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Evergreen Energy Achievements

= $10.4 million saved since November 2008

= 26% less energy used now than in 2001, despite the addition
of 720,000 SF since.

= All of our school facilities are ENERGY STAR certified
. 75pts. or better

« EPS was designated a Top Performer by ENERGY STAR
for having a Portfolio average of 75 or better (91).



Evergreen Energy Achievements

m Overall energy reduction = 43.7% since 2008

B ENERGY STAR Partner of the Year - 2010 & 2011
Sustained Excellence Award - 2012, 2013, 2014, 2015,
2016

B Gresham-Barlow >30% savings
m Achieved a district-wide Portfolio rating of 75 or better

m Currently ALL schools have achieved ENERGY STAR
designation



Camas Energy Achievements

= Energy Reduction of 33%

= All Schools are ENERGY STAR certified
= Enacted Policy

= 28% Reduction against a 2014 Baseline

= Liberty Middle School Honored as a Green Ribbon School,
Receiving US Dept of Education Sustainability Award

= First School District in Better Building Challenge to Meet and
Surpass its District Wide Energy Reduction Commitment
(20%)



Our Strategy

Guidelines for Energy Management Overview

EPA offers a proven strategy for superior energy ( Make Commitment ]
management with tools and resources to help each step of
the way. Based on the successful practices of ENERGY *

STAR partners, these guidelines for energy management can
assist your organization in improving its energy and financial
performance while distinguishing your organization as an & Sot Gosle
environmental leader.

Azzess Perdormance

The steps: Cosan
- . Action Plan
= STEP 1: Make Commitment s
= STEP 2: Assess Performance <
« STEP 3: Set Goals &
= STEP 4: Create Action Plan
» STEP 5: Implement Action Plan Auecognize Implement

* STEP 6: Evaluate Progress Achievemants Actian Plan

» STEP 7: Becognize Achievements
Need help getting started? Ewl“m'

Progress
Use our Energy Program Assessment Matrix 3] which is
designed to help organizations and energy managers compare their energy management practices to those
outlined in the Guidelines.




Communication

m \Why Is communication important?
B How IS communication valuable?
m \Vith whom do we communicate?

B Once a target is identified, how do we
communicate with them?



Why is Communication Important?

 Energy management takes leadership and communication is
essential to leadership. Almost any good leader is a good
communicator.

e Communication is fundamental to motivation. How in the
world are you going to get people to join your team if you can’t
motivate them to do so?

« Communication is a two-way street. It's important to be able
to hear about possible roadblocks to the work you're trying to
accomplish. This allows you to better work as a team to
identify and solve problems, possibly identifying win/win
situations for both parties.




Why is Communication Important?

~

* You have constituents depending on you to bring value to your

organization. It's critical you have a way to let them know!

« Communications allows you to create, shape, and maintain
relationships.

« Communications is the key to teamwork and you need a good
strong team to carry out the work of energy management.




Why is Communication Important?

m|t's policy!

B The foundation of ENERGY STAR'’s Guidelines for Energy
Management is “Make a Commitment”. That commitment must
be made from the top down (i.e. Board and Administration). The
best way to codify that commitment is to cement the
commitment in policy.

B Policy drives the actions that occur throughout the entire energy
management process. And...the best way to confirm that you
and those around you are following the policy is to report the
very specific way in which that is occurring.



Evergreen School District 114
Board Policy No. 8600

Section: Non-Instructional Operations

Effici iR ible Use of R

The Board of Directors recognizes that resources are hmited and come at a cost. It also
understands that the activities engaged mn by the distnct impact the environment. As a body of
the local community, e Board sdvecstes the responsible vae of available and secessary
resources in conducting the busimess of educating its stodents. The Board believes it 13 both its

envirommental and financeal responsmbality to engage o a program that mimouzes costs of
resongce utilization and promotes environmental stewardship

The Board believes that such a program bas several components. These components mclude:

& The establishment of goals and activites dengned to effectively and efficiently manage
available rescjurces

=  The promotion of, and participation 1. conservation efforts by staff and students
* Ap expectation of responsible bebavior on behalf of distnict smdents and staff

»  Regular reporting of the distrnict’s activities and progress toward meeting 1ts resousce use
and environmental impact goals.

» Engaping in educational oppormaities for staff and smdents that promote sovironmental
stewardship and responsible resource use.

s Conaderation of the most prudent use of avalable resources mn the desagn and
construction of new buildings and remodehng of exanting busldings

# Recognition that responsible resource use and environmental stewardship have a financial
component and, therefore, the distnict has an associated fiscal respensibality to its
cominsaity i théy manapement

The supenntendent, or his'her designee, shall implement, direct, monitor, evaluate, and
penodically report district resonnce conseérvation effons

History: Combined with Bosrd Policy 8700 February 10, 2008

Adopted by the Board of Directors: April 13, 1951

Revised by the Board of Directors: February 10, 2009



Why is Communication Valuable?

Energy management requires buy-in from so many different
entities. It helps you let them know why you need them as part
of the team.

The bottom line is, saving energy saves money. The money
saved can then be available for the work the other entities want
to do and you need to communicate that.

Communications is the key to teamwork and you need a good
strong team to carry out the work of energy management.
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With Whom is it Important to Communicate?

