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DEFINITIONS USED IN THE SURVEY

• "Price" - This is the amount of money that is charged to a student for instruction. The 
components are tuition and fees. In the questions, we will be clear as to which "price" 
component (tuition, fees, or total price) is being queried.

• "Cost" - This is the amount of money that is spent by the institution to create, offer, and 
support instruction.

• "Distance Education" - When thinking of “distance education," we favor the Babson 
Survey Research Group/Online Learning Consortium, formerly Sloan-C, definition of 80% 
or more of the course being taught at a distance.   

Download the Price & Cost of Distance Education Report:

http://wcet.wiche.edu/initiatives/research/price-cost-distance-ed
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POLL QUESTION

Is the Total Price (Tuition and Fees) for distance education courses less, the 
same, or more than face-to-face courses at your institution?
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FINDINGS: THERE IS GREAT VARIABILITY IN DISTANCE 
EDUCATION PRACTICE AND POLICIES
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POLL QUESTION

Do distance education courses cost less, the same, or more to 
produce than face-to-face courses at your institution?

8
WCET Annual Meeting 2017



FINDINGS: DISTANCE COURSES COST THE SAME OR 
MORE
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WHY DISTANCE EDUCATION COSTS MORE

Traditional Course Distance Ed Course
Faculty Faculty

Technology More Technology and Software

Student Support Student Support at a Distance

Institutional Overhead Institutional Overhead

Classroom

Technical Support More Hours of Technical Support

Faculty Development

Instructional Design

Proctoring

Interstate Compliance
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IT’S ABOUT MISSION
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DOES DISTANCE EDUCATION HAVE TO COST 
MORE?

Two points of view….
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EVANGELINE TSIBRIS CUMMINGS
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LEARNING MODALITY TRENDS
AT THE UNIVERSITY OF FLORIDA
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Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016

Total Enrollments 51,662 50,844 50,116 49,785 50,086 50,095 50,536 52,519 54,854

Took a Distance Course 7,529 7,280 15,744 16,060 23,971 26,338 27,352 30,666 33,162

ONLY Distance 1,233 1,920 3,264 3,201 4,512 5,058 5,734 7,228 8,657

ONLY Non-Distance 44,132 43,561 34,372 33,725 26,115 23,757 23,184 21,853 21,692

BOTH DL and Non-Distance 6,296 5,360 12,480 12,859 19,459 21,280 21,618 23,438 24,505
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Freedom of 
Movement

Study and take courses from 
wherever you need to be

Part-time 
or Full-time

Earn your degree at your own 
pace

Same UF Degree
Earn the same degrees as 

residential students

UF Faculty
All courses designed and 

taught by the same faculty 
that teach in Gainesville

Your Own Academic 
Advisor

Each student is supported by a 
dedicated advisor throughout 

their education

Customize Your 
Costs

Pay just 75% the campus 
tuition rate and consider the 

optional fee package

Your Own Learning 
Homepage

User friendly and 
customizable learning 
environment in Canvas

WCET Annual Meeting 2017



UF ACADEMIC PROGRAMS, UNIQUELY DESIGNED FOR THE ONLINE 
ENVIRONMENT AND THE UNTETHERED STUDENT 
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UF ONLINE STUDENT EXPERIENCE

• Virtual campus for online students

• The UF Plaza is an online community for students 
to engage with advisors and with each other.

• Optional Fee Package

• Online students that plan to live near, or 
frequently visit, Gainesville may chose to opt in to 
pay activity fees that allow them to participate 
fully in oncampus life. 
More info at: ufonline.ufl.edu/fees
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THOUGHTS ON A STRONG ONLINE PROGRAM
REALITY OF COSTS AND BENEFITS

• The UF Online model is high quality plus a special tuition rate, delivered with extensive 
special programming that students may customize with intensive faculty attention: 

• UF Online learning pathways are all nested in the “UF Plaza” the student virtual campus,

• All online students are taught by campus faculty professors in interactive coursework,

• Each online student has a dedicated advisor and therefore flexible, personalized pathways,

• UF Online is therefore tailored to individual students and allows for part-time study and 
integration of education with life, work,

• High quality, multi-media course production including STEM courses and Labs.

• Entire UF Online program subsidized by state appropriations to offset special tuition and 
special fee packages

• UF Online is also an engine for innovation, teaching excellence for residential campus
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OUR MODEL: HIGH IMPACT, VERSATILE PROGRAMS 
TAILORED TO THE NEEDS OF OUR ONLINE STUDENTS

MULTI-DIMENSIONAL STUDENT-DRIVEN, DYNAMIC
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SALLY M. JOHNSTONE
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President, NCHEMS
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WWW.NCHEMS.ORG
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TASK

• Design course specification

• Develop learning materials

• Select learning materials

• Data collection & improvement

• Design/select assessment

STAFF /INPUT TYPE

• Full-time faculty - Instructor, assistant 
professor, associate professor, full professor

• Part-time faculty

• Administrator- Academic coach, 
instructional designer, institutional 
researcher, information technologist, 
dean/department chair, program 
administrator

• Student

• Non-staff – licenses, operating costs

COURSE DESIGN COSTS ARE INDEPENDENT 
OF ENROLLMENTS
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QUESTIONS FROM THE AUDIENCE
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SPEAKER CONTACT INFORMATION 

• Evangeline Cummings: ecummings@ufl.edu

• Sally Johnstone: sally@nchems.org

• Terri Taylor Straut: tstraut@wiche.edu
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