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Session Overview

* Overview: Explore, discuss and review non-governmental fund
development options for local and regional organizations while
addressing key internal hurdles and opportunities.

 Tell your organization’s story to different audiences (e.g., briefing docs,
crafting proposals, case statements);

« Advise on funding mix for a healthy organization;
* Instruct on what is working in direct mail, online, special events etc.;

« Help you rethink your internal system for fundraising - everyone’s a
fundraiser; and

* Help you see where other problems may be obstructing your access to
money — leadership, culture, mission creep and your board.




Telling your Story to Different Audiences
(Briefing doc to crafting proposal)

Preparing:

« Research and alignment — think creatively
 Briefing Document — see template

« Meeting prep and roles — pre-meetings

Does the prospect support families? Economic
security? Health/wellness? Impact programs?
Community?

TOOLS: Briefing Doc and Agenda



Researching Prospects

Online Resources:
« Association of Fundraising Professionals

. Foun.dation F)enter 12 Online Fundraising
« Charity Navigator Tools to Watch in 2019
» Google/Org website

* Lexus Nexus (O}

« Crunchbase.com g

* [Wave

 DonorPerfect
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Telling your Story to Different Audiences
(Briefing doc to crafting proposal)

What’s your impact story?

« What difference has your organization made? Impact video. What
partners are you leveraging? Tell org impact and a personal story.

* Funders like metrics:

» 80% of older adults are financially insecure or at risk, an investment in benefits
produces a 250 to 1 social impact.

 Falls cost Medicare $31B each year. Falls Prevention classes save millions in
emergency room visits and associated complications.

» Social isolation impactsl in 3 as we age — Aging Mastery Program has shown to
provide meaning and purpose while making social connections.
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Make It Simple — ONE SLIDE

Proven, Real-Life Solutions to Navigate Aging

National Council an Aging
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e Aging Mastery Program®

e Falls Free® Initiative

e Chronic Disease
Self-Management Education

e Senior Hunger Initiative

e Flu+You Campaign

BenefitsCheckUp®
EconomicCheckUp®
My Medicare Matters®
Benefits Enrollment Centers
Senior Community Service
Employment Program
Home Equity Initiatives

Distribution:
Social Enterprise
National Institute of Senior Centers
In community (2,000+ local partners)
Online

Strategy

Programs Partnerships Public Policy & Advocacy
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Making the Ask...

WHEN MAKING THE ASK, GET R. E.A. I-
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LOVE _

Marc A. Pitman

The Fundraising Coach and author of Ask Without Fear
@marcapitman www.aplos.com/academy
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Making the Ask and Crafting Proposal

« DO NOT WRITE BEFORE YOU ASK
* Align your mutual goals— what are you solving together?
 Sustainability — impact after funding?
» Consider joint funding & partnerships.
* How will you measure success?

* Do you have internal accountability?

TOOLS: Proposal Framing Template
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8 Elements of a Funder pitch

1. Briefing Document - Know your 5. Always determine next steps
connection to their priorities and what 6. Always send thank you note
overlap_s | - with written next steps

2. Determine ro_les If others are |nV|t_ed and 7. INTERNAL: Re-confirm alignment —
provide detailed agenda with talking et needed approvals
points 5 - |

8. Schedule follow-up and include
relevant staff (push for in-person
Ideation session)

3. Listen MORE than you speak — have
them always speak first

4. Don’t rush - liken experience to dating —
It takes time (12-18 months)
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Funding Mix for a Healthy Organization

Nonprofit Revenue

Fees for Services &

Goods from . ,
Government Private Contnibutions
23.1% 12.9%

__— Government Grants
- 9.2%

Fees for Services & \
Goods from Investment Income
Private Sources \ 3.6%
50.0% Other Income
1.2%

Source: Nonprofit Sector in Brief 2014 National Center for Charitable Siatistics, the Uiban insiitute
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Diversifying Resources
Direct mail, Online, Special Events

* Direct mail — Who do you know? Who do you serve? Buying list?

 Tips: use oversized envelops, lumpy, design for skimming, vary
packaging/look ‘ »

* Online — make it easy for people to give.

 Tips: Matching gift drive, Crowdfunding, Peer-to-peer, Amazon
Smiles, Online Auctions, Selling Merchandise, Facebook
fundraising, Online Donation form, Checkout Charity

« Special Events — Great way to invite people to see your impact
and create champions. Does the work outweigh the results?

« Tips: Purpose, goal, budget, leadership, audience,
sales/marketing, ROS and thank you’s




Internal System for Fundraising
Everyone’s a Fundraiser

Lack of getting the word out to the community and
potential partners

« Convene a lunch and learn and/or open house

« Social Media: Facebook, flyers, impact report, EOF
(Everyone’s a fundraiser), EOTO (Each one-tell one)

* Recruit champions and volunteer workforce
* Longer terms for funding = building a sustainable model
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Obstructing your Access to Money:.
Board, Culture, Leadership, & Mission creep

Board: Understanding roles and clear expectations
 Signs: disinterested, none financial, lack passion

Culture: Culture will eat impact everyday

 Signs: Confused, un-supportive, disorganized, un-defined,
productivity weakened

Leadership: Can both Build and Destroy
 Signs: Unclear priorities, emotional acts, shiny coin

Mission Creep: It's in the House... What do we do?

 Signs: Personnel fatigue, too many words (mission),
confusing priorities, loss of supporters



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://trust.guidestar.org/are-emotional-attachments-obstructing-your-nonprofits-growth&psig=AOvVaw1YUj0EecHwO00INKQCk4lH&ust=1560795216754258

Presentation Resources: Learning Tools

TOOLS:

* Briefing Document

* Meeting Prep: Internal Agenda
* Proposal Template

SITES:

 Types of Fundraising

« 10 Steps to Successful
Fundraising

7/ Steps in Making the Ask
* Diversifying Funds

« Matching Gifts Drive

* Mission Creep
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Impact iIs YOUR Advantage!

What are you Where do you
going to do need to grow —
differently? pick 2.

How will you build
and/or change
your org?




Like what you heard? Share Iit!

Tweet using #AgeAction2019 or #WeAgeWell

@ Rate the session and speakers on the mobile app

Q Vote in the conference poll
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