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About me…

• Degree in Mathematics
• Computer Engineering
• Master Degree on the IKS
• CPHIMSS
• CHCIO
• Vice Chair of HIMSS Governing 

Council 

1997 – 1999   Analyst – Hospital Marina Alta 
2000 – 2004   Head of IT Department - Primary Care 
2004 – 2005   Head of IT Department – Integrated Care Department
2005 – 2006   Project Manager - Valencia Healthcare Authority
Since 2006  Chief Information Officer - Marina Salud



• Population: More than 150,000 residents (financed mainly per capita)

• Tourism:  From March to October

• Municipality: 34 towns [ Dénia: approximately 40,000 – Vall d’Alcalà: around 200 ]

• Total area : 297 square miles (759 km²) • Population density: 635 people per square mile (245 hab/km²)
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Is this the end of the 
journey? Final step?



Stage 7 means



Clinical decision support 
systems

Stage 2
• CDSS for rudimentary conflict checking

Stage 3
• CDSS for error checking during order entry

Stage 4
• CDSS based on clinical protocols

Stage 6
• Full CDSS (structured templates related to 

clinical protocols trigger variance & 
compliance alerts)

• Closed loop medication administration

Stage 7
• DW feeding outcomes reports
• Business intelligence

Smart EMR



Clinical workflows

• Usability
• Standard
• Safety
• Quality

Consents

Appointments

Orders Reports

Information

Guided EMR



Pathology protocols

• Standard process
• State of the art
• Best decisions

Medication

Test

Kind of care

Patient 
information



Patient management

• Chronic disease
• Cancer screening
• Post surgical

Medication

Test

Kind of care

Patient 
informationControl



Information management

• Activity
• Quality
• Financial
• Health results

How we do

What we do

Could be better



Conclusions

Paying for content, knowledge

IT investment is not enough in … 

Healthcare revolution vs evolution



Thank you very much

Vicent Moncho Mas
vicent.moncho@marinasalud.es


