
Nine ways to improve your PowerPoints
It should come as no surprise that if you Google "death by PowerPoint" you get 85 million results, both helpful 
and comedic.  The reality is that PowerPoint is a requirement of business. If you differentiate your message 
with clean slides that enhance your story, your audience will have more energy left to engage, participate 
actively, and value your content long after they've left your session. These helpful tips are adapted from Karin 
Hurt in her article, Let's Grow Leaders. 

1 Start with your story 
What do you want your audience to do after your presentation?  Start with your talking 
points before working on the slides and give your story a beginning, middle, and end. 

2 Simplify your text 
Keep to the rule of one point per slide. Write it in one sentence to make your point pop! 

3 Use clean fonts 
Use no more than three fonts. If you must reduce font size to less than 18pt, you're 
cramming too much in and it will not be legible from the back of the room.  

4 Let Your Headings Tell a Story 
Go through the slides and just read the headings.  If your headings don't tell a 
coherent story on their own, revise them.  

5 Use Your Layout to Focus Attention 
The most important places to put information are the heading, the upper left side 
and at the bottom. 

6 Build a Model 
Models go a long way in simplifying complex ideas. Think of the food pyramid or Simon 
Sinek's Golden Circle.   

7 Use Compelling Visuals 
DO NOT use clip art. Instead find clean photographs that tell a story. If the image 
doesn't enhance the meaning, leave it out.  

8 End With a Call to Action 
Ask your audience for what you need or want them to do. How should they process this 
information and what action should they take when they return to their desk? 

9 Create a Separate Leave Behind 
PowerPoints are often so crammed full of details the story is lost.  Instead, design visually 
compelling slides and provide a separate handout or a download with the supporting data. 