B Board, Superintendent, and district administration

m Facilities and Maintenance

B Local community, including PTAs and parents
m Building staff and students

m Utilities

B Support organizations

B Peers



Board, Superintendent, and District Administration

m Why?

m You need to let them know that you’re doing the work they charged you with
and that the work has been successful.

m These are the people charged with the financial support of energy efficiency
work.

m The more you're able to build trust with these people the more likely the
support for your work.



Board, Superintendent, and District Administration

m How?

m Share data that you have collected and compiled over the
years, especially that which represents significant successes.

m Share brief “case studies” that highlight different projects in
which you have been involved, especially if you have requested
significant funding.



Facilities and Maintenance

» What?

= Your goals and philosophy, especially as it regards
Maintenance work order triage

= Projects you're planning and how they will impact
Facilities and/or Maintenance

« Seek our their direction and support for specifying
products and projects

« District policy



Project Example: Pneumatic to
DDC Retrofit

Two schools

Overall project cost: $142,000

Utility Incentive (electric units): $49,000
Net cost to district: $93,000
Savings...$120,000 annually



Project Example: Delamping

Identified by light meter ($134) and compared
to IESNA standards

Custodial time...already cleaning the fixtures
Lamp disposal (thousands...e.g. Sunset ES)
Annual savings: $45,000
Goal to make permanent



Local community, including PTAs and parents

« \What?

= District success

« Participation with ENERY STAR programs...this also helps market
ENERGY STAR itself

= Projects you have undertaken that have made conditions better for
their children (e.g. IAQ)

= Education you have provided to students throughout the district

= District policy



Utilities

= \What?

* |ncentives...either to take advantage of or find out
about

= That your use of available incentives has been
successful...this can build a bridge of credibility for
future work

= Get in their communication circle. They often will
discuss energy efficiency trends of which you may
not be aware.

* Find out whether something you’re considering has
a track record of success.



Mechanisms for Communication

= \Website

= School or district newsletter

= Newspaper/Radio

= Flyers W‘ =

= Meetings “.

= Emalils

= Work orders

» Thank you and/or support notes

= Districtwide committee
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Examples

Evergreen Public Schools
Resource Conservation Incentive Guidelines

Participation (6%
In ordes ba recena the full ameunt in this category, the sie mus] producs evdence thal staff and siudents
have particspatied n Desirict directed conservation endeavors.  Those mclude
1. Sibe must be able o show thal they have parboipated in seasonal shuldown activites (form
provdad])
2 Site must provide evidence of regular altendance al the disticl's Resource Conservation
Commitiae mestings.
3. Site must convene a site-based “green” team and report on #s activities.
4. Site must partcipate n the Washington Green Schools program, and work toward and ultemabely
complete Green School certification
5 Sie must provide svidence of an active comprehensve recycing program (botfies, cans, paper,
fowoed wizste, Bte. ).
6 Sile mu=l provide evidence thal they comply wilh desticl Resource Conservabion Policy
guidelines.
7. Site must provide evidence of limiting personal lamps and appliances. Personal Bamps that utilize
compact fluorescent or LED lamips in appropriated wallages are allowed
A Site must designate an “enengy champsen ® The “champion” will be responsible fof identifying
waste and reporting i fo the disinct's Resource Conservation Mamgegper
Al ams above must be venfiable

Parformance {20%)

Hotedn order to be eligible for the Performance portion of the incentive, sites must mest B0% of
the Participation and Effort requirements respactivaly.

Has overall building energy and waler use, a5 well as solid wasie generabion, decined over the past year
based on available data ? Sfes vary on Mhew abdiy fo reduce thedr uliily use @nd wee production based on
speciic benchmarks fof each sty Perfcrmance rembursements wilf take mbo accouni these benchmanks a3 wel
a5 guidelings growvided for site-fypes (souae foofage, wragel &5 provided by enengy CONBervanon agences
Consderabot wil siso be givedt for enwvgy and wirker use reduchon efans as wel o5 washe reduchon eforts Mot
ane reported o the tisinct Resowroe Consenvation Manager

Effori (20%)

What addisorsal steps has the side taken lo reduce enargy consumphon o imil solid washe producton,
bayond those directed by the destrict?

Each sita will need to submi a writlen detad delinsating the axteni to which thee savmgs efforis have
gone above and beyond that which s required by the destrict. Efforts will be evalualad by a disiricl
commitiee and incentives wall be awarded accordingly

Amounts (lsied m pofential aarnings)

Level Participation | Perdormance Effort Total
High Sthool 1200 200 5 400 £ 2000
Widdin School § 900 300 5 200 % 1500
[ Elementary School |$ 500 k[ 300 1500
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References/Resources

ENERGY STAR www.energystar.gov

ECOVA (Utility Manager) www.ecova,com

US Green Building Council www.usabe.org
Northwest Energy Efficiency Alliance ww.nea.org
BetterBricks vwww.betterbricks.com

Northwest Energy Education Institute ww.nweei.org
Building Operators Certification www.theboc.info




Thank You

Dave Cone, Resource Conservation Manager
David.cone@evergreenps.org
Evergreen School District
Vancouver, Washington
360-604-4042

Heidi Burkart, Operations Coordinator
Heidi.burkart@camas.wednet.edu
Camas School District
Camas, Washington
360-833-7402




