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What is Your Next Level of Impact?
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Forbes

Sources:
https://www.forbes.com/sites/francesbridges/2018/01/26/10-ways-to-conquer-self-doubt-in-the-new-year/#65561fca27a3

https://www.thebusinesswomanmedia.com/make-self-doubt-imposter-syndrome-work/

https://www.forbes.com/sites/yec/2019/01/07/defeat-self-doubt-with-these-nine-simple-techniques/#629adca21bfe

Forbes

https://www.forbes.com/sites/francesbridges/2018/01/26/10-ways-to-conquer-self-doubt-in-the-new-year/#65561fca27a3
https://www.thebusinesswomanmedia.com/make-self-doubt-imposter-syndrome-work/
https://www.forbes.com/sites/yec/2019/01/07/defeat-self-doubt-with-these-nine-simple-techniques/#629adca21bfe
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Working Around Self-Doubt



Table Discussion 

Share a practice or resource you use to 
increase your confidence

(30 seconds each)
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▪ Work You Select,

▪ Commitments You Agree to,

▪ Networking You Make Time For,

▪ Sponsors You Identify, and

▪ Words Your Choose to Describe Your Value

Starting With You!
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Lois Frankel, Author of Nice Girls Don’t Get the Corner Office 

approach in the Women for Hire interview aligns to the advice 

I often share with professional women which is, 

“Consciously build your brand.

➢ We are all brands in the workplace. 

➢ Write down what you want people to say about you when 

you leave a room. 

➢ Then attach specific behaviors to each of these words so 

that you act in ways that enable people to see you as you 

want them to see you. 

Consciously Build Your Brand

http://womenforhire.com/advice/lois-frankel-nice-girls-dont-get-the-corner-office/
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Your Impact to Date is Essential

“Women are judged on their actual performance. . .”   

The Surprising Ways That Networking Fail Women” Vivan 
Giang’s Fast Company

“It’s more difficult for women to talk about their career successes, 
but if you don’t, no one will know to “sponsor” you, ask you to 
speak at their conference or invite you to be on their board.” 

Voice of Experience: Alaina Percival, CEO, Women Who Code

http://www.fastcompany.com/3043418/strong-female-lead/the-surprising-ways-that-networking-fails-women
http://theglasshammer.com/2015/11/02/voice-of-experience-alaina-percival-ceo-women-who-code/?inf_contact_key=b32072cade0aa19820d815020bb3665184bf7f711eaf8744a3cf3420fd02868d
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• Accomplishments or Impact:  I help/advance/lead _________.

• Vision or Goal: I am looking to get involved in ___________, and

• Ask:  need help/advice/sponsorship with ___________.

• I advance Company X by leveraging my sales and strategy experience. My team and I identify 
and onboard new customers that can benefit from our technology-based surgical products to 
minimize surgery recovery time. 

• I am looking to get on a board of a technology medical startup that can leverage my sales and 
go-to-market experience, and 

• need help with meeting someone that funds medical startups in this area.

Value Statement



Group Discussion 
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Alignment

✓ If I took this commitment on, would it be for the 
right reasons?

✓ How will it impact my other commitments?

✓ Do I need more information before I say “Yes”?

✓ Is this project aligned with my desired areas of 
influence and impact?

✓ Do I know what is expected of me?

✓ Do I need to remove something to add this to my 
commitments?
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PROJECT: A PROJECT: B

Alignment to Your Current or Future Goals

Impact to the Company (Revenue/Operations/Brand)

Benefit for Your Customers

Executive Visibility

Profit & Loss (P&L) Responsibility

Professional Growth Opportunity (Risk Muscle)

Professional Fulfillment

Timeline (Milestones)

Project Alignment
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Show of Hands

Are You Getting the 

Experiences You Need to 

Catapult in Your Desired 

Direction?

Polling Question

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCL66t6a1l8cCFUSODQodkjgH1w&url=https://www.flickr.com/photos/peyri/462244646&ei=HuDEVb6zMMScNpLxnLgN&bvm=bv.99804247,d.eXY&psig=AFQjCNEARjBNCaDTu7Tmc2OXN5HxBBw8Cw&ust=1439052157557014
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Network with Purpose

Investigate. Do your 

research before you agree 

to attend.

Interview. Locate a few 

people already 

participating.

Identify. List a few 

potential opportunities or 

benefits you may

experience.
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Identify Additional Synergies

Purpose of the Group

Your Contributions

Direct Benefits

Additional Activities

Professional Connections

Are there opportunities to create additional synergies and alignment with 

your existing networks to prepare for your professional future?

Networking 

Group A

Networking 

Group B

Networking 

Group C
Networking 

Group D
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➢Start small: Reach out to a person you think could 

be influential to your goals to schedule time.

➢Keep it simple: Suggest grabbing a cup of coffee 

or scheduling a 15-minute call.

➢Refrain from too much too fast: Resist showing 

up and jumping right into your goals. Seek to 

understand their journey, interests, and goals first!
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(+) – Yes, this person supports me

(/) – Supports me some of  the time or I am unsure and have to be more mindful to determine if  it is a (+) or (-)

(-) – does not encourage or support me

Person or Role or Situation Supports My Current Work and 

Contributions

Supports Me as I Stretch to 

New Levels of Impact

Manager

Business Partner

Service Manager

Family

Schedule

Inventory Your Sphere of Influence
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Based on what you are planning to do: 

➢ Does this person have connections or references to my future aspirations?

➢ Does this person understand the mentoring and sponsorship process?

➢ Does their experience showcase activities that could guide me toward my desired path?

➢ Does this person interact effectively with diverse talent?

➢ Would this person be willing to help?

➢ Could I likely trust this person to keep our conversations confidential when necessary?

How Do I Spot A Career Catalyst?
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What Will You Take With You?

JJ DiGeronimo

President of Tech Savvy Women 
Author | Advocate for Professional Women

Let’s Stay Connected on LinkedIn! 


