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About the study

o 13th edition

o Cases not companies

o 1,921 cases

o 138 countries

o 22 industries

o $3.1 billion

o Goal: to raise awareness and 
improve anti-fraud efforts

o ACFE.com/rttn
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What does occupational fraud cost?
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What does occupational fraud cost?

o $1,662,000 average loss per case

o $3.1 Billion in losses from cases in our study

o 22% of cases with losses of $1 million+
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What does occupational fraud cost?
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What does occupational fraud cost?
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Covid Impact?
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Covid Impact?
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Anti-fraud 
controls
All 18 controls we tested 
were associated with lower 
losses.

All 18 were also associated 
with shorter duration.

This can help demonstrate 
ROI on your investment in 
anti-fraud programs.
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Anti-fraud controls
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Anti-fraud controls
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Behavioral Flags

▪ Occupational fraud is a 
behavioral problem 

• 95% first time offenders

• 85% clean employment history

▪ All three factors need to be 
present
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Behavioral 
Flags
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Flags
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Behavioral Flags
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Nathan Mueller
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Behavioral 
Flags
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Detecting 
Fraud

Tips are the #1 way 
fraud is detected. 
Always!

More than half come 
from employees

33% came from outside 
the organization
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Fraud Awareness Training
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Anti-fraud controls
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Assessing risk: 
by department
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Assessing risk: by department

75% of occupational frauds came 

from these 8 departments
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Using the Report

• Educate others

• Improve your fraud prevention and detection efforts

• Benchmark your fraud program

• Sell fraud prevention to management and clients

• Inform your risk assessments

• Understand who puts you at risk


