
Building Your Own Platform for Prosperity: 

A Program Design Toolkit 



Objectives 

By the end of the session, you will have:  

ÁShared what type of organization you work with and 

your experience with integration 

ÁNamed for yourself how you want to integrate or expand 

financial capability services 

ÁListed potential community partners with whom you 

want to discuss a joint financial capability project  

ÁDescribed a plan for how you will use the toolkit when 

you return home 

ÁAsked questions you have about the toolkit 

 



Speakers 

ÁKate Griffin, Director of Savings & Financial Capability, 

CFED 

ÁGretchen Lehman, AFI Program Manager, U.S. Office 

of Community Services 

ÁRita Bowen, Independent Consultant 

ÁKori Hattemer, Program Manager, Savings & Financial 

Capability, CFED 



Whoôs in the room?  



Background on ACF and the AFI Program 

ÁAdministration for Children and Families (ACF)   

ÁPart of the US Department of Health & Human Services. 

ÁPromotes the economic and social well-being of families, 

children, individuals and communities. 

ÁAssets for Independence (AFI) program 

ÁAsset-building demonstration program. 

ÁFunds projects that provide Individual Development Accounts 

(IDAs) and related services to low-income people.   

Á IDAs are matched savings accounts that can be used to acquire 

an asset: first home, small business, or post-secondary 

education or training. 

 



Financial Capability 

ÁThe capacity, based on knowledge, skills, and access, to 

manage financial resources effectively.  

ÁFinancial capability addresses multiple dimensions of a personôs 

financial life and of public policy. 

 

Knowledge Skills Access 

Capacity to 
manage 
financial 

resources 
effectively 



Financial 

Capability 

Strategies 

Financial education 

Financial counseling and coaching 

Credit and debt management 

Access to safe and affordable financial products 

Savings mechanisms 

Tax credits and filing assistance 

Access to federal and state benefits 



Leveraging the AFI Program for 

Integration 

Á AFI has been developing knowledge regarding how to support asset 

building for low-income people since it began in 1999.   

Á ASSET Initiative 

Á 2009 - AFI begins partnering with other ACF programs and the regional 

offices to expand access to strategies such as financial education and 

accessing tax credits.  

Á 2012 - AFI partners with CFED on the next phase of the ASSET 

Initiative, continuing to work with ACF programs, but also looking to 

other integration opportunities, such as community health centers. 

Á ACF has an on-going connection to other federal partners in the 

Financial Literacy and Education Commission (FLEC). 
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Why Integration: Break Down Silos 

Learn 
¶ Financial 

education & 

counseling 

¶ Credit 

counseling & debt 

management 

¶ Asset-specific 

education & 

training 

 

Earn 
¶ Free tax prep 

¶ EITC/other tax 

credits 

¶ Access to 

benefits 

 

Save 
¶ Affordable, 

accessible 

financial services 

¶ Savings 

incentives 

¶ Removal of 

disincentives 

(e.g., asset limits) 

Invest 
¶ Matched 

savings programs 

(IDAs, CSAs) 

¶ Home purchase 

subsidies 

¶ Small business 

capital 

¶ Education 

subsidies 

Protect 
¶ Insurance 

¶ Consumer 

financial 

protection 

¶ Foreclosure 

prevention 



Why Integration: Improve Outcomes  

Å Attain jobs 

Å Increase income 

Å Increase savings 

Preliminary research 

indicates that, compared 

to participants who only 

receive one service, 

clients who take up 

multiple services are 

more likely to achieve a 

major economic outcome, 

such as: 



Three  

Integration 

Approaches 



Example: Using Multiple Approaches 

DIY 
Train case 

managers to pull & 

review credit reports 

Refer 
Clients to financial 

coaching 

Partner 
On-site financial 

education 

workshops & tax 

prep 



Integrating Financial Capability: A Toolkit 

for Social Service Organizations 

ÁSet of tools to help you determine how you can help your 

clients address their financial challenges 

ÁStep-by-step guide for decision-makers and program 

managers at community-based organizations 

ÁRelevant for organizations that want to provide financial 

capability strategies for the first time, or want to improve 

or expand existing efforts  



Integrating Financial Capability: A Toolkit 

for Social Service Organizations 

ÁTo provide a robust connection to the diverse field of 

financial capabilityðits possibilities, change narrative, 

and prevailing best ideas 

ÁTo help teams think systematically about the financial 

lives of those they serve 

ÁTo frame the financial capability planning process, 

reflecting best practices in program design  

ÁTo make financial capability expansion efficient and 

impactful as the field grows 



Write down one way you want to establish 

or expand your financial capability services. 



Toolkit Roadmap 

Phase 1: Develop a 

Theory of Change 

Phase 2: Select an 

Approach to Providing 

Financial Capability 

Strategies 

Phase 3: Plan for 

Implementation 

Identify and 

Analyze 

Your Target 

Population 

1 
Define 

Outcomes 

for the 

Target 

Population 

2 
Select 

Financial 

Capability 

Strategies 

3 

Assess 

internal 

capacity  

4 
Identify 

potential 

service 

providers 

5 
Determine 

how to 

implement 

the chosen 

strategies 

6 
Prepare to 

implement 

your 

approach 

7 

Build Your 

Logic Model 

8 

Ongoing: Gain Support from Key 

Stakeholders 


