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Revision of the Workplace Culture Critical Assessment Tool (WCCAT®) has been undertaken 
by an International Community of Practice focused on person-centred practice research. 

The authors of the WCCAT® were members of that community and the lead author was 
part of the team that undertook the original work. 

The aims of this presentation are twofold: 
• To outline the process for revising the original WCCAT, making explicit the links to the 
Person-Centred Practice Framework (McCormack and McCance, 2017) 

• To provide guidance on the purpose of the revised tool (WCCAT®) and its use as a 
rigorous and systematic approach to studying and action planning in person-centred 
research and practice



Measures of context and culture

There are several established methods to determine the context of a workplace –
for example: 

* Context Assessment Index (McCormack et al., 2009b) &
* Alberta Context Tool (Estabrooks et al., 2011). 

The WCCAT® is primarily used to capture participant-observable data to construct 

evidence about a workplace culture and context. The original WCCAT was underpinned by a range 
of theoretical and policy frameworks as well as a range of development methods, including the 
Person-Centred Nursing Framework (McCormack and McCance, 2006), workplace culture (Manley, 
2000a,b) and critical companionship (Titchen, 2001). 



Making links to the PCPF

Person-centred Practice Framework (McCormack and McCance, 2017)



The WCCAT® has the benefit of being a flexible tool that can be used for participant observation at the micro, 

meso and macro levels of an organisation, including wards, community settings, care homes and so forth. 

It is therefore recommended that this revised version of the tool be used alongside the PCPF – indeed, its use 

may not be appropriate where teams are unfamiliar with the framework. 

While it is acknowledged that the tool cannot be used for all situations and contexts, it can be used more 

broadly than many other methods for collecting evidence in and about practice.

Benefits of the Tool



There are five distinct phases to the method

Pre participant observation

Participant observation

Raising awareness

Engaging in reflective dialogues

Participatory analysis and action planning

Based on Fawcett M (1996)



Preparing and undertaking a participant observation using the WCCAT®



Action Planning Stage



Conclusion

• Observations of Practice and Environment are key in 

understanding Workplace Culture

• The WCCAT® 

• is a suitable tool for capturing observational data 

that provides systematic evidence of person-

centred practice

• provides guidance for observers and for those 

who facilitate feedback of data to staff

• is to be used as part of a participatory and 

dialogical method

• can be used in Practice Development, Quality 

Improvement & Research 

Thank you and Questions
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