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Challenge #1 – Replicating the Value of ILT and the 
Impact It Creates 

● Enables focused learning.

● Supports training complex content.

● Offers opportunities for practice.

● Allows access to competent trainers who provide value-adds.

● Provides room for modulation to adjust.
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Challenge #2 – Engaging the Remote Learners

1. With several distractions in a remote environment, it is difficult for learners to 
retain the focus on Virtual Trainings.

2. It may be difficult to get learners’ mind share and have them fully engaged.

3. If the analysis of the new medium (VILT delivery platform) was not done properly, 
the degree of learner participation and engagement may become a challenge 
and would not hold the attention of the learners.

4. For complex subjects, the required learning impact may be missing as learners 
may not receive the attention they were receiving for clarification and queries 
resolution in a classroom environment.
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Challenge #3 – Handling the Drastic Change 

1. New technology adoption.

2. Trainers – To adapt to the new medium and delivery modes.

3. Learners – To leverage the new mode despite remote learning 
challenges.
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Options for Virtual Training Transformation

Move ILT to VILT1
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Enrich and enhance VILT 2 Repurpose VILT sessions3 Deliver Blended Learning 2.0 4 Transition to Fully Self-paced Training 5
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Step-by-step Toolkits for Virtual Training Transformation 

Create manageable milestones: Create shorter and manageable chunks. 1

Option #1 - When You Move the ILT Training to a VILT Mode

Look out for the right option as you remap the ILT to VILT:2
• A series of sessions - with each session not exceeding 30-45 mins.

• A learning journey with live sessions, breakout sessions, activities, re-grouping, and 
interactions with peers/facilitator. 

Highlight the value of the Virtual Training: Showcase the value of the Virtual Training - Prior to the 
Virtual Training roll-out. 

3 Learner interaction: Re-map the existing classroom interactions to the new medium. For instance:4
a. Leverage standard interactions like polling questions and chats. 

b. Provide for breakout sessions, exercises, and re-grouping with remote learners’ presentations. 

c. Create a learning journey by structuring the multiple virtual sessions over a period of time and 
have interjections of supporting materials or exercises for the remote learners.

d. Add interactive quizzes at suitable junctures that can be tracked.

e. Evaluate Apps for Games, Assessments, Interactive Learning, and so on.

Reward learners: Rewarding remote learners with a certification is a motivator to:5
a. Complete a program. 

b. Look out for more Virtual Trainings in the future. 

Encourage Social Learning: Leverage the platform to discuss and collaborate. 6 Continue the connect with remote learners: Retain the connect with remote learners by facilitating 
sessions between other team members or with the facilitator/instructor. 

7 Take feedback for continuous improvement: Virtual Training is a moving target - Take feedback to 
improve and hit the desired engagement quotient. 

8
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Step-by-step Toolkits for Virtual Training Transformation 

Option #2 - When You Move the ILT Training to a Blended or a Fully Self-paced 
Online Mode

Allow seamless movement across devices.1
a. This is engaging for remote learners as it is easy to learn and apply. 

b. Furthermore, you can engage the remote learners by offering spaced repetition for practice, 
proficiency gain, and meet the tougher goal of behavioral change.

Offer Personalized learning.2 Leverage Microlearning and action-oriented learning:3 Use immersive strategies: Guaranteed to create an engaged learning experience for your remote 
learners.

4 Use brief and relevant content: When it comes to Self-paced Virtual Training, some remote learners 
take time to tune in. 

5 Have meaningful interactions: The days of mere “click to learn more” to engage learners are over. 
Learners demand interactions that make a compelling read and offer value.  

6 Integrate just-in-time learning aidsIntegrate just-in-time learning aids: It is not enough to provide 
Formal Training assets – what should the remote learners do when they encounter a problem late 
at night? Integrate job aids within their workflow.

7 Retain the connect with remote learners: Even after the completion of a Virtual Training program 
through:

8

a. Curated information to support the initial program.

b. Keep them posted on what’s next. 

c. Nudge them toward Self-Directed and continuous learning. 
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Ensure you have a feature-rich modern platform for your Virtual 
Classroom or VILT. 

1

Best Practices to Make a Successful Virtual Training 
Transformation

Option #1 - Best Practices to Make Your VILT Work

Encourage all participants to dial in even if they are connected 
through VoIP. 

2 Encourage participants to use audio options to interact.3 Do not overload your slides with excess information. Keep 
animations and videos to a minimum as they can be tricky during 
the online presentation.

4 Limit your session to a maximum of 45 mins (preferably for 30 mins) 

with a break planned in between. 
5 Provide the session rules and overview of the features in simple and 

clear sentences. 
6 Provide the pre- and post-session resources online along with the 

recording of the session that learners can peruse.
7 Identify the reconnect strategy (post the VILT session). 8
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Begin by creating the overall learning journey first and identify: 1

Best Practices to Make a Successful Virtual Training 
Transformation

Option #2 - Best Practices for a Blended 2.0 Mode

a. Which training components should be handled in the facilitated mode.

b. Which should be converted to Self-paced, Online Training (Mobile 
Learning) mode.

Remember that you cannot map the duration of the ILT 
components one-on-one to VILT. 

2
a. Break them down into shorter online sessions. 

b. Interweave online assets in the overall Virtual Learning journey.

Enrich the VILT sessions with similar interactions that were part of 
the ILT mode. 

3 Personalize the learning journey.4 Factor for online access of the VILT recordings and plan for re-
purposing each session into a Microlearning format. 

5 Identify optimal assessment strategies that will help evaluate the 
overall learner performance as well as provide adequate 
participation hooks throughout the training.

6 Provide online resources including useful tips, references, and job 
aids they can refer to on the go post the training sessions. 

7 Plan to leverage the learning with others (Social Learning):8
a. With peers.

b. With facilitators/experts. 
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Go Micro - Chunk the content into smaller bite-sized pieces. 1
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Best Practices to Make a Successful Virtual Training 
Transformation

Option #3 - Best Practices for a Fully Self-paced/Online Mode

Leverage Microlearning-based learning paths and adopt immersive, 
high-impact strategies. 

2 Tailor the learning journey to suit your learners’ specific needs -
keep it relevant and personalized. 

3 Create learning journeys that map the learners’ interests, 
aspirations, and can help them as “career pathways.” 

4 Make sure that the learning journey has a combination of Formal 
Learning courses as well as resources that they can use at the time 
of their need. 

5
● Learn.

● Apply. 

● Practice.

● Challenge them to review/refresh or move up the proficiency level.

● Spaced repetition to drive behavioral change.

Plan the learning journey to have Microlearning nuggets that 
enable learners to:

6 Leverage curation to keep them connected, enabling continuous learning. 7
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Contact EI Design
Stay connected on EI Design’s social 
platforms for regular updates.

email: solutions@eidesign.net 
www.eidesign.net

Contact Asha Pandey 
email: apandey@eidesign.net 
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