants 

reporting they were “Not Lonely” between baseline and post-test, 

according the UCLA Loneliness Scale. 
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Host sites valued being able to offer AMP to 
community members 

● Expanded client 
resources 

● Increased self-
advocacy

● Reduced social 
isolation 

● Advanced a 
holistic approach 
to well-being

“I think it really did empower the client . . . And then they 

kind of had this little bit of education so that they can 

question [health care providers]."

- Meals on Wheels

"These guys developed real relationships with each other, 

which was cool and I don't think it would have happened 

with a group of 20 either."

- Metro Caring
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Host sites recommend expanding the existing SCL 
Health quality referral definition to include impact 
on participants and community  

Evidence of quality recruitment, retention, and participant 
satisfaction:

● No dropouts
● If participants did not complete the classes, they signed up for the 

next round
● Positive feedback surveys (for those sites who created their own)
● Positive informal feedback received from participants 



Like what you heard? Share it!

Tweet using #AgeAction2019 or #WeAgeWell

Rate the session and speakers on the mobile app

Vote in the conference poll 

{ }
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