
“Communication is the Engine
that Turns the Wheels Toward

Super Savings”

Dave Cone & Heidi Burkart

Evergreen School District & Camas School District
May 2016



Evergreen Energy Achievements
 $10.4 million saved since November 2008

 26% less energy used now than in 2001, despite the addition
of 720,000 SF since.

 All of our school facilities are ENERGY STAR certified
 75pts. or better

 EPS was designated a Top Performer by ENERGY STAR
for having a Portfolio average of 75 or better (91).



Evergreen Energy Achievements

 Overall energy reduction = 43.7% since 2008

 ENERGY STAR Partner of the Year - 2010 & 2011
Sustained Excellence Award - 2012, 2013, 2014, 2015,
2016

 Gresham-Barlow >30% savings
 Achieved a district-wide Portfolio rating of 75 or better
 Currently ALL schools have achieved ENERGY STAR

designation



Camas Energy Achievements

 Energy Reduction of 33%

 All Schools are ENERGY STAR certified

 Enacted Policy

 28% Reduction against a 2014 Baseline

 Liberty Middle School Honored as a Green Ribbon School,
Receiving US Dept of Education Sustainability Award

 First School District in Better Building Challenge to Meet and
Surpass its District Wide Energy Reduction Commitment
(20%)



Our Strategy



Communication

 Why is communication important?
 How is communication valuable?
 With whom do we communicate?
 Once a target is identified, how do we

communicate with them?



Why is Communication Important?

• Energy management takes leadership and communication is
essential to leadership.  Almost any good leader is a good
communicator.

• Communication is fundamental to motivation.  How in the
world are you going to get people to join your team if you can’t
motivate them to do so?

• Communication is a two-way street.  It’s important to be able
to hear about possible roadblocks to the work you’re trying to
accomplish.  This allows you to better work as a team to
identify and solve problems, possibly identifying win/win
situations for both parties.



Why is Communication Important?

• You have constituents depending on you to bring value to your
organization.  It’s critical you have a way to let them know!

• Communications allows you to create, shape, and maintain
relationships.

• Communications is the key to teamwork and you need a good
strong team to carry out the work of energy management.



It’s policy!
 The foundation of ENERGY STAR’s Guidelines for Energy

Management is “Make a Commitment”.  That commitment must
be made from the top down (i.e. Board and Administration).  The
best way to codify that commitment is to cement the
commitment in policy.

 Policy drives the actions that occur throughout the entire energy
management process.  And…the best way to confirm that you
and those around you are following the policy is to report the
very specific way in which that is occurring.

Why is Communication Important?





Why is Communication Valuable?

• Energy management requires buy-in from so many different
entities.  It helps you let them know why you need them as part
of the team.

• The bottom line is, saving energy saves money.  The money
saved can then be available for the work the other entities want
to do and you need to communicate that.

• Communications is the key to teamwork and you need a good
strong team to carry out the work of energy management.



 Board, Superintendent, and district administration

 Facilities and Maintenance

 Local community, including PTAs and parents

 Building staff and students

 Utilities

 Support organizations

 Peers

With Whom is it Important to Communicate?



 Why?

 You need to let them know that you’re doing the work they charged you with
and that the work has been successful.

 These are the people charged with the financial support of energy efficiency
work.

 The more you’re able to build trust with these people the more likely the
support for your work.

 ?

Board, Superintendent, and District Administration



 How?

 Share data that you have collected and compiled over the
years, especially that which represents significant successes.

 Share brief “case studies” that highlight different projects in
which you have been involved, especially if you have requested
significant funding.

Board, Superintendent, and District Administration



 What?

 Your goals and philosophy, especially as it regards
Maintenance work order triage

 Projects you’re planning and how they will impact
Facilities and/or Maintenance

 Seek our their direction and support for specifying
products and projects

 District policy

Facilities and Maintenance



Project Example: Pneumatic to
DDC Retrofit

 Two schools
 Overall project cost: $142,000
 Utility Incentive (electric units): $49,000
 Net cost to district: $93,000
 Savings…$120,000 annually



Project Example: Delamping

 Identified by light meter ($134) and compared
to IESNA standards

 Custodial time…already cleaning the fixtures
 Lamp disposal (thousands…e.g. Sunset ES)
 Annual savings: $45,000
 Goal to make permanent



 What?

 District success

 Participation with ENERY STAR programs…this also helps market
ENERGY STAR itself

 Projects you have undertaken that have made conditions better for
their children (e.g. IAQ)

 Education you have provided to students throughout the district

 District policy

Local community, including PTAs and parents



Utilities

 What?
 Incentives…either to take advantage of or find out

about

 That your use of available incentives has been
successful…this can build a bridge of credibility for
future work

 Get in their communication circle.  They often will
discuss energy efficiency trends of which you may
not be aware.

 Find out whether something you’re considering has
a track record of success.



Mechanisms for Communication

 Website

 School or district newsletter

 Newspaper/Radio

 Flyers

 Meetings

 Emails

 Work orders

 Thank you and/or support notes

 Districtwide committee



Examples
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Label Performance



References/Resources

• ENERGY STAR www.energystar.gov

• ECOVA (Utility Manager) www.ecova,com

• US Green Building Council www.usgbc.org

• Northwest Energy Efficiency Alliance www.nea.org

• BetterBricks www.betterbricks.com

• Northwest Energy Education Institute www.nweei.org

• Building Operators Certification www.theboc.info



Dave Cone, Resource Conservation Manager
David.cone@evergreenps.org

Evergreen School District
Vancouver, Washington

360-604-4042

Heidi Burkart, Operations Coordinator
Heidi.burkart@camas.wednet.edu

Camas School District
Camas, Washington

360-833-7402

Thank You


