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Lack of decision in the teams

Insufficient connections

Innovation and technology to be empowered
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Democratization and
HOIOCFacy expansion of shared leadership

HOLACRACY VS. HIERARCHY

Holacracy takes powers traditionally reserved for In a traditional hierarchy, layers of management
executives and managers and spreads them across establish how products are approved and monitored.

all employees.

SUPER-CIRCLE

One that contains
sub-circles. This could
be Marketing.

UPPER
MANAGEMENT

MIDDLE
MANAGEMENT

SUPERVISORS

A task related to a SUB-CIRCLE
function. This could be
Social Media Producer.

Each is dedicated to
a function. This could
be Digital Advertising.

Modelo de Gestion Brian Robertson
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all employees.

SUPER-CIRCLE

One that contains
sub-circles. This could
be Marketing.

Atask related to a SUB-CIRCLE

function. This could be N \

Social Media Producer. Each is dedicated to
a function. This could
be Digital Advertising.

In a traditional hierarchy, layers of management
establish how products are approved and monitored.

UPPER
MANAGEMENT

MIDDLE
MANAGEMENT

SUPERVISORS

Modelo de Gestion Brian Robertson
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Digital Training: 100% of the staff
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_ Figure 1.8 Customer Willingness to Purchase Insurance from BigTech Firms (%), 2015, 2018
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_ Figure 1.8 Customer Willingness to Purchase Insurance from BigTech Firms (%), 2015, 2018
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Cultural change
led by the Board of Directors

Digital transformation strategy

e in 8 blocks

Lead by example :
the change is now - action!

Encourage innovation

New leitmotiv : and entrepreneurship

colaboration
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New structure
leading

Equipo de Coordinacion

53.



New structure
leading

+ Executive Presidency

+ Corporate Business

- Technical Management and Subscription
+ Commercialization

« Quality and Infrastructure Management

+ Administration and Finance

- Claims

+ Human Capital

+ Information Technology

+ Corporate Communication

+ U-RUS - Institutional Management with the CA
- Digital
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3 tips of digital leadership

. Encourage yourself to try

. Make decisions and pivot if necessary

@ cCollaborate, collaborate, collaborate
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Inspiring physical spaces
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Collaboration with 10+ insurtechs or digital platforms
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Collaborative insurtech ecosystem support
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4 Key ideas
. The cultural change is driven from the direction
. Digital transformation = cultural transformation

. Collaboration / open your eyes

. We're 60 years old and there's no age for change.
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