Benefits of Coordinated Border Management for AEO
4th AEO Global Conference, Kampala/Uganda, march/2018

— FABIANO DINIZ - AEO Operation Manager - Brazil



Declarations

'@ 1,35M
T

‘ o » J’#
Brazil
 J
Overview
, | HImp
-
Border Crossing Time (days)
|

ort m Export




4@'

——— S Receita Federal

BRAZIL IEC T . I

2015, RFB

Bl Unload Cargo ey S LUE =L
BN Borderpermits B - ————— ==
Customs clearence —

Bl Cargo delivey

o | ~

'_a

Unload cargo . C2eg
Berthing - Cargo Delivery
v .
(=] L
Border
Permits

Registration cystoms Clearance



Before Single Window
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» Data redundancy + multiple inspections




Single Window

Implementation phase: 2014 - 2018
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Single Window - Estimated Results

» 40% reduction crossing border » Impact in GDP:
‘ release time +1,52% (US$ 23,8 bi), in the 1st year
Export: 13 days — 8 days +2,52% (US$ 74,9 bi), in 14 years

Import: 17 days = 10 days

» Economic Impacts (FGV): » Doing Business Report 2018:

Trade flow: + 6 to 7% / year + 2 positions (trading across
border index)
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AEO Single Government Status




Border Agencies in Brazil

» Number of Border Agencies in Brazil: 16

> % Export Declarations submitted to border agencies controls: 20-30%

» % Import Declarations submitted to border controls: 30-40%
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AEO Single Government Status
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Customs Control x Facilitation

1 fa AEO is a modern
r N\ approach to
1 ¢ b r‘ customs/border
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Customs % inspection AEO x non-AEO
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Customs Release Time (AEO x non AEOQO)

EXPORT Operations:
SEDIERTE . Total (H) Diference
Release Time
2017 3,2 1.1 -65%
IMPORT Operations:

Customs
Release Time

2017 23,33 5,47 -77%
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AEO Agriculture - Type of Benefits
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AEO Agriculture: Expected Results

> Faster License approval
Today average: 48h
OEA target: 24h

» Reduction % inspection selection

Today average: 3%
AEOQ target: 0,5%

> Inspection priority
Today average: 5 days
AEO target: 3 days

> Sealing:
Today average: 5 days
AEO target: 3 days
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