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Post-it notes at the ready!

We invite you to share your reflections 
for discussion at the end of this 
presentation…..





Queensland Children’s Hospital Emergency Department (Brisbane)
Tertiary teaching hospital 
>73,000 children presenting each year
> 200 nursing, medical, admin, allied health staff



Theoretical framework
i-PARIHS
(Harvey & Kitson, 2015)

Authentic stakeholder 
collaboration and 

engagement

Clinician-led bottom up 
approach

Everyone has a voice: 
clinicians and families



COALITION for CHANGE – AUTHENTIC ENGAGMENT
The KIDS PAIN COLLABORATIVE (KPC) was established with 
commitment to a collaborative, inclusive and participatory 
approach to enable pain care practice change  

Culture change in frontline teams…

From Manley (2017) Understanding the culture change journey



• KPC meetings 
• Contextual appraisal
• Creating a shared vision
• Internal and external FACILITATION
• Funded positions KPC Facilitators 

enabling change at the frontline 
where it matters

• Pain Champions 

Culture change in frontline teams…



(Williams et al., 2022)



KPC model of skilled facilitation 



Creating a shared vision 



Culture change in frontline teams…

First action cycle … KPC enabling nurse-
initiated analgesia



Enabling nurse-initiated analgesia 
(NIA)

Authentic engagement 
of clinicians to build 

motivation to change

Innovating and 
embedding policy and 

systems change

Enabling and challenging 
ED clinicians at the point 

of care

Building local resources 
for sustainability and 

feedback 



Culture change in frontline teams…

Second action cycle … KPC enabling 
family involvement in pain care



Involving families in pain care

Understanding the 
complexity of involving 

families in pain care

Visioning for family 
involvement

Enabling and challenging 
ED clinicians at the point 

of care

Seeking feedback and 
fostering sustainable 
continuous learning



Family emotional 
touchpoint 
interviews

(Dewar et al., 2009)

KPC iterative 
contextual 
appraisal

Clinician focus 
groups

Facilitator 
observations/field 

notes

Feedback from 
medical/nursing 

leaders

Evaluation of Successful Implementation

Rate of NIA

Median time to analgesia

Rate of pain 
assessment



What worked, for whom and why….



What worked, for whom and why….

(Manley et al., 2020)



What worked, for whom and why….



Moving pain care forward:

- Involving families in pain care

- Supporting staffing, skill mix and 
resources to optimise timely analgesia





-

-Q & A
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