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Objec)ve	
  of	
  B3	
  Ac)on	
  Group	
  
Reducing	
   avoidable/unnecessary	
   hospitalisa6on	
   of	
   older	
   people	
  
with	
   chronic	
   condi6ons,	
   through	
   the	
   effec6ve	
   implementa6on	
  of	
  
integrated	
   care	
   programmes	
   and	
   CDM	
   models,	
   ul6mately	
  
contribu6ng	
  to	
  the	
  improved	
  efficiency	
  of	
  health	
  systems	
  

Targets	
  
By	
  2015:	
  Availability	
  of	
  programmes	
  for	
  chronic	
  condi6ons/case	
  management	
  
(inc.	
  remote	
  monitoring)	
  serving	
  older	
  people	
  in	
  >50	
  regions,	
  available	
  to	
  >10%	
  
of	
  the	
  target	
  popula6on	
  
	
  
By	
   2015-­‐2020:	
   Based	
   on	
   validated,	
   evidence-­‐based	
   cases,	
   scale-­‐up	
   and	
  
replica6on	
  of	
  integrated	
  care	
  programmes	
  serving	
  older	
  people,	
  supported	
  by	
  
innova6ve	
  tools	
  and	
  services,	
  in	
  >20	
  Regions	
  in	
  15	
  Member	
  States	
  



1.   Organisa)onal	
  Models	
  
2.   Change	
  Management	
  
3.   Workforce	
  Development	
  
4.   Risk	
  Stra)fica)on	
  
5.   Care	
  Pathways	
  
6.   Pa)ent	
  Empowerment	
  	
  
7.   Electronic	
  Care	
  Records	
  /	
  ICT/

Teleservices	
  
8.   Finance,	
  Funding	
  

Mapping	
  of	
  
innova)ve	
  
prac)ces	
  

 

Prac)cal	
  
Tools	
  

More	
  integrated,	
  more	
  
efficient	
  services	
  

Implementa)on	
  
on	
  large	
  scale	
  	
  

Provide	
  input	
  and	
  
exper)se	
  through	
  an	
  
open	
  collabora)on	
  	
  

Commitments	
  of	
  B3	
  members	
  

B3	
  Ac)on	
  Group	
  on	
  Integrated	
  Care	
  



Development and 
dissemination of B3 
Toolkit which will cover: 
 
 
•  Organisational Models 

•  Risk Stratification 

•  Empowerment 

•  Integrated Care Pathways 

•  ICT Infrastructure to 
support integrated care 

Themes 



•  Promotion of successful models for 
integrated care. 

•  Promotion of risk stratification tools and 
their impact on the delivery of integrated 
care.  

•  Promotion of successful at-scale approaches 
to citizen empowerment. 

•  Scale up of established integrated care 
pathways – building on AIRWAYS ICP model. 

•  Promotion of Maturity Matrix for Integrated 
Care, with particular focus on ICT. 

Specifics 



Are	
  regions	
  ready	
  for	
  scaling	
  up?	
  

Integrated	
  care	
  is	
  being	
  adopted	
  at	
  different	
  rates	
  and	
  in	
  
diverse	
  ways	
  across	
  regions	
  of	
  Europe.	
  	
  In	
  developing	
  the	
  
B3	
  Maturity	
  Matrix,	
  we	
  iden6fied:	
  
	
  
!  What	
  ac-ons	
  have	
  the	
  more	
  progressive	
  regions	
  taken	
  in	
  

order	
  to	
  be	
  successful	
  

!  What	
  we	
  can	
  learn	
  from	
  these	
  pioneers	
  about	
  how	
  to	
  
overcome	
  barriers	
  and	
  accelerate	
  results	
  

	
  
!  How	
  these	
  lessons	
  can	
  be	
  structured	
  into	
  a	
  conceptual	
  

‘maturity	
  model’	
  to	
  help	
  regions	
  to	
  speed	
  adop6on	
  



	
  How	
  to	
  reach	
  the	
  SIP	
  Targets	
  

 
 

 

!  Developing	
  the	
  individual	
  commitments	
  of	
  the	
  AG	
  members	
  –	
  
this	
  will	
  be	
  the	
  key	
  focus	
  of	
  the	
  new	
  Ac6on	
  Group	
  “Promoter”.	
  

! Making	
  B3	
  deliverables	
  (Integrated	
  Care	
  Maturity	
  Matrix,	
  	
  
AIRWAYS	
  Integrated	
  Care	
  Pathway,	
  Risk	
  Management	
  Tools	
  
Analysis,	
  etc)	
  accessible	
  to	
  others.	
  
	
  

!  Finding	
  support	
  from	
  EC	
  to	
  facilitate	
  a	
  process	
  that	
  allows	
  
coaching	
  between	
  partners	
  experiences	
  and	
  sharing	
  outcomes.	
  

!  Facilita6ng	
  B3	
  members	
  to	
  access	
  funding	
  to	
  support	
  
integrated	
  care	
  scaling	
  up	
  ac6vi6es.	
  



The	
  B3	
  Ac)on	
  Group	
  on	
  Integrated	
  Care	
  is	
  contribu)ng	
  to:	
  

!  The	
  scale	
  up	
  of	
  successful	
  models	
  of	
  integrated	
  care	
  across	
  
Europe,	
  including	
  the	
  AIRWAYS	
  Integrated	
  Care	
  Pathway	
  

! More	
  effec6ve	
  use	
  of	
  resources	
  to	
  support	
  older	
  people	
  

!  Reducing	
  inefficiency	
  in	
  care	
  delivery	
  through	
  innova6ve	
  
integrated	
  care	
  models	
  and	
  approaches	
  

!  Informing	
  service	
  planning,	
  design	
  and	
  implementa6on	
  
throughsharing	
  good	
  prac6ce	
  

	
  An)cipated	
  impact	
  



For	
  further	
  informa6on	
  	
  
on	
  the	
  B3	
  Ac6on	
  Group,	
  please	
  contact:	
  

	
  
B3	
  Co-­‐ordinator	
  –	
  Donna	
  Henderson	
  	
  

donna.henderson1@nhs.net	
  
	
  

EC-EIP-AHA@ec.europa.eu 


